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Tema 1. Teoperudeckue u OPpraHM3aMOHHbIE OCHOBBI

ylpaBJ/ieHUs IPOEKTaAMM

1.1. Teoperu4eckune OCHOBBI YIIPABJIEHHUS POCKTAMH

1.2. KonuenrtyajabHasi MOe/Jib OPraHU3ANNH YIIPABJIEHHUS POEKTAMM.

1.1.TeopeTnueckne 0CHOBBI YIIPABJIE€HHUS MPOEKTAMH

[IpoeKkThl CyIIECTBYIOT C JPEBHEMIIMX BPEMEH. B KU3HM MBI NOCTOSHHO
HaOJII0/IaeM  pealiu3allii0 MHOKECTBA CIIOKHBIX UM HWHHOBAIMOHHBIX MPOEKTOB.
[IpoekThl cambIX pa3HBIX THUIIOB M MAacIITa0OB CTajll COBPEMEHHBIM CIIOCOOOM
JEATeIbHOCTH MHOTMX opraHu3ainui. [locTeneHHO pyKOBOJIUTENN OCO3HAIM: YTOObI
YBEPEHHO c€0s UyBCTBOBATH B CJI0)KHOM MHUPE MPOEKTOB, HEOOXOAUMBI CHIEIIUATIbHbBIC
3HAHHUS U TPUMEHEHHE OCOOBIX METOJIUK. B 3TOM CBsi3u pacTeT W MOTPeOHOCTH B
CIEIUAIIUCTAX B 00JIACTH yHpaBJICHUS MPOEKTaMHU.

[Tonsitue «mpoekT» OOBEAUHSIET Pa3HOOOpPA3HBIE BHJBI JACSITEIBHOCTH B
pa3IUuHbIX  cdepax  KUBHENAEATECIbHOCTH  OOIIECTBA —  SKOHOMHUYECKOM,
MOJIUTUYECKOW, COLUHUAIBHOM, MPABOBOM, OPraHU3alMOHHOM, NPOU3BOIACTBEHHOM,
VOPABJICHUECKOW M XapaKTepU3YyeTCs OCOOCHHOCTAMH €ro pa3paboTKu |
MIPUMEHEHUSL.

[Ipu3Haku, XapakTepU3yIOLIUE MOHATHE KIIPOEKT»:

1. IJenvs — HaAMpPaBJIEHHOCTh MPOEKTa Ha JOCTHIKEHHWE KOHKPETHOW IeH, a
TAKXKE MOJIyYEHHE KOHEUHOTO MPOAYKTA WIN PE3YJIbTATa.

2. Yemanoenenuvie cpoku Hauana u 3asepuienusi npoekma — OTPaHUYCHHAS
MPOTSHKEHHOCTh BO BPEMEHHU C OTPEICICHUEM Hadyaia 1 OKOHYAHUS TTPOCKTA.

3. Vnpasnenue npoeKmom — KOOPJAMHUPOBAHHOE BBITIOJTHEHHE
MHOTOYHMCJICHHBIX M B3aMMOCBSI3aHHBIX JICUCTBUM, CBS3aHHBIX C pa3pabOTKOW u
YIIPaBJICHUEM IIPOIECCA TPOCKTUPOBAHUS.

4. Onpeodenennvie pecypcbl — TpPYyIOBbIe, (HUHAHCOBBIE, KaJpPOBEIC,

9KOHOMHYCCKHC, MATCPUAJIBHBIC, OPIraHU3allMOHHBIC U JIP.
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[lepeuncieHHblc HaMU NPU3HAKK TpoekTra (CM. puc. 1) B3aUMOCBSI3aHBI U
B3aMMOOOYCIIOBJICHBI, TaK Kak, HampuMep, OONbIIve IEeMH BEAyT K YBEIHYCHHUIO
IPOAODKUTEIHLHOCTH PabOT M pacxojia pecypcoB, B TO K€ BpeMs, COKpAIllEHUE CPOKa

IIPOEKTa CKa3bIBAETCS HA €r0 pe3yibTaTaxX WU NOTPEOYET YBEIUUYEHHE PECYPCOB.

MpusHakn
XapakTepu3yrouwime NoHATUE «KNPOeKT»

1.UENb nPOLIECC 2. YCTAHOBIEHHbIE
HanpaBrneHHOCTb Ha CPOKU HAHAIJIA N
AOCTUXEHNEe KOHKpeT- 3ABEPLUEHUA
HOW Lenu unu NMPOIrPAMMA NMPOEKTA
pe3ynkraTa
CUCTEMA
3. YINPABJIEHVNE 4. ONPEAOEJNIEHHBIE PECYPCbI
MPOEKTOM TpynoBbie, bMHaHCOBLIE, Kaa-
BosaencTeme Ha Nnpouecchbl poBble, 3KOHOMUYECKME, maTe-
pa3paboTku u ynpasBneHus puanbHbie, OpraHN3aLuuoHHbIe
npoeKTMpoBaHUEM

Puc. 1. IIpu3zHaku, xapakTepu3yronme MOHATHE KITPOEKT

B Teopun mno ynpaBieHUIO MPOEKTaMH YacTO BCTPEYAIOTCS TEPMUHBI,
KOTOPBIMU MOJMEHSETCS MOHATHE IIPOEKT», @ UMEHHO — B HEKOTOPBIX CIIydyasix Moj
IPOEKTOM TOHUMAETCSI npoyecc TOCIEI0BATEIbHOCTA ACHCTBHIA MO BBIOJIHEHUIO
Kakux - Ju00 ympaBieHUeCKHX (yHKUMN (Hampumep, JAEATEIbHOCTh MPOEKT
MEHE[)KEPOB). ITO MOCTOSHHO BBITIOIHIEMbIC IEHCTBHS MPOCKT-MEHEIKEPa, B TO Ke
BpeMsi, MPOIIECC YIPABICHHS MOXKET OBITh YaCThIO MPOEKTA.

WNHorga moOHSATHE «IIPOEKT» paccMaTpuBaeTcs Kak  npocpamma. Ha Ham
B3TJISI/T, Mpocpamma dSTO KOMIUIEKC MEPOIIPHUSATHH, HANpaBIEHHBIX HA JOCTHKCHHE
JOJTOCPOYHBIX IIesiel (Hampumep, pedopmupoBaHHE TOCYJApPCTBEHHOM CITyXkOBbI,
aIMUHHUCTpaTHBHas pedopma, pedopma obOpazoBanus, pedpopma KKX u ap.). B
pamMKax TporpaMMbl BO3MOKHO YCIICIITHOE BBITIOJHEHHE KaKUX-THOO TPOEKTOB C

JOCTUKCHHUCM BIIOJIHC KOHKPCTHBLIX PC3YJILTATOB. B AJaHHOM cClIy4dac IIporpamMma —
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3TO COBOKYITHOCTb HECKOJIbKHX MPOEKTOB, TO €CTh, MPOEKThI MPEACTABISIOT COOOU
4acTh [IPOTPAMM.

[Tox MOHATHEM IIPOEKT» MOHUMAETCS CUCMeMd, BKIIOYAKOIIAs COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3JIEMEHTOB, OpPTaHM30BaHHBIX TaKHUM O0pa3oM, 4YTO OHHU B
COCTOSIHUM J€HCTBOBAaTh KaK €IUHOE IEJI0€ B LEIAX JOCTHIKEHMS IMOCTABIIEHHBIX
nepea HUM Lieneid. BemencTeue BhIECKa3aHHOTO, MOXKHO MOJarath, YTO KaXa0e U3
NEPEYUCIICHHBIX HAMU IOHATHUN, @ UMEHHO: MIPOLIECC, IporpaMma, CUCTEMa, HE MOTYT
OTpa)kaThb CYHUIHOCTHOE COJIEP’KaHUE MOHATHUS «IIPOEKT», & OHU OPraHUYECKH BXOJAT
B TIOHSTHE «IPOEKT», BBINOJHSS NpPU 3TOM CBOE NpeIHa3HAYeHHE B 00JacTu
IIPOEKTHOM J€ATEIBbHOCTH.

B Teopum ympaBieHus MNPOEKTaMU pAcCMaTpUBACTCA P  OINPEIAEICHHM

MOHATHUS «IIPOEKT» (CM. puC. 2).

HEKOTOPBbIE OMNMPEOEJNEHNA NMOHATUA «MMPOEKT»

HeKOTOpre noaxoanbl

I |
_ o 3.CTPYKTYPHbIN NOAOXO
1.06wmn noaxon 2. CunctemMmHbIin nogxon PYKTYP Axon
COBOKYMNHOCTb CTPYK-
MpoeKT — uTo-nNnmnobo, MNMpouecc nepexona us
TYPHbIX 3JIEMEeHTOB
4yToO 3aAyMbiBaeTcsA MCXOQHOro COCTOSAHUA
(zambicen, cpeacTBa,
Unu nnaHupyeTcs B KOHe4YHoe
pes3ynLrar)
4. leAaTenbHOCTHbIN Nogxon 5. YnpaBneH4Yeckumn noaxon,
LleneHanpaBrieHHas gesTterib- Npouecc pykoBoacTBa pabotamm
HOCTb, HafnpaerieHHas Ha co3aa- Mo NPoeKTy OT Havyasna Ago ero
HYEe NPOEeKTUPYyeMbIX OO BbEKTOB 3aBepLUeHus

YnpaBrieHne npoeKkTtamMu npegnonaraetr Tpy Buaa
yrnpaBJrieH4YeCKOMW AeSATeNbHOCTU:
1. NMnaHupoBaHue. 2. OpraHnsauusa. 3. YnpaBreHue

Puc. 2. HCKOTOpBIG MoAXO0AbI, CBA3AHHBIC C OIMPCACIICHUEM ITOHATHA «KIIPOCKT»

1. B camom obwem 6ude nousitue «mpoekm» (projekt) - sto «4aro-mubo, 4To
3aJyMBIBAETCA WM I[IAHUPYETCS», HAMPUMEP, MPEINpUATHE, OpraHU3aIus,

NEeSATEeILHOCTD, pehOPMUPOBAHUE U T. 1.



2. C TOYKH 3pEHHS CUCMEMHO20 N00X00a, TPOEKT pPacCMaTPUBACTCS Kak
mpoliecc mepexoa M3 MCXOJIHOTO COCTOSIHUS B KOHEYHOE — Pe3ysbTaT MPHU Y4acTH
psifa OrpaHHuYEHUN M MeXaHW3MOB. B 1aHHOM ciyyae, OCHOBHBIMH CHCTEMHBIMH
AJIEMEHTaMU MPOEKTA B TAaHHOM CIIy4ae MOTYT OBITh:

- 3JIEMEHTHI BXO/Ia B MPOEKT (MMOTPEOHOCTH);

- 3JIEMEHTHI BBIX0/1a U3 MPOEKTa (YIOBIETBOPEHHBIE NOTPEOHOCTH);

- JJIEMEHTHl OTpaHUYEHHUs] MPOEKTa - (PUHAHCOBBIC, HOPMATHUBHO-IPABOBEIE,
ATUYECKUE, KYJIbTYpPOJOTUYECKHE, PECYpPCHbIE, BpPEMEHHbIEC, KAaYECTBEHHBIE,
OpraHU3alMOHHBIC, CTPYKTYpPHBIC, YIIPaBICHUYECKHE U T.IL.;

- BJIEMEHTHI 00ECTICUeHHsI POEKTa - JIFOU, 3HAHUS U OIBIT, UHCTPYMEHTapUn
Y TEXHUKA, TEXHOJIOTHUS, IPOHECCHOHATII3M.

3. C TOUKH 3peHUs] CMPYKMYpHO2O0 N00X00d, TIPOCKT pacCMaTpPUBACTCS Kak
HEKOTOpasi 3ajaya C OIpPEACICHHBIMU UCXOJHBIMH JaHHBIMU U TpeOyeMbIMU
pe3ynbraramu (LEeIsMU), 00yClIaBIMBAIOIIMMU coco0 ee pemeHus. CTpyKTYpHBIMU
AJIIEMEHTaMH MPOEKTA B JAHHOM CITydae SIBJISIOTCS:

- 3aMbIcen (IpobieMa, 3aaya);

- CpelICTBA peayin3aluu (penieHue npooIeMsl);

- [IeTI peayu3aiuu (pe3yaIbTaThl, PEIICHHUS).

4. C TOUYKU 3pEHUSl 0esamelbHOCIMHO20 N00X00a, TIPOSKT TMPEJCTaBISIET cO00
LIEJICHAIIPABJICHHYIO JESITEeNbHOCTb, 3apaHee NpopabOTaHHOE M 3alJIaHUPOBAHHOE
JeficTBUe, HaNpaBJICeHHOE Ha CO3/JaHHE WM MOJIECPHU3AIMIO MPOECKTUPYEMBIX
00BEKTOB, TEXHOJOTHIECKHX MPOIIECCOB, OPTaHU3AMOHHON JOKYMEHTAINH 71l HUX,
MaTepUaIbHBIX, (UHAHCOBBIX, TPYJAOBBIX W HWHBIX PECypcoB, a TaKke
YIPaBICHYCCKUX PEIICHUI H MEPOIIPUATHH 110 MX BHIMOJTHEHHIO.

5. C TOYKHU 3pEeHUS YNPABIeHYeCK020 N00X00a, TIPOEKT — MPOIIECC PYKOBOACTBA
BCEMU pabOTaMH IO MPOEKTY OT Hayasia J0 3aBEPIICHHUS.

PaccMoTpeHHBIe HAMU TTOAXO0/IBI OTHOCUTEIHHO MOHATHS «IIPOEKT) MO3BOJISIIOT
paccMaTpuBaTh NMPOEKM KaK NPOYEcc 3apodcOeHUsl, (opMUpOBaHUs U pearu3ayuu

uoelo, HaAnpasieHHol HA peuleHue ONpeoeseHHOl NnpodiemMbl (IKOHOMUYECKOL,



NOIUMUYECKOLL, COYUATILHOLL, OP2AHUZAYUOHHOU, UHAHCOBOU, YNPABIeHuecKoll) U ee
peanuzayus 8 NPAKMU4eckou 0esimelbHOCMU MeHeoxcepd.

[ToaTOMY OCHOBY OHSITHS «IIPOEKT» COCTABIISICT MHTETPAIIHSI BHIIICHA3BAHHBIX
HaMd T0ax0M0B  (OOIIEro, CHCTEMHOTO, CTPYKTYPHOTO, JIE€ATEIbHOCTHOTO,
yIPaBIECHYECKOT0) ¥ BKJIFOYAET B ce0sl INTAHUPOBAHUE, OPTaHU3AIIMIO U YIIPABJICHHE.

IInanuposanue npoekma BKIIOYAET CICIYIOIINE SJIEMEHTHI:

- OTIpE/ICIICHNE )KEIIAEMBIX PE3YJIhbTaTOB BHIMIOJIHCHUS PaOOTHI;

- pa3paboTka rpaduka BHIIIOJHEHHUS PaOOTHI;

- pacueT KOJIMYEeCTBa HEOOXOAUMBIX PECYPCOB.

Opeanuzayusa npoekma TPEIoNIaraeT pacupeeieHlue poie u o0s3aHHoCTeN
mporiecca MPOSKTUPOBAHMUS.

Ynpasnenue npoexmom coCcTaBIsieT COBOKYITHOCTD CIEIYIOIINX ICHCTBUN:

- iepepacnpeiesieHue padoT U Ha3HAYCHHUI;

- PYKOBOJICTBO pabOTaMH U KOHTPOJIb PE3YJIbTATOB;

- peleHre BO3HUKAIONIUX MPo0IieM;

- 0OMeH uHdopmalren ¢ 3aMHTEPECOBAHHBIMU JIMIIAMHU.

Ha wnam B3rjsia, ynpaBliieHHe NPOEKTAMH — CAMOCMOSAMENbHAs 001acmb
HAY4YHO20 3HAHUSA, NO360NAIOWE20 HA OCHOBE CUCMEMHO20, CMPYKMYPHOZO,
0esAMeNbHOCMHO20, YNPABLEHYEeCK020 HNO0X0008 U Memo0o8 NpOoeKmupo8anus
ocywecmenams YeleHanpasienHylo 0esmelbHOCmb no paspabomke u ynpasieHuio
NPOEKMOM, HANPAGNIEHHOU U3SMEHeHUe NPOeKmupyemo2o obvekma u O00CmudiceHue
NPOEKMHO20 pe3yibmama.

bazoBeIMU cTaiusAMH yIIpaBiIeHUS TPOCKTaMU SIBIISIIOTCS (CM. pHC. 3):

1. 3amvicen (KoHyenyus) - 3apOoXKIAEHUE UIEH TTPOCKTA.

2. Paspabomka - co3nanue miaHa npoekTa.

3. Hauano - popmupoBanre KOMaH/Ibl UCTIOJIHUTETICH.

4. Hcnonnenue - BBITIOJHEHHE paOOT MO MPOEKTY.
5

3asepuienue npoexkma.



YnpaBneHue npoekTamMmm — caMocTosATeribHast o6nactb
Hay4HOro 3HaHusl, MO3BONMAIOLWEro Ha OCHOBe CUCTEMHOrO,
CTPYKTYPHOro, AesATeNbHOCTHOro, ynpaBrneH4YeCcKoro nogxoanoe
M MeToAOB NPOEKTMPOBaHUS OCYLUECTBIIATL LeneHanpaBrneH-
HYI0 OesATeNIbHOCTb MO pa3paboTKe U yrpaBrieHUIO MPOEKTOM,
N3MEeHEeHNEM NPOEKTUPYEMOro o6 bLeKTa U 4OCTUKEHUE NPOEKT-
HOro pesynbraTa

v

Ba3oBble cTagnu
ynpaBrieHUsi NpoeKTamMm

3ambicen PaspaboTka Havano NcnonHeHneX3aBepLueHue,

Puc. 3. CymHocTb yrpaBiieHHs] IPOSKTaMU U €ro 0a30BbIE CTAIUN

Hekoropele npwunHbl,  00yclaBIMBaIOMe HEOOXOIUMOCTh YIIPABIICHUS
POEKTaMHU:

a) ucmopuyeckue, CBSI3aHHBIE C TE€M, YTO CO3JaHHE IPOCKTOB HMEET
JUTUTSIIBHYI0O KMCTOPHIO CBOETO CYIIECTBOBAHHWS W PAa3BUTHS OT CTPOUTEIHCTBA
ETUNETCKUX MHUPaMUJ 0 HWHCTUTYHHOHAIM3ALUMUA TPOCKTHOTO YIPABJICHHS, Kak
CaMOCTOSATEIILHOM 0071aCTH HAYYHOTO 3HAHHUS.

0)  ¢Quuancoso- - dKOHOMUHECKUE, CIIOCOOCTBOBABIIIME  MOSIBJICHUIO
CaMOCTOSTEIIHOW TUCIMILIMHBI «YipaBicHue nmpoektamu» (Projekt Menegement) B
pa3BUTHIX cTpaHax 3araja ¢ peiHoyHOM dKoHOMHUKOH (50-e romer XX Beka). JlaHHOe
00CTOSITEIHLCTBO OBLIO BHI3BAHO MACCOBBIM POCTOM MACIITA0OB MPOEKTOB U TEM, YTO
MOHSATHE  YCIEITHOCTH TMPOEKTa CTAJI0 HU3MEPATHCS  COOTBETCTBUEM  €TO
OKOHYATEJTLHON CTOMMOCTH M OOBEMY BBIJICJICHHBIX ACCUTHOBAHHM, BEITUYHMHOU
HYKOHOMUHU U pa3MepaMu MPUOBLIH.

B konme 30-X TOZOB COBETCKMMH YYCHBIMH OBUTH  pa3paboTaHBI
TEOPETUUECKHE OCHOBBI M TMPAKTUYECKUE METOJbI KaJCHIAPHOTO TUTAHUPOBAHUS H

IIOTOYHOT'O CTPOUTCIILCTBA C HCIIOJIB30BAHHCM AHAI'PaMM I'anTa. B uncne IICPBLIX
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METOJ/IOB YTpaBIIEHUS MPOEKTaMu B KOHIIE 50-X TOA0B ObUTH pa3pabOTaHBl METOIBI
CETEeBOro IJIaHUpOBaHus U yrnpasicHus (Meroasl CPM u PERT).

B 70-e roasl OOJBIIMHCTBO KPYIHBIX KOMIIAHWWA Ha 3araje CTad aKTHUBHO
WCIIOJIP30BAaTh ~ METOJIBI  YIPaBJICHUS TMPOEKTaMH Ha OCHOBE  BHEAPEHUS
KOMITBIOTEPHBIX CUCTEM 00pabOTKH MHMOPMAIIHH.

B) mexHojlocuueckue (MemoouuecKkue), CBSI3AHHBIE C  pPa3BUTHEM U

MPUMEHEHUEM METOJIOB YIPABJICHUS POEKTaMHU (CM. pHC. 4).

dTansbl pa3BnuTUA MeToaoB yrnpaBliieHUA NpoeKTaMu

OGnacTb NpUMeHeHHs! roabl
M METOLI 1970 1975 1980 1985 1990 1995 2000

TexHuka cereBoro TIaHUPOBAHUA

Opranusanys paboT Haj| IPOEKTaMu

Cucrema TTAHWUPOBAHUSA TTPOCKTA

JlorucTnka

PazpaboTka crenpanbHbIX —IaKeTOB
HPUKIATHBIX IPOrpaMM

MeTozb! pecTpyKTYpH3aLiy IPOEKTa

CucremHoe ympasineHne GyHKIHIMH

CucteMHOe ynpaBieHne

CucremMHoe TpezcTaBneHue o (ase
3aKPBITHS IPOEKTA

praBHEHI/Ie CJIOXXHBIMU TIPOCKTaMU

dopmupoBanue CTPYKTYp
YIpaBNeHns POEKTaMu

VnpasneHue puckamu

PazpaGotka  Teopum  ympasieHH:
TIPOEKTaMU

Mertononorus (opMUpOBaHUS KOMAH]
NpoeKTa

dopmupoBanue JUCLUTLTAHBL
«YIpaBieHue IPOEKTaMI»

Puc. 4. OGnacTu npUMEHEHUs U 3Tallbl pa3BUTHS METOAOB YIIPaBIEHUS IPOECKTaMHU

PeanbHOE WMCMONB30BAHME HOBOW JUUISI POCCUMCKOM DKOHOMMKHM KOHUETIAU

YHPaBJICHUS ITIPOCKTAMU O6YCJIOBJ'IGHO CJICAYIOUMHU npe()nOCmeaMu:
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1. ObvexkmusHvle NpPeonocvliKU HeoOX00UMOCmU nepexood K YNpasieHUr
NPOEeKMamu.

- JlukBupanus — IUIAHOBO-PACHpPEACIMTENBHOM  CHCTEMBI M HA4aJo
dbopMUpOBaHHUS TPABOBOM  CHUCTEMBI  PETYJIMPOBAaHUS B  TOCYIapCTBEHHOM
YIPABJICHUH.

- H3meHeHue OTHOIIEHWH COOCTBEHHOCTM W (OPMHPOBAHHWE YACTHOU
COOCTBEHHOCTH.

- JleMoHoOMoOMM3a11MsI B TOCY/IAPCTBEHHOM YIIPABIICHUU.

- [lepexon K ppIHOYHOM CHCTEME OTHOILICHUU.

- JleueHTpanu3auusi yHOpaBiI€HUsT U TIOCTENEHHas mepefada (QyHKIUMI
yIpaBIeHUS Ha OPTraHbl MECTHOTO CaMOYITPABIICHUS.

- 3meHeHne MeTONOB M CPEACTB TOCYAAPCTBEHHOTO W MYHHIIMIIAIHLHOTO
yIpaBJICHHUS.

- [lepexon Ha UAECOJIOTHIO MPOrPAMMHOIO YIIPABJICHHUS.

- @opMUpPOBaHUE PHIHKA HHBECTUIIMOHHBIX IPOEKTOB.

- Co3maHue pbIHKA KOHCANTHHTOBBIX, MHBECTHIIMOHHBIX, WHKWUHUPHUHTOBBIX
KOMIIaHH, TPEICTABIISIONINX CBOH YCIYTH B 00JIACTH MPOESKTHOTO yIPABICHHUS.

- [TosiBneHne NPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP, CO3/1aBaE€MbIX Ha OCHOBE
KaK Ha OCHOBE TOCY/IapCTBEHHBIX, TAK W YaCTHBIX OPTaHU3AIIHA.

- I3MeHeHust B ICUXOJIOTUU MPOEKT-MEHEKEPOB.

- Pa3BuTHE HOBBIX COBPEMEHHBIX HH(OPMALIMOHHBIX TEXHOJIOTHI.

- Co3aHue opraiu3alMOHHBIX CTPYKTYP, pa0OTAIOIIMX HA TPOEKTHOM OCHOBE.

2. MakposkoHomuueckue npeonoCuLiKU.:

HN3meHeHne CTPYKTypsl COOCTBEHHOCTH, CBS3aHHOC C pa3pylICHHEM
MOHOIIOJIMU TOCYAApCTBEHHOW COOCTBEHHOCTH B c(epe MPOM3BOJCTBA U YCIYT, a
takke (opmupoBanreM d(PPEKTUBHBIX COOCTBEHHHKOB ¢ YIPaBICHUYECKOTO
MEHEKMEHTA.

- H3menenue oTpacieBoil CTPYKTYphl MPOM3BOACTBA B pe3yjibTaTe ee

aJarTanuy K HOBOU CTPYKTYpE CIIpoca.
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- Ilponomxkaronieecs HW3MEHEHHE TEOMOJIUTUYECKOW CUTyallud, HMEIOIIEe
LEBI0 BKIIFOUEHUE SKOHOMUKHN Poccny B MUPOXO35IICTBEHHBIE CBA3U.

3. Cooepoicamenbhvie npeonoCvblIKU.

- TlotpebGHOCTP B CTPYKTypaxX, OpPHUCHTUPOBAHHBIX Ha JOCTIKCHUC
OTIpENICJICHHOM 11eNH (pe3ysIbTara).

- Hanuume 3amad ¢ omnpeneneHHbIMU MapaMeTpamMu: MPOEKTHBIM ITUKIIOM,
3aTpaTramu, BpEMEHEM U pE3yJIbTaTaMU.

- JIMHAMUYHOE OKPYKEHHE C DJIIEMEHTAMU HEOIPEEIEHHOCTH.

- CroxHble U QYHKIIMOHAIIBHO UHTETPUPOBAHHBIC 33/1a4l C MHHOBAIITMOHHBIMU
AJIIEMEHTaMHU U HEOOXOIUMOCTBIO MTOJTHON 3aBEPILIEHHOCTH padoT.

- TlorpeOHOCTh B BBICIIEH KBAIU(PUKAIIMU HCIOJTHUTEIEH B OMpPEICIICHHBIX
BOIIPOCAaX MPOECKTUPOBAHUS U MPOESKTHOTO YIPABJICHUS.

- Heo6xomuMocTh  OBICTPOM  peakilMd Ha U3MEHEHHs  pbIHKa C
COOTBETCTBYIOIIECH MPOJOJKUTEIHLHOCTHIO MPOPAOOTKHU U PEIICHUS 3a1a4uH.

- Hasinune B neiCTBYIOLIEH OpPraHU3alMU psiia MPOEKTOB, HE JTOCTUTAOIINX
MMOCTABJICHHBIX LIEJICH.

- HeoOxoauMOCTh KOOpAMHAIMK JEUCTBUN HECKOJbKUX TMOJpa3IeiCHUl B
MPOIIECCE PEATN3ALMK TIPOCKTA.

4. Vnpaenenueckue npeonocwLiku:

- Konen »snoxu «reiopu3ma» M MEpPexod K MNPEAINPUHUMATEIHCKOMY
MEHEI)KMEHTY.

- Ilpusnanue Qakra, 4YTO OpraHu3alMd HE MOTYT pPacCMaTpPUBATHCS Kak
YCTOMYUBBIE CUCTEMBI.

- OOmee Tmpu3HaHUE TIOJIOKEHUM MEHEIKMEHTa KauecTBa M JIPyrux
COBPEMEHHBIX KOHIICTIIINHN yIpaBICHUSI.

- YcuneHwe poaM  TOTPeOWTENs, BBIABUHYBIIETO PSAJ  COOCTBEHHBIX
TpeOOBaHUM K CO3/IaBa€MOM MPOYKIINH (YCIyram).

- HeobxomumocTh pa3pabOTKH TEOPETHUKO-METOJIOJOTHYECKUX OCHOB TIO

npoOemMam pa3paboTKU U yIPABICHUS MPOSKTAMHU.
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- OBnazieHre ynpaBieHIaMU T€OPUEH U PAKTUKOW YIPaBICHUS IPOEKTaMHU Ha
OCHOBE COBPEMEHHBIX MHHOBAIIMOHHBIX TEXHOJIOTHUH.

- Ypasnenue 3¢p¢GeKTHBHOCTHIO TPOEKTUPOBAHUS B COBPEMEHHBIX yCIOBHSIX.

- HHcturynmoHanuzanus. ~ OPOEKTHOTO  yMpaBiIeHHs  Kak  HAYYHOTO
HaIpaBJIeHUs] B COBPEMEHHOU TEOPUH YIIPABJICHHUS.

5. Ilpeonocwinku cocyoapcmeenno2o ynpasieHus.

- PedopmupoBanre rocynapcTBEHHOM CIy»KObl TOCPEICTBOM MPUMEHEHUS
IPOrpamMM M OCYIIECTBICHHS HAIIMOHAJIBLHBIX TPOEKTOB.

- AnvmuHucTpaTuBHas pedopma Kak KOMIUIEKC MPOEKTOB, CBSI3aHHBIX C
NOBBIIIEHHEM 3()(PEKTUBHOCTH AEATEILHOCTU OPraHOB T'OCYIapCTBEHHOMN BJIACTH.

- Pa3paboTka WHHOBAIIMOHHBIX MPOEKTOB B CHCTEME TOCYJAapPCTBEHHOTO H
MYHHUITUTIATFHOTO YIIPaBICHUS.

6. Memoouueckue u mexunonocuyeckue nPeonoCvbLIKU YNPAsieHUs NPOeKmami,
nozeoasowue:

- pa3pabaThiBaTh 1 00OCHOBBIBATH KOHIICHIIUIO MTPOEKTA;

- oueHuBaTb 3S(PPEKTUBHOCTH MPOEKTA C YYETOM (PAKTOpPOB pHUCKA U
HEOTPEIEeNEHHOCTH;

- BBINOJIHUTHh TEXHUKO-3KOHOMHYECKOE 00OCHOBaHHE MPOEKTa U pa3paboTaTh
ero OM3HeC-IIJIaH;

- OCYILIECTBUTh CHCTEMHOE IUIAHMPOBAaHHWE IIPOEKTa Ha Bcex (Qaszax ero
YKU3HEHHOTO 1UKIIA,;

-  OICHWUTh WHBECTHIIMOHHBIE  KA4eCTBA  OTICNBHBIX  (UHAHCOBBIX
WHCTPYMEHTOB U 0TOOpaTh Hanbosee 3pGeKTUBHBIEC U3 HUX;

- pa3paboTath CMETy MU OKKET MPOEKTa, COOTBETCTBYIOIIHME 3aJaHHBIM
OTpaHUYCHHSIM;

- moaoOpaTh WCHOJHUTENCH TMpOEeKTa, B TOM 4YHUCIE dYepe3 MpOoLeaypy
KOHKYPCOB (TOProB);

- IOJTOTOBUTH U 3aKJIFOUYUTHh KOHTPAKTHI HA PA3TUYHBIE TIPOSKTHI;

- OpraHWU30BaTh ONTHUMAIBHYIO MPOIEAYPY MO OpPraHU3AIMU U BHITOJHEHUS

MPOEKTA;
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- mogo0paTh KOMaHAy MPOEKTA;

- o0ecreunTh 3PHEKTUBHBIN KOHTPOJIb U PETYJIUPOBAHUE, a TAKXKE YIIPABICHUE
W3MCHEHUSIMHU, HEM30SKHBIMH B XOJI€ pealI3aIliy MPOEKTa, HA OCHOBE MPUMEHEHUS
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTUH;

- opranu3oBaTh d3(QPEKTUBHOE 3aBEPIICHUE U KAYECTBO MPOCKTA.

YmpasieHue mpoeKTaMu CONPSHKEHO ¢ PSIOM MPo0JieM, KOTOPhIE HEOOXOIMMO
YYUTBIBATh B MPOEKTHOM JesaTeabHOCTH. K unciy Takux rnmpo6JsieM MOKHO OTHECTH:

- OpeaHu3ayuoHHvie npoodiemvl, CBA3AHHBIE C Pa3pabOTKOW HECKOIbKHX
MPOEKTOB U UX AyOJIUPOBAHUE;

- @unancosvle npobiemsl, 00yCJIOBJICHHbIE HEJIOCTaTOYHOCTBIO
(bUHAHCUPOBAHUSA MPOEKTHBIX PEIICHUMN;

- npogpeccuonanvhvie  npobremvl, XAPAKTEPUIYIOIIUE HEAOCTATOUHBIM
YPOBHEM KYJIbTYpPbI YIIPABJICHIIEB B 00JACTH MPOEKTHOTO yIPABIICHUS,

- AQOMUHUCMpamueHvle NpobdeMbl, CBSI3aHHBIE C HECOIVIACOBAHHOCTHIO U
YKECTKUM aIMUHUCTPUPOBAHUEM Pa3pabOTKU U pean3aluu IPOeKTa.

- npasogvie npobremvl, OTPAKAIOIMIUE HECOBEPIICHCTBO HOPMATHUBHO-
MPaBOBOM 0a3bl MO MPOEKTHOMY YIIPABJICHUIO.

Takum 00pa3zom, pacCMOTPEHHBIE HAMU TIPEANOCHUIKH YIIPABICHHS TIPOSKTaMH
MO3BOJISIFOT CHIEJIaTh BBIBOJ O TOM, YTO YIPABJIECHUE MPOEKTaMU, C OJTHOW CTOPOHHI,
MOKHO pacCMaTpuUBaTh KAaK BUJ YIIPABJICHYECKON IAEATEIBbHOCTH, OCHOBBIBAIOIIUICS
Ha TIPEIBApUTEIHLHO Pa3padOTKe MOJIETH JEUCTBUM MO JOCTHIKEHUIO KOHKPETHOU
1eJH, C IPYrol, KaKk CHHTETHYECKas JUCIUILINHA, 00BEAUHSIONIAs KaK cneyuaibHble,
TaK U Ha0npogheccuoHaibHvle 3HAHUS U METO/IBI.

CneyuanvHble 3HaHUs OTPAKAIOT OCOOCHHOCTH TOW WM HMHOM 001acTH
JESTEIIbHOCTH, & UMEHHO - TPOU3BOACTBEHHON, NHHOBALIMOHHOW, YIIPABJIECHYECKOM,
o0pa3oBaTeIbLHOM, MOJIUTHYCCKOM, YIKOHOMUYECKOM, IIPaBOBOM, HCCIICIOBATEIIBCKOM,
pEOPraHU3alMOHHON U JIp.

Haonpogheccuonanvruvle 3nanus mo3BOSIOT U3y4aTh 00IIME 3aKOHOMEPHOCTH,
MpUCYIME TMPOEKTaM BO BCEX O00JIACTAX NEATENBLHOCTH, OJlaromapsi MeTojaM u

cpeacTtBam, UCIIOJb3YCMBIX AJIS CAMBIX PA3JIMYHBIX IIPOCKTOB.
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Memoowl ynpasnenus npoekmamu NpeTHA3HAYCHBI I TOTO, YTOOBI:

- OTIPEJICTUTD 1LIEJb MMPOEKTA M OCYIIECTBUTH €I0 000CHOBAHUE;

- BBISIBUTH CTPYKTYpPY MPOEKTa (MOJILIEIU, OCHOBHBIE 3TAlbl pabOTHI, KOTOPHIE
MPEJCTOUT BHITIOJIHUTH);

- OIPEeJIEeTUTh HEOOXO0IUMBbIE 00BEMbBI M1 ICTOYHUKU (PUHAHCUPOBAHUS;

- mogo0paTh UCTIOTHUTENICH;

- MOJI00PATh M 3aKIIOYNUTh KOHTPAKTHI;

- ONpPEACIUTh CPOKH BBITIOJTHEHUS IIPOCKTa M COCTaBUTh Tpaduk ero
peanuzaiy;

- paccuuTaTh CMETY U OIOJIKET MPOEKTA;

- IUTAHUPOBATh U YUUTHIBATh PUCKH;

- 00ecreunuT KOHTPOJIb 32 XOJ0M BBITIOJIHEHUS ITPOEKTA.

Takum oOpaszoM, IpeaHA3HAUYCHUE YHpasieHuss NpoeKmamiu 3aKiaodaeTcs B
TOM, YTO OHO SIBJSIETCSI OJHUM W3 TPOILIECCOB JEATEIBHOCTH MO OpTraHU3allvu,
IJIAHUPOBAHUIO, PYKOBOACTBY MW KOOPAWHAIIUM TPYAOBBIX, (PUHAHCOBBIX U
MaTepUaIbHO-TEXHUYECKUX PECYpPCOB, HampaBieHHON Ha 3(PEKTUBHOE JOCTHKEHUE
nenael yHpaBJICHUS MyTeM IPUMEHEHHUS COBPEMEHHBIX €ro METOJOB, TEXHUK U
TEXHOJIOTUH JIJI IOCTUXKEHUS IPOCKTUPYEMBIX PE3YJIbTATOB.

BcenenctBue BhillIeCKa3aHHOTO MOKHO MOJlaraTh, YTO YIPaBIEHUE MPOCKTAMU
paccMaTpUBAETCA KaK COBOKYNHOCHb 2PYNNbl NPOUECCOB.

1. Mnuyuayuu (perienne o MPpOSKTUPOBAHUH, aBTOPU3AITUS POCKTA).

2. [Tnanuposanus (MIaHUPOBAHKE LIEJICH, TEKOMITO3UITUS TIEJICH, ONpeeIICHHE
coCTaBa oOMepalnuyd MPOEKTa, OIPEICICHUE B3aMMOCBA3CH oOmepanuid,  OIEHKa
JUTUTEILHOCTH WUJIM 00BEMOB PabOT, OMPENEIICHHE PECYypCOB, OILIEHKAa CTOUMOCTH,
COCTaBJICHUSI PACIIMCaHUs BBITIOJHEHUS paboT, OlleHKa OropKeTa, pa3padoTKa IiaHa
WCIIOJTHEHUSI MPOEKTa, OMpENESICHHE KPUTEPUEB YCIieXa MPOEKTa, I[UIAHUPOBAHUE
KauecTBa, IJITAHUPOBAHME TIEPCOHANIA, TUIAHUPOBAHUE B3aWMOJICUCTBUS, OIICHKA

PHMCKOB U pearnpoBaHUe Ha HUX).
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3. Ucnonnenuss u xommponss (OPOLECC WMCHOJHEHHs IUTaHA MPOEKTA, y4eT
UCIIOJIHCHUST TIPOEKTa, MMOATBEP)KICHUE KadyecTBa, IOATOTOBKA MPEIIOKCHHUM,
pa3BUTHE KOMaH/IbI IIPOCKTA).

4. Ananuza (aHaaM3 CPOKOB MPOEKTA, aHAIM3 CTOMMOCTH IPOEKTa, aHAIIU3
Ka4yecTBa MPOEKTa, MMOATBEPXKICHHE IIejell MPOeKTa, OlECHKA HCIOJHEHHS MPOEKTa,
aHaJln3 PeCypcoB).

5. Vnpasnenus (obuiee yrnpaBicHHE HW3MEHEHHSIMH, YIPABICHHE PeCcypcamu,
yIpaBJICHHE IESIMHU, YIPABICHUE KAYECTBOM, YIPABICHUE PHUCKAMHK).

6. 3asepuienus (3aKpbITUE U 3aBEPIICHUE MTPOCKTA, OTUET O €r0 MCIIOJHCHUH).

(Cm. puc. 5).

YnpaBneHus npoekrtamm
paccmaTpuBaeTCsl KaKk COBOKYITHOCMb 2pyIbI MPOUECcCOo8:

2. NnaHnpoBaHne 3. UcnonHeHune
1. MHuumauus MnaHupoBaHue N KOHTPOIb
PeweHue o pa3paboTku n NMpouecc ucnonHe-
NPOEKTUpPoOBaHUU peanusaunun HUS1 N KOHTpPONA
npoekKTa npoekKkTa
4. AHanus 5. YnpaBneHue 6. 3aBepLieHune
AHanus v oueHkKa BozpnencreBue Ha 3akpbiTye n
peanusaunun npoueccsbl 3aBepLueHue
npoekTa NpoeKkTupoBaHus npoekTa

Puc. 5. Coneprkanue nmpoueccoB ynpaBJIeHUsI IPOCKTaMHU
OcHogy Konyenyuu ynpasienus npoexmamy COCTABIISIET B3IJIsA] HA MPOEKT Kak
HAa W3MEHEHHUE HCXOJHOTO COCTOSIHUSI JIFOOOW CHCTEMBI, CBS3aHHOE C 3aTpaTamu
BpeMEHH U cpeacTB. lIpomecc 3TUX HM3MEHEHHM, OCYIIECTBIISIEMBIX MO 3apaHee

p33pa60TaHHI)IM InmpaBujiaM, BPCMCHHBIM OI'PAHUYCHUAM, 4YTO H COCTABJLICT
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[ToaTomy

OCHOBBIBACTCA HA PA3JIMYHBIX CXEMaX.

yIpaBJICHUE

MIPOEKTAMHU

B kadecTtBe 0a30BBIX BapUAHTOB CXEM B YIIPABJICHUHU MPOEKTAMH BBICTYIAIOT:

OCHOBHas CUCTEMA, CUCTCMA PACIIMPCHHOI'O YIIPABJICHUA, CUCTCMA «II0J KIIXOY)» (CM.

puc. 6).

BAPUAHTbI CXEM B YINPABJIEHU NMPOEKTAMU

el

1. OcHOBHasi cuctema.
PykoBoautenb npoek-
Ta PuHAHCOBOM OTBET-
CTBEHHOCTU 32 NPUHU-
MaeMble pelleHnsi He
HeceT.

NUm MoxeT ObITb
noboe Opugnyeckoe
nnu usnyeckoe nuuo
nMerollee fiMueH3unto
Ha npod)eccuoHanb-
HOe yrnpasBJrieHue.
OTBeTCTBEHHOCTb

3a pe3ynkraTbl NPOekK-
Ta LenuKOM Boa3rnara-
eTCsl Ha 3aKa34yMmKa.

2. Cuctema pacum-
PEHHOro ynpasneHus.
PykoBoauTesnb npoek-
Ta NPpUHUMAET OTBeT-
CTBEHHOCTb 3a NPOEeKT
B npegenax comkcupo-
BaHHOW (CMeTHOWN)
LeHbl.

MeHepnxep obecneum-
BaeT ynpaBrieHne u
KoopAuHauuo nNpo-
LLeccoB NpoeKTa no
cornaiwlueHusiMm Mmexay
HUMM, 3aKa34YNKOM U

y4yacTHUKaAMM NpoekTa.

OTBeTCTBEHHOCTb
Bo3raraeTcsl Ha
MeHeXepa npoekTa
B npegenax KOHT-
PaKTHbIX YCITOBUN.

Cucrtema «nop Knroy».
PykoBoauTenb npo-
eKTa — NPOoEeKTHasi
OpraHusaums, ¢ KoTo-
pOM 3aKa34uMuK 3aKnto-
YyaeT KOHTPaKT

«noA Krr4v» ¢ oobaB-
rieHMemM CTOMMOCTH

npoekKTa.

Puc. 6. ba3zoBble BapUaHTBI cxem B yIPABIECHUU MPOEKTAMU

1. Ocnoenas cucmema. PykoBoaUTENb MPOEKTa (PUHAHCOBOW OTBETCTBEHHOCTHU

3a TIpUHUMAaEMbIC pelleHHus He HeceT. MM MoxeT ObITh J11000e IOpUINYECKOE HIIH

du3nUeckoe JIMIO, HUMEIoIIee JUIEH3UI0 Ha MPOPECCHOHAIBHOE YIPABJICHHE.

OTBETCTBEHHOCTH 3a PE3YJIbTATHI IIPOCKTA LCJIMKOM BO3JIAracTCA Ha 3aKa3uuKa.

2. Cucmema pacwupenno2o ynpagienus. PyKOBOINUTENb MPOEKTa NPUHUMAET

OTBETCTBEHHOCTh 32 MPOEKT B Impeaenax (UKCUPOBAHHOM (CMETHOM) UEHBI.

Menemxkep obecrneunBaeT yIpaBiICHHE W KOOPAMHAIIUIO TPOIIECCOB IMPOEKTa TIO
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COIJIAIICHHUSIM MEXI1Y HUMU, 3aKa3YMKOM U YYaCTHUKaMH NMPoeKTa. OTBETCTBEHHOCTh
BO3JIAraeTcsl Ha MEHEKepa MPOEKTa B MpeeaX KOHTPAKTHBIX YCIOBHIA.

3. Cucmema «noo Kuouy. PykoBogutenb mpoekTa — MPOEKTHas
OpraHu3alys, ¢ KOTOPOM 3aKa34MK 3aKJII0YaeT KOHTPAKT «I10]I KIIF0U» C OOBSBICHUEM
CTOMMOCTU mpoekTa. OpraHuzanus paboThl MO MPOESKTHUPOBAHUIO MPEANojaraet
B3aMMOCBSA3b TPOEKTHOTO VYHOpPaBIEHUS H (PYHKIMOHAIBHOTO MEHEKMEHTA,
OCHOBHBIMU CYOBEKTAMH KOTOPOTO SIBJISIOTCA (DYHKIIMOHAJIBHBIE MEHEIKEpPHhl U
MPOEKT — MeEHeMKepbl. [IpoekTupoBaHMe, Kak NPaBUIIO, OCYIIECTBISIETCS B
OpraHu3alliy, MPeAyCMaTpPUBAIOIIEE: eI OpraHu3al (CUCTEMbI); LEIN MPOeKTa
(mponykTa); (pyHKIHOHAJIBHBIE LENH. B cOOTBETCTBUE ¢ (PYHKIMH MEHEIKMEHTa U
VOPABJICHHUS  MNpPOEKTaMH  (IIPOEKTHOTO  YINpaBieHUsA) OyayT  pa3InyHbIMHU.
CpaBHuUTENbHBIN aHaU3 (QYHKIUNA TPAJUIIMOHHOTO TMPOEKTHOTO MEHEKMEHTA
npejcTaBieH B Tabnuue 1.

Tabmuua 1

CpaBHeHue QyHKIUI TpaguiinOHHOTO ((PYHKIIMOHAIBHOTO) MPOEKTHOTO

MEHEKMEHTA
DYHKIUOHAJIbHBIN MEHEIKMEHT IIpoeKTHBIA MEeHEeKMEHT
OTBETCTBEHHOCTH 32 CTA0OUIILHOCTD OTBETCTBEHHOCTh 32  BO3HMKAIOIINE
M3MEHEHUS
[TomtHOMOuUMS onpeneneHsl CTpyKTypoit | HeonpeaeneHHoCTs TOTHOMOYMNI
yIpaBJICHUS
Y CTOMYUBBIN KPYT 3a]1a4 W3mensiromuics Kpyr 3aaad
OTBETCTBEHHOCTD orpannueHa | OTBETCTBEHHOCTb 3a MaKeT
byHKIUAMH (yHKUIHMOHAJIBHBIX 33]a4
Pabota B ctabuibHbIX | PaboTa B mpeaenax NpoeKTHOIO LUKJIIa
OPraHU3allMOHHBIX CTPYKTYP
ITocrosiucTBO  3amau, mnomnexamux | [Ipeobnananue HECTaHIAPTHOU
BBITIOJIHCHU IO JIESITETbHOCTH
OcHoBHas 3a/1a4a — ONTUMHU3ALUS OcHoBHast  3ajaua —  pa3peuieHue
KOH(pIMKTA
Jloctrmxenue MMPOMEXKYTOUHBIX | [[oCTHIKEHME KOHEUHBIX LEJIeH MPOEKTa
(GyHKIIMOHAIBHBIX PE3YJbTAaTOB
OrpannueHHas M3MEHYMBOCTH | HeonpeneneHHoCTh BHYTPEHHE TPHUCYIIA
YCJIOBUM U CUTYaIU JESATEIIbHOCTU
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CnoxHOCTh W MHOrooOpa3ue TMPOEKTOB IMPENINoJiaraeT OCYIIECTBUTH
Kaaccugpukayuio ux munog 1o CIeIyIUM OCHOBAHUSM:

- N0 HanpaeieHuo: OCHOBHBIE U CIICLUATbHBIC TPOCKTHI;

- no cgepam  dncusznedesmenvHocmu  obujecmea —  TOIUTHYECKHE,
HIKOHOMUYECKHUE, COLIUAIIbHBIE, TPABOBbIE, KYJIbTYPOJOTHYECKUE, 00OPAa30BATENIbHBIE;

- no macwmabnocmuy. MEXIyHApOJHbIE, HAIlMOHAIbHBIE, TOCY/IapCTBEHHBIE,
(denepanbHble, perHOHAIbHbBIE, MYHULIUTIAJIbHBIE,

- N0 npeoHasHaveHul0: Mallble MPOEKThbI, METAIPOEKThI, CIIOKHBIE MPOEKTHI,
KpPaTKOCPOYHBIE MPOEKTHI, Oe37eeKTHhIE MPOEKTH. PaccMOTpUM HEKOTOpBIE U3
HUX.

Manvie npoexmul HEBEMUKHU O MacIITaly, MPOCTHl U OTPAaHUUYEHBI 00bEeMaMU
(manmpuMep, MoepHU3AIMS IEHCTBYIOIICH OpTaHN3alluH, TPOU3BOJICTBA).

Mauible IpOeKThI JOMYCKAIOT Psi/i YIPOIIEHUH B IPOLEAYPE MPOCKTUPOBAHUS U
peanu3anuy, (OPMUPOBAHUM KOMaHAbl TpoekTta. OHU TpeOyIOT TIIATEIHLHOTO
ornpeneneHus: 00bEMHBIX XapaKTEPUCTHK MPOEKTa, YUACTHUKOB MPOEKTa U METOOB
uX paboTsl, rpaduka npoekra u (opM OTYETA, a TAKXKE YCIOBHIM KOHTPAKTA.

Mezanpoexmvl — 3TO 1IeJE€BbIE TPOTPAMMBI, COJEpKaIIe MHOMKECTBO
B3aMMOCBS3aHHBIX IMPOEKTOB, OOBEIWHEHHBIX OOIIEH IeNblo, BbIAECIECHHBIMU
pecypcaMu T OTITYIIEHHBIM Ha UX BBIIIOJIHEHHE BpeMeHeM. Takue mporpaMmbl MOTYT
OBITh MEXJYHAPOJIHBIMH, TOCYAAPCTBEHHBIMU, HAIIMOHAJIbHBIMU, PETHOHAIBHBIMH,
MeXOTpaclieBble, oOTpacieBble M cMemaHHble. Kak mnpaBuio, mnporpammsl
dbopMupyroTCS, TOAAEPKUBAIOTCI W KOOPAWHUPYIOTCS Ha BEPXHUX YPOBHSX
yIpaBJICHUS: TOCYJaPCTBEHHOM, PETHOHAIIbHOM, MYHUIIUTIAIIBHOM.

MeramnpoekTsl 0071a1at0T PSIOM OTIMYUTENBHBIX YEPT: BBICOKOW CTOMMOCTHIO;
KalMTaT0eMKOCThI0 — TOTPEOHOCTh B (PMHAHCOBBIX CpPEICTBaX B TaKHX MPOEKTaX
TpebyeT ocobbix dopm DurancupoBanus (dhemepasbHOTO, PETHOHAILHOTO,
MYHHUIUIIATBHOTO); TPYAOEMKOCTBIO- 2 MJIH. Y€Jl.- 4aCOB Ha NMpoeKThupoBanue, 15-20
MJIH. YeJIOBEKO-4aCOB HAa CTPOUTENbCTBO; JUIMTEIBHOCTHIO peanu3auuud — 3,57 u

Ooiee JC€T, OTAAJICHHOCTBIO paﬁOHOB peain3aliii U AJOIIOJIHHUTCIbHBIMUA 3aTpaTaMH
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Ha CO3JIaHWE COOTBETCTBYIOIICH WH(PACTPYKTYPHI, BIUSHUEM HAa COIMAIBHYIO H
HSKOHOMHYECKYIO CPEIy PEeTHOHA M CTPAHBI B ICJIOM.

Cnoorcrule npoeKmbl 0/IPa3yMEBaIOT HaJIM4Iue TEXHUYCCKUX,
OpPTaHW3allMOHHBIX WM PECYPCHBIX 3a7ad, PEIICHHEe KOTOPBIX IIPearogaraet
PUMEHEHUE HETPATUIIMOHHBIX TTOJIX0/I0B U MTOBBIIICHHUE 3aTPAThl HA HX PEIIICHHE.

Kpamrocpounvie npoexmvt OOBIYHO pPEATU3YIOTCS B XOJAC ACATEIHHOCTH B
OpraHU3alliHU 10 PEIICHUI0 KPATKOCPOYHBIX 3a71a4.

beszoepexmnvie npoexkmor B Ka4eCTBE JTOMUHUPYIOIIETO (PaKTOpa UCIIOIB3YIOT
MOBBIIIIEHHOE KaueCTBO (CM. puc. §).

HpI/IBG,Z[CHHaSI HaMH KHaCCI/I(bI/IKaI_[I/I}I IIPOCKTOB, CBUACTCILCTBYCT O TOM, YTO

yOpaBj€HUE TPOEKTaMu (NMPOEKTHOE  YMpPABJICHUE) SIBISETCS  BaKHEHIIUM
HarpaBJICHUCM COBPCMCHHOTI'O MCHCI)XKMCHTA, a TAKXC rocyaapCTBCHHOIO
YIIPaBJICHUS.
HEKOTOPbIE BUObl MPOEKTOB U UX XAPAKTEPUCTUKA
Mansie MeranpoekTtbl| | CnoxHble KpaTkocpou- BespedekT-
NpPoeKTbI NpPOEKTbI Hble NPOEeKTbI | | Hble
NpPoeKTbI
OHu HeBenuku | | 3To UeneBble OHu noapasy- Peanusyorcs B KayecTBe
no macwraoy, nporpammsl, MeBaloT Hanuuue | B xoae Aesite- [OMMUHMPYHO-
npocTbl U copepxalyme TEXHUYECKUX, NBLHOCTK B Opra; | wero ¢akTo-
OrpaHu4eHbl MHOXeCTBO OpraHu3auunoH- HU3auum no pa ucnornb-
o6bemamm B3aMMOCBSA3aH- HbIX UK pecyp- | | peLleHnro 3y10T NOBbI-
(MopepHu3a- HbIX NPOEKTOB, CHbIX 3apavu, KPaTKOCPOUHbIX| | weHHOe
uuA Aencr- 00beaANHEHHbIX| | peLueHne KoTo- 3apau. KayecTBo.
ByloLLer obuwen uenbHo, pbIX npeanona-
opraHm3a- BblAeneHHbIMK | | raeT NpUMeHe-
uun, pecypcamu HWUe HeTpaau-
npounseoa- OTNyLIEHHbIM LIMOHHBIX Noa-
cTBa). Ha uX BbInon- XOA0B U NOBbI-
HeHue LeHue 3aTpaTbl
BPeMeHeM. Ha UX pelleHue.

Puc. 8. XapakTepucTuka HEKOTOPBIX BUJIOB MPOEKTOB
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1.2. KoHuenrtyajibHasi MOAeJIb OPraHU3ALMHU YIIPABJIEHHUS MPOEKTaAMHU

Kouuenmyaﬂbﬁyro Mooeb opzaHusayuu ynpaeieHusl npoekmamu - MOOICHO

npeocmagums 8 gude caedyrwux noocucmem (CM. puc. 9).

1.

HOI[CI/ICTCMa BHYTPCHHHUX W BHCHIHUX KOMIIOHCHTOB IIPOCKTA.

. [loxcucrema 3apoxkaeHUs MPOEKTA.
. I[Moacucrema GyHKIMI TPOEKTA.

2
3
4.
3)

HOI[CI/ICTCMa YIIPaBJICHUA IIPOCKTOM.

. Iloxpcucrema 3aBepiiieHUs] TPOCKTA.

KOHUENTYAJIbHAA MOZAEJb OPTAHU3ALUN
YNPABJIEHUA NMPOEKTAMU

1. NTOACUCTEMA — 2.NMOACUCTEMA
BHYTPEHHUX 3APOXOAEHUA
N BHELUHUX NPOEKTA
KOMNOHEHTOB
NMPOEKTA 7/ 4‘—‘\
=\
3.NMOACUCTEMA 4. MOACUCTEMA 5. MOACUCTEMA
®YHKLWUN YNPABNEHWUA 3ABEPLUEHUA
NMPOEKTA NMPOEKTOM NMPOEKTA

=  ——

Puc. 9. KoHuenryanbHas MOAEIb OpraHU3aluy yIpaBiIeHUs MPOeKTaMu

Iloocucmema 6HYMPEHHUX U 6HEULHUX KOMNOHERMO6 npoeKkma COCTABJLICT Cro

okpyxeHnue. [log okpykeHreM NpoeKTa clieAyeT MOHUMATh COBOKYITHOCTh (PAaKTOPOB
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U OOBEKTOB, BJIUSIONIMX HAa HETO W OCYIICCTBIISIIONIMX B3aMMOJICUCTBHE C HUM U
OTACIBHBIMM €TI0  3JICMEHTAMH, BKJIOYAIOIIME BHYTPEHHHE W  BHEIIHUE
XapakTepUCTUKHU npoekTa (cm. puc. 10).

Buympennumu komnonenmamu npoexma sA61410mcsi IpoLeaypbl, CBI3aHHBIE C
pa3pabOTKOM U YIIPaBICHUEM ITPOCKTA. XaPAKTEPUCTUKHU BHEUHUX KOMNOHEHMO8
MPOEKTA BKJIIOYAIOT!

- ¢dopmMupoBaHHE U 3apPOXKJICHHE IIPOEKTAa B OIPEACICHHOM OKPYKEHUH,
Ha3bIBAEMOM BHEIIIHEU CPEION;

- COCTaB MPOEKTA, 3JEMEHThI KOTOPOTO W3MEHAKOTCS B TMPOLECCE €ro
pean3aluu, a TakKe MOTYT MHOSIBIISITHCS HOBBIE WJIM YAAQISTHCS CTApble 3JIEMEHTHI
(0OBEKTHI);

- CTPYKTYpy IpoeKkTa, u0O OH, KaK M BCAKAas CHUCTEMa, MOXET OBbITh pa3lielicH
Ha 3JIEMEHTHI, TP 3TOM MEXIY BBIACICHHBIMHU AJIEMEHTAMU JIOJIKHBI ONPEICTIATHCS
Y MOJIJICPKUBATHCS ONPEJCIICHHBIE CBA3H;

- JTMHAMHUKY TIPOEKTa, TaK KaK Psii €ro 3JIEMEHTOB B IMPOIIECCE peau3aiuu

MOTYT IIEPEXOANTH U3 BHELIHEH Cpelibl U OOPATHO.

1. XAPAKTEPUCTUKA NOOCNCTEMbI BHYTPEHHMUX
M BHELLUHNX KOMIOHEHTOB INMPOEKTA

NMOoACNCTEMA BHYTPEHHUX NMOoACUNCTEMA BHELLHUX
KOMIMOHEHTOB NMPOEKTA KOMIMOHEHTOB INMPOEKTA
3 3

1. NMpoekKT BO3HUKaeT u cyullecTByeT B
onpeanerieHHOM OKPY>XeHUu, Ha3biBaeMoM
BHeLWwHen cpenomnm.

2. CocTaB NnpoeKkTa He ocTaeTcHA HEN3MEeH-
HbIM B HEM MOTIYT MNOSABJIATBCHA HOBbIEe Unmu
yOanATbCHA cTapble 3JiIeMeHTbl (OO BbeKTbl).
3. NMNpoekKT, KaK U BCsAKasa cucrtemMma, MoXXeT
«~ ObITb pa3aerieH Ha 3JIeMEeHTbI.

4. NpoeKT He SIBJISIeTCSH >XeCTKUMM cTabunb-
HbIM O6Opa3oBaHueM, psa4 ero 3JqieMeHTOB B
npoLuecce peanuu3aumm npoeKTa MoryT
MEeHATb MecCTOornNnoJsioXXeHue, nepexons B
cocTaB NnpoeKTa M3 BHelwHeu cpeabl n
o6GpaTHO;

NnMPOLENYPbLI,
CBA3AHHDbIE
C PABPABOTKOM
N YINPABJIEHVUEM

NMPOEKTA

Puc. 10. XapakrepucTrka noacucTeMbl BHyTPEHHUX M BHELTHUX
KOMIIOHEHTOB IIPOEKTa
B o6mem Buae, cxemy OKpYKEHUS TMPOEKTa MOXKHO TMpPEIACTaBUTh B

cienytoueM Buae (cm. puc. 11).
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| CXEMA OKPYXEHWUSA MNMPOEKTA

Cdpbepa rocynapcTBeHHOro U MyHMLMNanbLHOro
ynpaBneHus

YyacTHUKM n poOeKTa

30Ha PelwweHne n MepcoHan Tpydoesie
npeanpoeKkTU- | Mo yrnpaeneHuto npoekTa pecypcbi
poBaHuA NPOEeKTOM
Mpaeosas Mpasosoe P ®unancuposane | ®uraHcossie
e 060CHOBaHE npoekTa 803MOXXKHOCMU
npoekma
npoekTa I gretEtie! (o) P
30Ha MpoekTHas MatepuansHoe | MamepuasbHbl
pa3paGoTKu nokymeHTaUMs | E XO3ANCTBO e pecypchbl
npoekKTa
K lNpounsBoacTeo lpogheccuoHan
3oHa Texxonoru- yenyr b-Hble Pecypchbl
peanusauuu Heckun
npoekTa npouecc | T

30Ha peanunsauum npoekTa

Puc. 11. Cxema okpyxeHus mpoekTa B cpepe rocy1apcTBEHHOTO
Y MYHUIUIIAIBHOTO YIIPABJICHUS
lloocucmema 3apooicoenus npoekma 6KuOYaen Cleoyoujue d1eMeHmsl:
- [env npoexma, npu onpedenenuu KOTOpor GHOPMHUPYETCS TPOSKT-UIES.
[leas mpoekTa cOmEpX UT B ceO€ OCHOBHYIO HJCI0 U JICSITEIBHOCTH IO €ro
peanu3anv B LEJIOM. B TPOEKTHOM YNpaBICHUM LEJNb JIEKOMIIO3UPYETCS Ha
OCO3HABAEMbIE W  YOPABIIEMBIE  JJIEMEHTBI  JCATEIIBHOCTH, JIOTUYECKH U
OpraHU3allMOHHO CBSI3aHHBIC B KOMILJIEKChI U MOJynH padoT. IIpexnae Bcero, 1einb
MPOEKTa PACKPBIBACTCS B JIETAJIBHOM IUIAHE ACHUCTBUM, KOTOPBIM MOXKET BKIIOYATh
pa3IUYHbBIC €T0 ACTIEKTHI M O(POPMIISITHCS B BUJI€ PA3JIMYHBIX JOKYMEHTOB, TAKUX, KaK
HepapxXudeckoe JIepeBo Lesiel, CTPyKTypa padoT, WM CTOMMOCTH, WA Pe3yJibTara
MPOEKTA, CETeBbIC U MH(OOPMAITMOHHO-aHATUTHIECKUE MOJICITH.
TrmrarensHON TPOPAOOTKE MOABEPTAIOTCS CPEACTBA U MPEAMETHI IEATEILHOCTH,
HEOOXOAMMBIE ISl peajiM3allii  MpPOEKTa: OCHOBHBIE CPENCTBA, PECYPCHI,

OpraHM3allMOHHAs CTPYKTypa, CHUCTEMa KOMMYHMKAIIMM MEXAY JJIEMEHTAMU
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npoekTa. MOJEIMpOBaHUIO MOMJIEkKAT CUEHAPUM B3aUMOJIEHCTBHS 3IIEMEHTOB
npoekTa ¢ ¢pakTopamMu BHEIIHEHW Cpejibl, BhIpakaeMble B MOJTOTOBKE JEpEeBa PUCKOB,
WJIV PELICHUH, WA UHBIX MOJICIICH.

- Muccusa npoexma — TeHepallbHasl 1eJIb NPOEKTA, JIETaTIU3UPYIOIIas CTaTyc
npoekTa M OOeCleYMBaIOIIasi OPUEHTUPHI JUIsl ONpEICTICHUs IIeJe CIeayIoX
YPOBHEM, a TAK)KE CTpATEruil Ha Pa3IuYHbIX OPraHU3alMOHHBIX YPOBHSX yIPABICHUS
NeSTEeILHOCTH OPTaHOB IrOCYAapCTBEHHOM BIIACTH;

- Cmpamezus npoexma — BbIpabOTKa HAMPABJICHUN TEHCTBUM NIl JOCTUXKEHUS
0003HaYEHHBIX MUCCHUEN U CUCTEMOM 1IeJIel Pe3yIbTaTOB, BKIOYAIOIIAS:

a) CTpaTerM4ecKuil aHaiau3: pa3paboTka M BHIOOP CTpaTeruu, peaau3anus
CTpaTeruy, pe3yJbTaT MNpPOEKTa (3aBeplIEHUWE NPOEKTa),  MNPOEKTHAs TpyIa
(xkomanma);

0) aHaJIU3 BHYTPEHHEN U BHEIIHEW CpeJibl 00bEKTA MPOESKTUPOBAHMS.

K uucny ¢akTopoB BHEIIHEW cpeAbl OTHOCATCA. TEXHOJIOTMYECKUE (HaTU4He
HOBBIX TEXHOJIOTHI); pPecypcooOeCeYeHHOCTh,  3KOHOMHYECKHE; COLIMAIIBHBIE;
NOJINTUYECKHE; KOHKYPEHTbl. BHYTpeHHssl cpela BKIIOYAET: LEJIEBbIE pPBIHKHY;
MapKETUHTOBBIE HCCIEA0BaHMS; KAHAJIbI paclpeesIeHUs; TepCOHaN; (PUHAHCHI.

Iloocucmema @yukyuti npoekma TpeIIONaraeT COBOKYNHOCTh JI€HCTBUH,
CBSI3aHHBIX C ONpEeNeHHEM (PYHKIUN poeKTa (cM. puc. 12).

K uucny takux (yHKUUR OTHOCSTCS: IUIAHMPOBAHHWE, KOHTPOJb, aHAJIM3,
NPUHATHE PEIICHUM, COCTaBJIeHHE OrofpkeTa mpoekra (OW3HEeC IIaHa MPOEKTa),
opraHu3anys paboT MO BBIOJHEHUIO NPOEKTa, MOHHUTOPUHI MPOEKTa, OIEHKa

MPOEKTA, OTYETHOCTH MO MPOEKTY, IKCIIEPTU3a U IPUEMKA POEKTA.
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3. XAPAKTEPUCTUKA NOACUCTEMbI ®YHKLUA NMPOEKTA

v
I I I I I

cocTaBJieHue
npuUHATUE
nraHMpoBaHue KOHTpOJb aHanus N 6rog)keTa
peweHunmn
npoekKTa
opraHmnsauus
pa6oT LS PR OTYEeTHOCTb
e MOHUTOPUHT OoLeHKa npoBepkKa, .
G TS npoekKTa npoekTa npuvem npoekTty
npoekTa npoekKTa

Puc. 12. Xapaktepuctuka noacuctTeMbsl (PyHKIUNA MPOEKTa

Iloocucmema ynpaenenus npoekmom kouaem cieoyioujue 8uovl YnpaeieHus
(cm. puc. 13):

- yIpaBJIeHUE COJEP)KaHUEeM U 00beMaMu padoT;

- yOpaBJieHUE NPOAOHKUTEIBHOCTHIO MPOEKTA;

- yIpaBi€HUE CTOUMOCTBIO MPOEKTA;

- YIpaBJI€HUE KAYECTBOM MPOEKTA;

- yOpaBl€HUE pecypcaMu MpoeKTa (IKOHOMUYECKHMM, (DUHAHCOBBIMH,
HNOJUTUYECKUMH, TPABOBBIMH, COLMAIBHBIMH, KaJAPOBBIMHU, TEXHOJOTHUYECKHUMH,
MaTepuaIbHBIMU; YIIPABICHHE N3MEHEHUSAMU;

- yIpaBieHUuE U3MEHEHUSIMH;

- yIpaBJIE€HUE PUCKAMU;

- ynpasieHue HHpOpMalHei;

- yIpaBieHUEe KOMMYHUKALUSIMU;

- yIpaBJeHUE KAaYECTBOM IPOEKTA.
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4. XAPAKTEPUCTUKA NMOACUCTEMDbI
YIMNPABJIEHUA NMPOEKTOM

v
| | |

YnpaBneHue YnpaBneHue
YnpaBneHue YnpaBneHuve | (YnpaBrneHue

cogepXxXaHnem NPOLOOIIKN-
CTOMMOCTbIO Ka4yecTBOM pecypcamm

n oobLemMom TeJIbHOCTbIO

npoekKTa npoekKkTa npoekKTa
pabot npoekKTa
YnpaBneHue
YnpaBneHue YnpasneHue YnpasneHue Kon HUKa YnpaeneHue
N3MEeHeHnaAMmun puckamm MHQ)opMau"eﬁ y! Ka4yeCcTBOM
umaMm

Puc. 13. XapakrepucTrka noJcucTEMbI YIIPABJICHUS MPOECKTOM

Iloocucmema 3asepuienusi npoekma TPEANoiaraeT COBOKYNMHOCTb ACHUCTBUI

HalpaBJICHHBIX Ha  aHAIM3 peajlu3alud MPOEKTa, MOJATOTOBKY OTYETHOM
JIOKYMEHTAIUH 110 pean3alliy MPOeKTa, UCIIOIh30BAHUE PE3yIbTATOB MPOCKTA.

B Teopun ympaBiaeHUsS NpOeKTaMH B KadecTBE OOIICH XapaKTePUCTHUKH
pa3pabOTKN W YIpaBICHUS MPOCKTAMHU MIMPOKOE MPUMEHEHUE TMOIYYWIO TMOHATHE
(OKU3HEHHBIA ITUKJI TPOCKTa», TOHUMAEMBbI KaK BpeMs MEXIYy MOMEHTOM
pa3pabOTKH MPOEKTA U €ro 3aBEPIICHUEM.

OcHOBHBIMH (Da3aMU KU3HEHHOTO IMKJIA (IMPOEKTHOTO ITMKJIA) SIBIISFOTCS:
KOHIICNITyallbHasl;  pa3paboTKa IPOECKTa;

BBIIIOJIHCHHUEC IIPOCKTA, 3aBCPIICHUC

MPOEKTa; JKCIUTyTannoHHas daza (cm. puc. 14).
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OCHOBHbIE ®A3bl XKU3BHEHHOIO LUUKIIA NMPOEKTA _|

.3
KOHLEMTYAINbHAS ' «.r,a,';& PA3PAGEOTKA
< - \ MPOEKTA
L &
A PRI . > |
4 >

BbINOJIHEHUNE 3ABEPLUEHUE SKCMNYTA-
NMPOEKTA NMPOEKTA LUMNOHHAA
DA3A

Puc. 14. OcHoBHBbIE (pa3bl )KM3HEHHOTO LIUKJIA TPOEKTa

Bcest nestenbHOCTD 10 pa3paboTKe MPOEKTY, HAUMHAS OT 3apOXKICHUS MPOEKTa
(koHuenTYanpHast ¢aza) 10 €ro 3aBeplieHust (IKCILTyTalMoHHasi (asza) mpoTeKaeT
B3aMMO33aBHCHUMO BO BPEMEHHU U MpocTpaHcTBe. OpHAaKo 00ecneyuTh OAHO3HAYHOE
pacnpenenenus (a3 BBIOJHEHHUS MPOEKTa B JIOTUYECKOW MOCIEAOBATEIHHOCTH H
BPEMEHHOM MOCIJIE0BATEIbHOCTU MPAKTUUYECKH HEBO3MOXKHO. CBSI3aHHBIE C 3TUM
npo0JieMbl PEIIaloTCs C MOMOLIBIO OIbITa, 3HAHUM M HMCKYCCTBAa CHELMAUCTOB,
paboTaromux HaJ MTPOCKTOM.

Cmpykmypuszayusi H#CUZHEHHO20 YUKIA NpoeKkma  CBOJUTCA K pa30MBKe
MpOeKTa Ha UEPapXUUYECKUE MOACHCTEMbl U KOMIIOHEHTHI, HEOOXOIUMBIE IJI TOTO,
YTOOBI MTPOEKTOM MOXKHO OBLIO ymparisite. Kpome Toro, mporecc CTpyKTypHU3alUU
IpOEeKTa YacTh OOIIEro mpoliiecca MIaHUPOBaHUS POEKTa U ONPECIICHUS €To LeTeH,
a Tak)Ke MOJITOTOBKY IJIaHa TIPOEKTa U MAaTPHIIBl pacTpeiesieH!s] OTBETCTBEHHOCTH U
00s13aHHOCTEH.

OpZClHMS’ClL;MOHHblMU CMpPYyKmypamu ynpaejierus npoekmamu SABJIIAOTCA:
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- ¢@ynxyuonanvuas  cmpykmypa, — TpeANoJararomas  HCHOJIb30BaHUE
CyIeCTBYIOMIEH (PYHKITMOHAIBHON UEPAPXUUECKON CTPYKTYphl OpraHU3aIINH;

- ousuzuonnas cmpykmypa HopMHupyeTcs Mo (eaepantbHbIM, PErHOHATBHBIM,
MYHHUITUTIATBHBIM PU3HAKAM;

- npoekmHas CcmMpyKmypa — KOMIUIEKC padoT IMpoekTa pa3pabdaTbiBaeTcs
HE3aBUCUMO OT UEPAPXUICCKON CTPYKTYpPHI OpTraHU3AIINH;

- MampuyHas cmpykmypa — TpoMexyTodyHas Qopma, oOBeauHsIOmAs
MPEUMYIIECTBA MPOEKTHON U PYHKIIMOHAIILHON CTPYKTYp YIIPABJICHUS, TAKUE KaK: a)
crabas mampuya — KOOPAMHATOpP TMPOEKTa OTBEUaeT 3a KOOPAMHAIMIO 33Jad IO
IPOEKTy, HO UMEET OrpaHMYECHHYIO BIAcTh HaJl pecypcamu; 0) cOanrancuposanmasi
mMampuya — MEHEIKEp TPOEKTa KOOPAMHUPYET Bce paboOThl W pa3aeiser
OTBETCTBEHHOCTh 3a JOCTIDKCHHE IIETH C PYKOBOAHWTEISAMH (DYHKITMOHAIBHBIX
noJpa3fieliecHull; B) oJwcecmkas mampuya — MEHEKep TNpoeKTa obyajgaer
MaKCUMAaJTbHBIMH TIOJTHOMOYHSIMHA W HECET TOJIHYIO OTBETCTBEHHOCThH 32 BBIITOTHCHHE

3aga4d IIpOCKTa.

OPrAHN3ALIMOHHDBLIE CTPYKTVYPbI
YNMPABJIEHUA NMPOEKTAMM

DPDYHKLLMNO- aAvBumn3anno-
HanHasA HanHasA
CTPVYKTyYyPAa CTPVYKTYyPAa

NMpoexkTHasnA MaTpuvuuHas
CTPpYKTyPa CcCTPpyYKTyYPa

Puc. 14. Opranu3aiumoHHbI€ CTPYKTYpPBI YIIPABICHUS IPOECKTAMU

Yuacmnukamu  npoexma  asenaromcs: 3aKa34uK; MPOEKTUPOBIIIUK;
KOHCYJIBTAHT; PYKOBOJMTEIb MIPOEKTA; KOMaHAA MPOEKTA; OpTraHU3ALMH.

[IpennoxxeHHass KOHUENTyajdbHasT MOJENb YOPABICHUS TMPOEKTaMU U €€
MPaKTUYECKOE MPUMEHEHHE OpraHaMHu TOCYAapCTBEHHOW BJIACTH CIOCOOCTBYET
BEPHOMY IMOHUMAHHUIO MPOEKTHOTO YINpPAaBIEHUS KaK HAYYHOrO HampaBlIeHUS U

y4eOHOMN JTUCIUIUIAHEI.
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Opranu3zanusi ynpaBieHUsI MPOEKTaAMHU UMEET CII0KHOCTH KaK OOBEKTHUBHOTO,
TaKk U CyOBEKTHBHOIO MoOpsjaka. B mporecce npodeccuoHanbHOrO MPUMEHEHUS
yOpaBJIEHUsT MPOEKTaMU B OpraHax TOCyJapCTBEHHOM Biactu Poccuiickon
®denepauuu TpedyeTcs KOOpAUMHALMSA padOT MHOTHX FOCYJAapPCTBEHHBIX CITyXKalluX
(criennanucToB), 3a4acTyi0 HE HMEIOIIUX ONbITa COBMECTHOM pabOTHI.

Jlyig ycmemHoro pykoBOJCTBa TpPeOyeTCsl HATWYHME CHEIUANbHBIX 3HAHUU B
OpraHU3allMOHHBIX  BOIPOCAaxX IO IIPOEKTHOMY YIPABJICHHIO B  OpraHax
rOCYAapCTBEHHON BJIACTH. BakHas ponb NOpH 3TOM OTBOJUTCA PYKOBOJIUTEIIO
npoekTa. Ero posb 3akitoyaeTcs B CIAEAYIOIIEM:

- PYKOBOJIWTEIb HE TOJBKO TEHEPUPYET HJEH, HO U CTABUT 3a]a4u
MOJYMHEHHBIM 110 UX BBINOJIHEHUIO;

-  PYKOBOJOUTEIb OOBACHSIET LEIM CBOEr0 3aMbiCla W YCTaHABIMBAET
OrpaHWyeHMs. 3ajada MOJAYMHEHHBIX COCTOUT B TOM, YTOOBI IPETBOPUTH OOIIME
MOKEJIaHUS B KOHKPETHBIE PE3YJIbTATHI;

- PYKOBOJUTEIIO Ba)KHO COCTaBUTh MEPEUYECHb pabOT U rpadUK MX BHIIOTHEHMUS,
a TaKXe CIUCOK HEOOXOJIMMBIX PECYPCOB;

- PYKOBOJUTENb OCYLIECTBISIET KOMIUIEKC PabOT MO BBIIOJIHEHHUIO MPOEKTA U
yCTpaHseT BO3HUKAIOLIUE MPOOIIEMBI.

Ho ectb ogHa TpyAHOCTh: OOJIBIIMHCTBO PYKOBOAUTENEH, mopyyas Bam
IIPOEKT, HE HAIIOMUHAIOT, YTO HYKHO YSICHUTH 33/1a4y, OLIEHUTh €€ PEealn3yeMOCThb U
T.J. 3a4aCTyI0 HE MPEJCTABISAETCA BPEMS HA IJIAHUPOBAHKWE W AHAIIN3, & 3aCTaBISIOT
HEMEJJICHHO HayaTh padoTy, CChUIASCh HA JKECTKUE CPOKH.

Bamm nepBble marn B OCyIIECTBICHUN OPraHU3allMK YIPABJICHUS MPOEKTAMU
B paMKaxX BBIMOJHEHUS CBOMX MPOPECCHOHAIBHBIX OOA3aHHOCTEH Ccleayrolue: He
XKIUTE, NMoka Bam ckaxyT, 4To nenarh, a JAelladTe TO, YTO CUMUTAETE HY>KHBIM U
11eJeco00pa3HbiM; JOObIBaliTe M 3aMUChIBaiiTe WHGOPMAIMIO; TPUBJICKANUTE K
MPOEKTY HYXHBIX JIIOJICH; aHAIM3UPYWUTE MpeArnojaraeMble MpoOJeMbl U PHUCKU
OpoeKTa; JenuTech HMHPOpMalMed ¢ TeMH, KOro CUMTaeTe  HYXHBIM
npouH(OPMUPOBATh;, YacThb OTBETCTBEHHOCTH 3a MPOEKT IepeAailTe APYyruM €ero

YYaCTHUKaM; HE JIOMyCKANTE CPbhIBA NMMPOEKTA U MIPABWIBHO IUIAHUPYHTE BPEMS Ha €r0
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OCYIIECTBJICHHUE; HEOOXOAMMO IMOMHUTH, YTO PE3YNIHTAT MPOEKTA HEIIb3s MpeIcKa3aTh
C JOCTAaTOYHOM CTENEHbIO TOYHOCTH.
Bonpocwer ona camoxonmpona:

1. IlpuBenuTe MpUMEpHI, XapAKTEPUIYIOIINE OTIWYME MOHSITHUH «YNpaBICHUE
MPOEKTAMMN» U IIPOEKTHOE YIIPABIICHUE.

2. HazoBHuTE€ OCHOBHBIC 3a/1aud, CBSI3aHHBIC C TIEPEXOJOM K IPOCKTHOMY
YIPaBJIECHUIO B TOCYIAPCTBEHHOM YIPABJICHUMU.

3. OcyiecTBUTE KIAaCCU(PUKALIMIO TPOEKTOB.

4. KaxkoBa KOHIIENTyaJIbHasi MOJI€JIb YIIPABJICHUS IPOCKTAMU U €€ OCHOBHBIC
MOACUCTEMBI?

5. Ilepeuucnure ynpasisieMble MapaMeTpPbl IPOEKTA.

6. Kak cooTHOCATCS MECCHS TIPOEKTa U CTpaTEeTHsl MPOEKTa?

7. UYem otnuyarorcss (asbl KM3HEHHOTO IIMKIIA W JTalbl peaju3aluu

poeKTa’?
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Tema 2. TexHoJiorus pa3padOTKH MPOEKTOB B OPraHU3alUA

YropasiaeHrue TPOEKTaMH B OPTaHHW3AllMd  CONPSDKEHO C  HM3MCHCHUSIMH,
CBSI3aHHBIMH C TIPEOOPA30BAaHUSIMH BO BCEX cdepax KU3HEAEITSIbHOCTH 0OIIecTBa.
[ToaTOMy mJis OCYIIECTBIICHUS YIPaBJICHHUS MPOEKTaAMH HEOOXOIUMBI TBOPYECKUN
MOJIXO/T, SHEPTUS U aKTUBHOCTH YIIPABJICHIIEB.

BaxxHo  paspabaTbiBaTh  COBpPEMEHHbIE  KOHIENIIMM W TEXHOJOTUH
MIPOCKTUPOBAHUS B JIEATEILHOCTH OpPraHU3allMM, TaK KaK OHU IMO3BOJISIOT Hanbosee
3¢ (HEKTUBHO HCIIOIB30BATh PECYPCHI (COMMATBHBIC, SKOHOMUYECKHE, MaTepHaIbHBIC,
(bHUHAHCOBBIC U JIP.).

JIist  COBPEMEHHOTO YIIpaBJI€HIIAa MPOEKThI — CPEJACTBO IUTAHUPOBAHUS W
OTIpe/ICIICHHS] OCHOBHBIX HAIPABIICHUN HCITOJIH30BAHUS PECYPCOB OpTraHU3AIIHH.

PaccMoTpeHne HamMu TEXHOJOTHMH pa3paOOTKU W YNPaBICHUS TMPOEKTAMU
CIY’)KUT BaXHEHIIMM CPEACTBOM, C ITIOMOIIBI0O KOTOPOTO OpTaHW3aIlid MOTYT
«cOKyCcHpOBaTb» PECYpPChl M BO3MOXHOCTH Ha JOCTHIXKEHUE IMOCTaBJICHHOM IIEJH,
YTO MO3BOJIUT CYIIECTBEHHO MOBBICUTH 3PHEKTHBHOCTH €€ (PYHKITMOHUPOBAHHUSI.

Bce mpoekThI XapaKTepu3yroTcsl CISTYIOIIMMHI XapaKTepUCTUKAMMU:

- OHHU TPEJCTABJISAIOT COOOM COBOKYIMHOCTH MEPOIPHUSATUN MPOSKTHUPOBAHUSA,
HaIpaBJICHHBIX Ha JOCTHKEHUE TSI MPOCKTA;

- POEKTHI HETIOBTOPUMBI 110 CBOEMY COJICPIKAHUIO;

- UIMEIOT KOHKPETHBIE CPOKU Peash3alluy;

- IPOCKTHI CBSA3AHBI C KOHKPETHBIMU N3MCHCHUSIMU;

- OHU Jal0T KOHKPETHBIE Pe3yIbTaThI.

[IpencraBieHHBIC HAMU XapaKTEPUCTHUKUA TPOCKTA CBHJCTEILCTBYIOT O TOM,
9TO  TPU  NPOCKTUPOBAHUM  HEOOXOJUMO  HWCIOJL30BAaTh  CIEAYIOIINC
METOJI0JIOTUYECKHE NOAX0AbI (CM. puc. 15).

- Cumyayuonmuwlil, Korja JUisl TMPOSKTUPOBAHUS BBIOUPAETCS] CUTYyallUs Kak
COBOKYIMMTHOCTh  OOBEKTMBHBIX U  CYOBEKTHBHBIX  (DAKTOpOB ¥  yCIIOBHIA,

JETEPMUHUPYIONINX pa3BUTHE U QYHKIIMOHUPOBAHUE OOBEKTA MPOCKTUPOBAHMUS.
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- IIpobnemno-nouckosulii, KOraa ajsi IPOEKTUPOBaHUs BbIOMpaeTcs npobiema,
XapakTepu3yemas HaJM4ueM MPOTHUBOPEUUS MEXKAY CYHUIECTBYIOUIUM M JOJKHBIM,
MEXKIy UENsAMH U pe3yJbTaTaMu JEATEeIbHOCTH, W OMNPEACNIAIOTCS HaIlpaBJICHUS
pasperieHus IPOTUBOPEUHA B XOJI€ Pa3BUTHS 00BEKTa U CIIOCOOBI MX pa3pericHus!.

- Ilpobnemno-cumyayuonHolill, HUHTETPUpPYIOIIMHA B ceOe JBa TMEPBBIX.
ConepkaTeabHO B OSTOM TOJAXOAE B KA4eCTBE TEXHOJIOTMYECKUX MPOLEAYP
BBICTYNAIOT  NPOOJIEMHBIE  CHUTyalldd,  KOTOpbIE€  YNOPSAJOYMUBAIOTCA U
KJIACCU(DUIIUPYIOTCS.

- IIpobnemno-cpedoswiti, Korja colMalbHAs CpelJa pacCMAaTpUBAETCS Kak
0Cc000Tr0 CBOMCTBA CoIfMabHas OOIHOCTH, CBS3aHHAS C KOHKPETHBIM IMPOSIBJICHUEM B

HEW CYyIIECTBYIOMIMX MPOoOIeM U (HAKTOPOB.

METOOOJIOrMHYECKUME NMoaxonbl Nno PASPABOTKE
N YINMPABJIEHUNIO NMPOEKTAMMU

MNpob6rieMHO-rMouckKko8sIt
Ansa npoekKTupoBaHus BbIOU-
paeTcsa npobnema, xapakrepu-
3yemMasi Harim4imem nporTmBope-
UnA MeXXAy UernissMv v pe3yrib-

TaTaMuv AeATesribHoOCTMu,
M X pa3pelwleHunemM

CumyauyuoHHbIU
Onsa npoeKkrmpoBaHus
BbiOMpaeTcsa cuTyaLmsa Kak
COBOKYMNHOCTb bakKTOpOB U
YCIIOBUM pa3BUTUA oObekKTa
npoeKkTupoBaHus

Nnpo6riemHo-cpedoeniu
Npo6riemMmHo-cumyauyuUuoHHBIU CounaneHan cpeaa paccmar-
UHTerpupyroLLmnin B ceGe ABa pnBaeTcs Kak Ooco0oOro csBomcT-
nepebix. Coaep>KateribHO B Ba couvaribHasi oO6GLWHOCTL,
3TOM noAaxoAe BbICTynarT cBsfizaHHas1 € KOHKPEeTHBIM
npoGrnemMHblIe cuTyaumm nposierieHueM B Heu cyulecT-
ByHOLUMX Npoonem.

Puc. 15. MeToonorudeckue moixo bl o pa3paboTKe U YIPaBICHUIO
MPOCKTaMH
Paccmotpum  mexnonocuto  paspabomku npoexma. B maHHOM ciydae
MexHo02Uuss ~ PacCCMATPUBAETCS HaMHU KaK  IOCJIENOBAaTEIbHOCTh  JICUCTBUA,
COBOKYITHOCTh METOJIOB, OIepalldid, TMpOIEAYp, IPUMEHSICMbIE CYOBEKTaMHU
YIPABJICHHS B IEJISX BBISIBIICHUS U UCIIOJIB30BAHUS CKPHITHIX BO3MOXKHOCTEH CHCTEM
(conuanbHbIX, IKOHOMHYECKUX, OPTAaHU3AIMOHHBIX) W JOCTHKEHUS TOCTABICHHOU

OCIu.
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[Ipexne yeM 3aHUMATBHCS MNPOEKTUPOBAHUEM, HYXKHO OTBETUTh Ha JBa
BOIIpOCA.

1 eonpoc — Hyxcno 1au 3mo coerams? OnpaBIbIBACT U PE3YIbTAT
3aTpaydyeHHbIEC CpeaCTBA?

2 eonpoc — cmoxceme au Bvl smo coenams? OCYyHIECTBUM JIM TPOEKT
TexHuuecku? EcTh 11 He0OX0auMbIe pecypcehbl?

Bo3smoorcnvle npoonemvr. Ecii numeeTcst XOTs Obl OJIHO KEJIE3HOE «HET», HU B
KOEM CiIy4yae He HYXHO Oparbcs 3a Takoil mpoekT. [lombiTaliTech mepeornpeaenurhb
LEIN C YYEeTOM CBOMX BO3MOXHOCTei. He momywyaercss — OTKaXHUTeCh OT MPOEKTA,
MHaye He n30exaTh MoTeph pecypcoB U BpemeHu. Eciu Bbl pemmiu, 94To BBITOJTHUTD
MOCTABJICHHBIE 33/1a4M HEJIb3sl BOOOIIE, 00CYIUTE 3TO C TEMH, KTO 3TH 3374/ CTaBHII
U yTBepxkaai. BeposTHO OHU 3HAIOT YTO-TO, HEU3BECTHOE BaM, miau He 3HAIOT TOTO,
YTO y3HAJIU BB

Bo-emopubix, yunTbiBaTh, UTO 000N MPOEKT MMEET CBOM PaMKH, a UMEHHO:
CPOKH, 3aTpaTbl W peanusaius. IMEHHO OHU JOJKHBI OBITh YETKO OIPECIICHBI C
caMoro Hauaja paboThl Haj nNpoekToM. Tak, HarpuMep, Mbl IOJDKHBI 3HATh, KAKUMHU
¢buHaHCcaMU MBI pacrojiaraeM, Korja MPOEKT JOJKEH OBbITh 3aKOHYEH W KaKue
pE3yAbTaThl OH JAOJIKEH MPUHECTH.

B-mpembux, 10 pa3pabOTKu MPOEKTa BAXKHO OCYIIECTBUTH MPEABAPUTEIbHBII
CPaBHUTEIIbHBIA aHAU3 3aTpaT U PE3yJbTaTOB HA OCHOBE COIOCTABIICHHS CPEJICTB,
HEOOXOJMMBIX [l BBIMOJHEHUS TPOEKTa C OXXUJAEMBIMH BBITOJIAMH OT €TO
peanu3anuu.

B-uemeepmulix, BaXXHO TpPOJIyMaTh MU COCTABUTh IMPEABAPUTEIBHBIN IIJIaH

MEpOTNPUATHN IO TPOEKTUPOBAHUS, TIPeIyCMaTpUBAIOIIUN (CM. puc. 16):
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NPEOBAPUTEJIbHbIA NMJNIAH MEPOMNMPUATUN
no NPOEKTUPOBAHUIO

v

1. lMepeyeHb 060CHO- 2. OnucaHMe NNaHoBbIX 3. MepeyeHb Bcex
BaHUU npoekTa: pe3ynbTaToB MNMpoeKTa: BUAOB paboT, KOTO-
Tl - Lesib NPOeKTa; pble npeacTonT
;Zs::_m U cpokmmenon- | . zapaumn npoekra; BbINOSTHUTD:
i CTpa'I,'erVIil' - NpeaBapuTenbHoe - 06eM U CPOKMU Bbl-
3
- pacnopsiauTenm; 3aknto4veHue no noriHeHus paborT;
- COMCMOSTHUTENM; NpoeKTy - Havano u 3aBepLue-
- nonb3oBaTenu Hue pabort
6. NMpuHATble
npeAanosioXXeHus
4. Ponb mn 5. Npadumk (aonyweHms)
006s13aHHOCTb BbIMNOJIHEHUSA OCHOBAHHDIE |-;a
4yneHoB paboT no SR
KOMaHAbI NPOEeKTUpOoBaHUIO e
npoekTa

Puc. 16. Conepxanue npeaBapuTeabHOro miaHa

MEPONPUATUHN 10 TPOEKTUPOBAHUIO

1. Ilepeuenv ob60cHo8aHULL 0151 OCYUjeCMBACHUSL NPOESKMA.:

- OcHosanue — I0YeMy CaHKIIMOHUPOBaHa pa3padb0OTKa MIPOEKTA.

- Obvem u Ccpoxu ucnoimHenus npoexkma — padOThl, KOTOPbIE HEOOXOIMMO

BBITTOJIHUTD.

- Cmpamecusi — xakuM 00pa3oM OyayT peain30oBaHbl OCHOBHBIE DPaOOTHI

MIPOEKTA.

- Pacnopﬂdumeﬂu u coucnoiHumenu npoekmada.

- CmOPOHHMKu U npomueHUKU npoeKknda.

- Ilonv3o06amenu npoekma — TO €CTb, YCTKO OIIPCACINTD, KaKOM KOHCYHBIN

MPOAYKT I YCIYT'y CICAYCT NOJIYUYUTH B PC3YJILTATC BBIIIOJIHCHUA ITPOCKTA, d TAKIKC

BBISICHUTB, KTO U KaK UM 6y,[[€T ITIOJIB30BAaThHCA.

2. Onucanue nianoewvlx pe3yabniamoes 6blnoJIHEHUA npoeKkma.
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- Llenv npoexma — 3TO pe3ynbTAThl, KOTOPBIE CIAEAYET MOJYyYUThH B MpOIECcCe
BBITIOJTHEHHSI TIpoeKTa. FiMu MOTYT OBITh CO37aHHe KaKkoi JIr00 yciayru uin 3 dekrra
OT ee BHEIPEHHs, pa3paboTka Kakoro-imO0 HOPMATHBHOTO aKTa HIIM OOECIeUeHUs
€T0 MIPOXOXKICHUS U YTBEPKICHUA.

- 3aoauu npoexma — NOPSIIOK BBHIOJTHEHUS U JIOCTHXKEHUS 11€JIU MTPOEKTA.

3. Ilepeuens ecex 61006 pabom, Komopwie npedcmoum GblNOJIHUMb!

- O0beM U CPOKH UCTIOTHEHHS — pabOThI, KOTOpbIE HEOOXOTUMO BBITIOTHHTb.
B conepskanuu mMpoekTa AODKHO OBITh YeTKO YKa3aHO, YTO HY)KHO CHENaTh, a TAKKe
JlaTa Havyasa u 3aBeplieHus pador.

4. Bawa ponw 8 npoexme u 0053aHHOCMb YleH08 Baweti komanow.

5. I'paghux evinonnenuss pabom no npoeKmupo8aHuro.

6. Ilpunsimole npeononodicenus (0onyuerusi), OCHOBaHHbBIEC HA OTPAHUYCHUSIX U
NOTPEOHOCTSIX MPOEKTA.

B oOmeM Buae TEXHOJIOTHS MPOCKTHPOBAHUS BKIIOYACT CIICIYIONIAE DTaIlbI

(cm. puc. 17).

3Tanbl TexXHONMorum paspadoTKu NpoeKTa

MepBbIN 3Tan - NPeonpPoeKMHbIU.

BTopown saTan - o6bekmueu3ayuoOHHO-MPOEKUUOHHbIU.
TpeTun aTan — cmpykmypu3ayuoHHbIU.

YeTBepTbin 3Tan - NMpPoekmHo-ghopmMupyrowuu.
MaTbIn 3Tan - yesiesodu.

LLlectomn aTan - npoekmMHo-aHasilumu4ecKuu.

CeobMon aTan — op2aHU3ayUOHHbIU.

BocbMomn 3Tan - npoeKmHo-o6bLeKmMHbIU.

OeBATbIN 3Tan - MPOEKMHO-MexXHOoJ/I02U4eCcKUU.
OecAaTbIN 3Tan - NMPoOeKmMHo-cmpameau4vYecKkuu.
OavHHaauaTbiv 3Tan — rnJiaHoesblIU.

OBeHapguaTbin 3Tan — PYHKUUOHasIbHbLIU.
TpuHaguaTtbin 3Tan — ghuHaHcoe8bIl.

YeTbipHaguaTbIin 3Tan — npaeoesodu.

MaTHapguaTbIn 3Tan - UHPOPMaUyUOHHO — MPO2HOCMU4YecKUU.
LWlecTHaguaTbin 3Tan - OOKyMeHmMauyuUuoHHbIU.
CemMHaguaTbin 3Tan - 3aghgheKmMueHO-OUeHOYHbIU.
BocemHaguaTbin 3Tan — 3KCNepmHbIU.

Puc. 17. Dranbl TeXHOJIOTUHU Pa3pabOTKU MPOEKTa
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Brinenenapie HaMU TEXHOJOTUYECKHUE ATAIbl MPOSKTUPOBAHUS OOBETUHSIOT B
ceOe Tpu OJIOK - MOJTYJISI TEXHOJIOTHM, @ UMEHHO: MeXHON02U0 pa3pabomKu npoexma,
MEeXHOI02UI0 YNPAGIeHUs NPOEKMOM U MEXHOI02UIO 3a8epuletusi NPOeKmd.

Paccmotpum Gosee moapoOHO mexHonozuio paspabomku npoekma. Ee 0CHOBY
COCTaBIISIET NPEOnPOEeKMHbLI IMan, KOTOPbIA CBSI3aH C onpeodesieHuem NnpoeKmHoll
npooaemsl U HOPMYIUPOBKA ee aKmyalbHOCMU Ha OCHOBE MPUMEHEHUS CIEAYIOIIUX
MOJIX0/I0B — KOHIIENTYaJIbHOT O, CPEIOBOTO U IPOOIEMHOTO.

Konyenmyanonuuii nooxoo0 npeaycMaTpuBaeT CIEAYIOIIYIO
1oCJIeI0BaTENbHOCTD AecTBUi: 1. @opmupoBaHne oOLEH KOHLIENINY TPOEKTa U €€
dbopmynupoBanue. 2. [IpeaBapurtenbHas mpopaboTka Ienei U 3a7ad MpoekTa. 3.
[IpenBapuTeNbHBIN aHAINW3 OCYIIECTBUMOCTH MpoekTa. 4. TeXHUKO-3KOHOMUYECKOE
o0ocHOBaHue MpoekTa. 5. PazpaboTka nmpoekTHON qokyMeHTanuu. 6. opmupoBanme
MPOCKTHOM KOMaH[bl. 7. YmpaBiaeHue mnpoektoM. 8. OueHka 3¢GGEeKTUBHOCTH
npoekTa. 9. 3aBepIeHne MPOeKTa.

K 4ucny 1OKyMeHTOB, pa3pabOTaHHBIX Ha OCHOBE IPUMEHEHUs
KOHIIENTYaTbHOTO  TOJAXOJa MOXHO TPUBECTH  CIEAYIOIKWE  KOHIICTIIIHH,
pa3paboTaHHbBIE U pealn3yeMbIe B ACSITEILHOCTH OPTaHOB rOCYJapCTBEHHOUN BIACTH:
KOHIIETIIIUU  peOPMHUPOBAHUSA TOCYAAPCTBEHHOM CIY>KOBI, aAMUHUCTPATHUBHOM
pedopmbl, pedopMHupoBaHHE 3IPaBOOXPAHEHUS, KUIbsl, 00pPa30BaHMs, CEIHCKOTO
XO35IUCTBA U JIp.

Cpeoosbiii n00X00 WCXOOUT W3 TOJOXKEHHUS O TOM, UYTO cpeaa — BCA
OOBEKTUBHAS U PA3HOPOIHAs IEIOCTHOCTh, BOCCO3/JAIONIAS M COXPAHSIONIAsl CBOU
CBOMCTBA MO OTHOILIEHHUIO K CaMOil cebe M COCTaBIIAIOIIMM 4YacTsM, oOJa/arorias
MPOTUBOPEYMBLIM EIUHCTBOM BHYTPEHHErO M BHEIIHErO, TEPEXO0J BHEITHETO BO
BHYTpEHHEE U 00paTHO.

Copeprkanue npoyedypuvl cped08020 aHAIU3A CPed08blX 00BHEKNO08 COCTABISIOT
CIICYIOIINE TIPOIEAYPHI:

llepsas npoyedypa BKIO4YaeT B ce0s pas3ioxkeHHe OOBbEKTa Ha YacTH —
BHYTPEHHHUE U BHELIHUE CPEIbl U O0BEIUHEHUE B CPEOBOE 1IEJI0E, B PE3YJIbTATE YETO

HCXOJHBIM 00BEKT MPEBPAIIACTCS B CPEOBBIN OOBEKT.
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Hcxoaublit 00BEKT CpenoBblil 00bEKT

Bmopas npoyedypa — paccMOTpeHHE CTPOEHHUS U Pa3IMYHBIX MHapaMeTpOB
KaKJIOW BBIJICIGHHOW cpeabl (BHEIIHEH WM BHYTPEHHEHW) B  CIIEAYIOMICH
MOCJEN0BATENBHOCTH:

- CHayajla ONpelNeNseTcs MEXaHW3M, OOYCIIaBIMBAIOIIUMN MTPOUCXOISIINE
CPENOBBIE IPOLIECCHI;

- 3aTEM MPOLECCY MPOTUBONOCTABIISIETCS 00ECIEYMBAIOIINN €r0 MaTepua;

- Jaiee TYTEM COOTHECEHUs MEXay co0oil mpouecca W Marepuaia
ONPEAEIAETCS CPENOBAsI KOMIIOHOBKA;

- OINpENEIEHNE CPENOBOM OpraHU3aluy IyTEM OJHOBPEMEHHOIO COOTHECECHHMS
rpolecca, KOMIIOHOBKY U MaTepralia;

- COBMEIIEHNE OPTaHU3alMU U MaTepuasa U nojydeHrue GopMbl Cpebl;

- OIIpEJEIEHNE NTAPAMETPOB YaCTEU CPEbl U €€ U3MEPEHHUE.

A,b,B B

O

Tpemvs npoyedypa — TOCIEAOBATEILHOE BKIIOUCHUE KaXIO0W BHYTPEHHEH
Cpe/bl BO BHEITHIO U 00BbEIMHEHUE UX B CPEIOBYIO LIEIOCTHOCTh — (DOPMUpPOBaHUE
IIEJIOCTHOTO 3HaHUs 00 0O0bekTe. [Ipu ATOM paccmarpuBaeTcsi B3aUMOJICUCTBHUE CPEll

C YYETOM HUX CTPOECHUS U MMAPAMETPOB.
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A,B, B a, o a,0,B

Yemsepmas npoyedypa — BKIIIOYAET OIPEJEIIEHNE MHOXKECTBA XapaKTEPUCTUK
UCXOAHOTO OOBeKTa (B BHAEC 3HAHHUS O IEJIOCTHOCTH OOBEKTA), IMOJYYCHHBIX B
npoliecce MpPOBEIEeHUs] BTOPOl U TpeTheil Mpoleayp CpeIoBOTO aHaimu3a (CM. puC.

18).

CpenoBbIn NOAXOO ucxoauT U3 TOro, YTo cpeaa —

BCA OOBbEeKTUMBHAA U pa3HOpPOoAHAasA LeNoCTHOCTD,
BOcCcoO34aloLlWas U coxpaHsirowas cCBoOM CBOMCTBa No
OTHOLUEHUIO K CaMOM cebe n cocTaBnNAKLWMM YacTAaM,
o6nap.arou.l,a;| nporunBopevinBbiMm eAUHCTBOM BHYTpPEeHHero
/ M BHeELHero, nepexon BHeELWHEero BO BHyTpeHHee U obpaTHO.

OcHoBHbIe npoueaypbl cpeaoBoOro noaxoana
[ I I ]
MNepesasi Bmopas Tpembsi Hemeepmas
npouedypa npouedypa npouyedypa npouyedypa
BKIiro4yaeT paccMmoTpeHune BKJI1lOYeHue BKJ1lOYaeT
pa3rnoXxeHue CTpoOEeHUsaA n Ka>|q:|,oﬁ onpeanerieHune
ob6bekTa Ha pPa3nUYHbIX BHYTPEeHHeu MHOXecCTBa
qyactTm mn napameTpoB cpeAnbl BO XapaKTepuctTuk
o6benonHeHue Ka)xgaomn BHELUHIOO U UCxXonQHoOro
MX B Lerioe BblOeJsieHHOM ob6beanHeHune obbeKkTa
cpeanbl nX B cpenoByro
LeJNMOCTHOCTb

Puc. 18. OcHOBHBIE TTPOIIEAYPHI CPETOBOTO MOAXO0AA

IIpobnemuoviti n00OXo0 OCHOBAaH HA BBIABICHHM W pa3pelieHUH MPOOJIEMBI,
OCYIIIECTBIISIETCS B CIICAYIONIEH TIOCTIET0BATEIHbHOCTH:

|. Oyenxa npobremvr (dKOHOMUYECKOU, (UHAHCOBOM, OpraHU3AIMOHHOM,
YOPaBIE€HYECKOW, aJIMHUHUCTPATUBHOW), a TaKXKe ONpPEAeNICHUEe TPYAHOCTEMN

YIIPaBJIICHYECKOM 3a1a4u:
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1) Onucanue u ymouueHue npobOiembl, OCHOBAHHOW Ha CJIOKHUBIIUXCS
MPOTUBOPEUMSIX: YTOUYHUTH SIBJIACTCS JIM OHA MPOOJIEMON WIIM 3a/aueil; ONpeeuTh
HaJIM4Ue TPYAHOCTECH TPHU PEUICHUH MPOOJEMBI; BBIABUTH XapaKTep BIMSHUS Ha
npo6sieMy OObEKTHUBHBIX M CYOBEKTUBHBIX (DAKTOPOB.

2) Onucanue e6HympeHHel CcmpyKmypvl npobnemvi: 00beKTa (TO €cCTb,
WMCTOYHHUKA BO3HUKHOBEHHS MPOOJIEMBI); TIpeaMeTa (OmpeaeiieHne CyTH MpoOIeMBl,
€€ COJIep)KaHUsI 1 OCHOBHOT'O MPOTHUBOpEUHsA); CyObekTa (HOcUTeNeld mpobiieMbl); -
CBsI3el (C 4yeM cBs3aHa Mpoodiiema).

Il. Ilpooymwisanue npobremsi: BBIACICHUE MOANPOOIEMBbI U3  0OIIEH
pOOJIEMBbI; BBISIBIIEHUE OCHOBHBIX M BTOPOCTENEHHBIX XapaKTEPUCTUK MPOOIEMBI;
OTIpe/ICICHNEe  NPUYUHHO-CJICACTBCHHBIX  CBSI3¢H  OTHOCUTENBHO  Pa3IMUHBIX
BApUAaHTOB  (IPOEKTOB) pemieHuss npoOjeMbl; aHauu3 ©  Habop  uiaeu
MpeIBaAPUTETBHBIX JEHCTBUMN MO PEUICHUIO TPOOIIEMBI.

Ill. Onucanue npobremmnoi cumyayuu. aHaIu3 MOPOOJIEMHON CHUTYaIUU;
BBIJICJICHUE OCHOBHOT'O TMPOTHUBOPEYHUS MPOOJIEMHONW CHUTYallMH; OIpE/eICHHEe
OCHOBHBIX TPWYWH BO3HHUKHOBEHHUS MPOOJIEMHON CUTYyaIllMH;, CTPYKTYHPOBAHUE ATHUX
NPUYUH W ONpEIEICHUE WX B3aMMOCBSI3EH, OCYIIECTBICHHE KOJWYECTBEHHO-
KaueCTBEHHOI'O aHallu3a CTPYKTYMPOBAHHBIX MPUYHH, PaHXKUPOBAHHUE TMPUYUH B
MOpSIKE WX  B@XHOCTH;,  TPOBEpKa  JOCTOBEPHOCTH W HAJEKHOCTH
IPOPAHKUPOBAHHBIX MPUYNH.

IV. ©opmuposanue 3amvicna (npoexm-uoeu). UYUrto npoektupoBaTh? Kak
MPOEKTUPOBATH? [TocnenoBaTenbHOCTH MPOEKTUPOBAHUS. Pesynbrar
MIPOCKTUPOBAHUS.

V. Obocnosanue axmyanbHocmu npoekmHou npoodiemvl. OOCTOSTEIbCTBA,
oOyCiTaBIMBarONMe HEOOXOAMMOCTh TPOSKTHUPOBAHUS, TPUYUHBI, CBS3aHHBIC C
HEOOXOJMMOCTHIO TIPOSKTHPOBAHUS, MPUOPUTETHOCTh IMPOEKTA IO CPABHEHUIO C

MPUMEHSIEMBIMU CIIOCOOaMU perieHus npoosiemMsl (cM. puc. 19).
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NMpo6nemHbIN Nnogxon,

OCHOBbIBaeTCsA Ha BbIsAABJIEHUUN U pa3pelleHnm I1p06ﬂeMbl

v
|

| o eHKa I1. npony_ Ill. Onuca- (\VA ¢°pMMpO' V. 06°c|.|o_
s MbiBaHue Hue npo6- BaHuWe saMbicC- BaHue
npoéneme! npo6nembl nemMmHon na (NpoekT- aKTyanbHOC-
cuTyaummn unaen). TN NPOEKT-
1. OnucaHue | | 1. Boigene- 1. Onpeaene-| | 1. NocnepoBa- HOM Npo6-
M yTOYHEeHue | | Hue noa- HNe OCHOB- TenbHOCTb nembl.
npob6nembl npoo6Gnembl HbIX MPUYNH npoekTUpoBa- 1 O6cTosITE-
ns obwen BO3HMKHOBeEe- HUA )
nbcTBa
2. OnucaHme npoo6nemsbl HUA Nnpoobne- 2. PesynbraTt MBOEKTUDO-
BHYTpPEeHHen 2. Onpepe- MHOM cuTya- NMPOEeKTUpo- BZHMH P
CTPYKTYpbI neHwue unn BaHuSA 2 MoUYnHLI
npoéonemsbli NMPUYNHHO- 2. NpoBepka n- OFe)KTVI o-
creacTBEH- JocTtoBep- Bra)HMFl P
HbIX CBAA3en HOCTU U Ha-
3. Mpuopwu-
3. AHanus AeXHoCTn
OEeNCTBUMN NPOPaHXUNPO- TeTHocTb
no peLleHUuro| | BaHHbIX npoekTa
npoo6nemsbl NPUYnNH
Puc. 19. ConepxarenbHble 3JIEMEHTHI IPOOJIEMHOTO MOAX0a
Bmopou >man  (00veKmueuzauuOHHO-NPOESKYUOHHDBLIL)  TIPEIIIOJIaracT

PeanvHyio u UOeabHy0 00beKMUBU3AYUIO NPOEKMHOU NPOOIeMbl U ee UCCIe008aHUe,
TO €CTh, IPOCIIUPOBAHUE CYTH IPOCKTHOM MpoOJeMbl Ha IJIOCKOCTh PeajbHON M
UAcaJIbHOU JCHCTBUTEIHLHOCTH.

Peanvnas ob6vekmusuzayus npoekmHou npoodiiemol BKAOHUAEN.

- WCCIIeJIOBAaHUE 1ETOCTHOCTH OOBEKTA MPOCKTUPOBAHUS C TOUKHU 3PEHUS €0

(YyHKIMOHUPOBAHUS OTJIEIbHBIX KOMIIOHEHTOB OOBEKTA MPOSKTUPOBAHUS;

- ONpeIeJICHHE dbakTopoB (OOBEKTUBHBIX u CyOBEKTUBHBIX ),
XapaKTEPU3YIOIINX COCTOSTHHUE MPOSKTUPYEMOTO 00BCKTa;

- mpeoOpa3oBaHHE COBOKYMHOCTH (AaKTOPOB B TIEpeUYeHb HamOoliee
CYIIECTBCHHBIX W3 HHUX IyTeM (aKTOPHOW CHUCTEMaTH3allMd — HWCKIFOYCHMS,

oObeauHEHUS, MOJIUPUITUPOBAHUS U PAHKUPOBAHMSL.
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Hoeanvnas obvexmususayus npoekmuou npooiemvl 8KI0UAEN:

- HCCcleloBaHWE KYJIbTYpPHO-3HAHMEBOW Cpeibl, cojepkamieid 3HaHus 00
00BeKTe (OCMBICIICHHE KOMIIOHCHTOB KYyJIBTYPHO-3HAHHEBOW CpeAbl Ha OCHOBE
njeana);

- mpesiomyieHre (IOCPECTBOM) aHaiu3a CYIIHOCTH ujeana (LEeHHOCTeH) K
GYHKIMOHUPOBAHUIO M PA3BUTHIO  OTACIBHBIX  KOMIIOHGHTOB  OOBEKTa
MPOEKTUPOBAHUS;

- aHAJIN3 B3aUMOCBA3U KYJIbTYPHO-3HAHHEBBIX CPEJOBBIX KOMIIOHEHTOB B
npoiiecce GyHKIIMOHUPOBAHUS OOBEKTa IPOCKTUPOBAHUSI KaK IIEJIOCTHOCTH;

- ONpeNeJeHUE  COIMOKYJIBTYPHBIX  (PAKTOPOB,  XapaKTEPU3YIOIIUX
UCCIIEyEMYIO KYJIbTYPHO-3HAHUEBYIO Cpey OOBEKTa U OTHOCSAIIUXCSA K MEXaHU3MY,
npoiieccaM, MaTepruajiaMm, KOMIOHOBKE, OpraHu3aiuu u Gopme cpesl;

- mpeoOpa3oBaHHE COBOKYNMHOCTH (AaKTOPOB B TE€pedYeHb HauOoliee
CYILIECTBEHHBIX (PaKTOpOB MmyTeM (HAKTOPHOM cucTeMaTu3aluu (UCKIIOYCHUS,
oOBbeMHEHUS, MOTU(PUITUPOBAHUS U PAHKUPOBAHMUS);

- CO3JJaHU€ CTPYKTYpPbl HCXOJHBIX (PAKTOpPOB isi pa3paOOTKU MPOEKTHOM
POTPaMMBL.

Tperuii »3Tan (CTPYKTYPU3AMUOHHBIA) — TpeAmnoiaracT MOpoLeaypy
CMPYKMypusayuu npoeKmuou npoobiemsl, @ UMEHHO:

- BKJIIOYCHHE BBISBIICHHOW paHee MpoOJieMbl B KOHTEKCT MPEABAPUTEIHHO
UCCJIEIOBAHHON MTPOCKTHO-TIPOOJIEMHOM CUTYaINU;

- OMPE/ICJIEHNE YPOBHS €€ MPOSBJIEHUS U TPOEKTUPOBAHMUSI.

YerBepThlii 3Tan (NpoeKTHO-(GopMHUpPYIOIIUIA) - Popmuposanue 0CHOBHbBIX
Xapakmepucmuk npoeKkmad, npeodycmMampuéaowux. HaJIU4Yhe albTePHATUBHBIX
MPOEKTOB; COPOC Ha MPOEKT; MPOAODKUTEILHOCTh MPOEKTA; CJIOXKHOCTh U
MEePCTIIEKTHUBBI TIPOEKTA; COOTHOIIICHUE 3aTpaT M Pe3yIbTaTOB MPOEKTA; BHIOOP Cpeau
aJbTEPHATUB MPUOPUTETHOTO MPOESKTHOTO HAIIPABJICHHUS.

Isareiid 3Tan (ueaeBoi). Onpeodenenue yeau (muccuu) npoexkma, T.€. TOTO,
Yero Mbl XOTHUM JOCTHYb B XOJI€ pealu3alluu MpoeKkTa. B KpymHBIX MpoeKTax —

CO3JaHue «JepeBa Lejei»: KOHeYHOW (WM TeHepalbHOM) Lenu (caMolenn) U ee
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COCTABJISIFOIINX TIEPBOTO, BTOPOTO U T.J. TOPSIKOB (pa3BepThIBAHWUE TE€HEPATHHOU
I B CTPYKTYpPy IPOMEKYTOUHBIX II€JCH C ITOMOINBI0 METOJIUKH ITOCTPOCHUS
«JiepeBa 11eeil).

OOBIYHO HA MPAKTUKE BBIACISIOT TPH YPOBHS MPHOPUTETOB IEJIEH MPOEKTOB
(cm. puc. 20).

1. Ocnosnvie yenu npoekma. ITU UEIUA TOJKHBI ObITh JOCTUTHYTHI ISl TOTO,
YTOOBI MMPOCKT CYUTAIICS PEaTH30BAHHBIM.

2. Heobxooumvie yenu. DTUX TENEH HYXHO JTOCTHYbL B XOJC peav3alluu
MPOCKTa, OJHAKO TP BO3HUKHOBEHHH OCJOKHCHHH WMH MOXHO YaCTUIHO
MOKEPTBOBAT.

3. XKenaemvie yeau. IT0 TE 1IN, KOTOPBIE OBIIO OBI JKEIATEIHHO TOCTHYD TPU

OCYHICCTBJICHUHU ITPOCKTA.

LleneBon 3Tan npeagnoriaraerT onpedesieHue
uesiu (Muccuu) npoexKkma, T.e. TOro, Yero Mmbl

XOTVM ONOCTUYDbL B XOoA4e peariv3anumm npoekKTa
v

i YpPOBHU NPUOPUTETOB Lieriem i l

OCHOBHBbIE Heo6xoanmbie >Kenaemsie
Hesyim npoeKTa LUeriv npoeKrTa LHeJryin npoeKTa

NMepBOe BTopoe TpeTrbe
AdaTtb nx cbopmynum- YkazatTb Kpurepumn YcTaHOBUTb Mepbli
POBKMU — KpaTKoe OLeHKM — noKa3aTe- oL EeHKN — noKasaTternm
onucaHvue HamMe4eH- Jin, NO KOTOpPbIM no AOCTUMXKEeHUro
HbIX pe3yrbkbTrarToB OoyAyT oueHunBaTbCH HaMe4YeHHbIX
pe3ynbraTtbl pe3ynbraTtoB

Puc 20. JlekoMo3unusi 1 ypoBHU IPUOPUTETOB
1esei npu pa3paboTKe NpoeKTa
s npasunvroli nocmanoeku yeau u 3a0ay npoekma, HeodXo0uUMo:
Ilepsoe - natb ux (opMyaupoBKH (KpaTKoe ONMHUCAHHE HaMEYEHHBIX
PE3yJIbTATOB).
Bmopoe - yka3zaThb KpuTepuu OICHKH (IOKa3aTead, IO KOTOPbIM OYAyT

OLICHUBATh PE3YJIbTATHI).
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Tpemve -  yCTaHOBUTH MeEpbl  OIEHKM  (BeIMYMHA  ITOKA3aTeJeH,
COOTBETCTBYIOIIUE TOCTHKCHUIO HAMEUCHHBIX PE3YJIbTATOB).

HeckonbKkO COBETOB, KaK sCHO U UYemKO U3NOMNCUMb Yelb NPOoeKma:
OMUCHIBAWTE I1IEJIM MPOEKTA KPATHO; MTOMEHBIIIE JCIAlTe ClelHaIbHBIX TEPMUHOB U
ab0peBuaTyp; JoOuBalTech KayecTBa €MKOM (OPMYJIUPOBKH, a HMEHHO:
KOHKPETHOCTH, (6e3 paszHOUTeHHI); HW3MEPUMOCTH (TTOKa3aTeId W MEPHI);
CTUMYJIMpOBaHUsl (UeNM JODKHBI MOOYXJaTh JIIOAEHM K WX JOCTUKEHUIO);
BBITIOJIHUMOCTh  (pEajbHOCTh M JOCTHXKMMOCTH); OIPEICICHHOCTh BO BpPEMEHH
(cpokn).

s onpeoenenuss ucmuHHOU yeau npoekma Heobxo0umMo.

- pacclpoCUTh 3aWHTEPECOBAHHBIX JIIOJIEM YEr0 OHM XOTAT U OXKHUIAIOT OT
MIPOEKTA;

- BBICITYIIIATh BCE JIOBOJIBI BO M30€KaHUE HESICHOCTEH U MMPOTUBOPEUMH;

- TOMPOCUTH TOAYMHEHHBIX SICHO H3Jaratb BCE JETAIM U HE JIOMYyCKaTh
HEOIPEAEIECHHOCTEN;

- CBEpPUTH MOJIYUYCHHYIO HH(DOPMAIIMIO CO CBEICHUSIMU U3 IPYTHUX UCTOUYHUKOB.

[Ipouenypa mHOCTpOCHMSI  «IepeBa  LENCi»  BKIIOYACT  CICAYIOILYIO
IIOCJIEIOBATENBHOCTD ICHCTBUN:

1. Onucanue xenaeMoro pe3yiabTara.

2. OnipesienieHre reHepaIbHON TIEITH.

3. Omnpezenenne MoAIeNIe UCXO/Is U3 TeHEPATIbHOM 1IEIIH.

4. OnpenaesneHue NOALCNIEH 1 KaXI0T0 YPOBHSI.

5. JlekoMIo3uiius MOAIENeH, UX CTPYKTYPHIIAIUS U paH)KUPOBAHUE.

6. Peanmusaius noanenei.

Ha ocHoBanum chopmMylIupoBaHHOM 1eau  (QOPMHUPYIOTCS  3aJauu,
OnpeeAIoUe MOPSIAOK JOCTHXKEHUS 1IN MPOEKTA.

dopmynupoBaHUE 3a7ad IMPOEKTa MPEICTABISIET COOOM CTPYKTYHMPOBAHHOE
MPE/ICTABIICHUE BCEX 3aJ1ay MPOEKTa, MOCIeI0BAaTEILHO pa30UBaeMBbIX Ha TI013a/1a4H.

YpoBHHU JieTanr3anuu BeIMISAAT TaK (CM. pUc. 22):

Vposenwv I — obmas 3anayva (reHepanbHas 1eJb);
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Yposenwv 2 — otnenbHble 3a/1auu (1€ BTOPOTO MOPSIIKA);
Yposenv 3 — oTaenbHbIE 33/1a4M (1I€JIM TPETHETO MOPSIKA);

Yposenwv 4 — nonzanaun 0osee HU3KOTO YPOBHS (11U YETBEPTOTO MOPSIAKA).

3apaum, onpeagensarowne nopAaokK
AOCTUXEeHUA LeJin NPOoEeKTa

A 4 A 4

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4
O6wan 3agava OTpenbHble OTpenbHble Moa3apaumn
(reHepanbHas 3apgayu (uenum 3agaum 6ornee HN3KoOro

uenb) BTOpPOro (uenun TpeTbero YPOBHSA
nopsiaka) nopsiaka) (uenu yeTBep-
TOoro nopsiaka)
L, CTENEHb OETAIIM3ALWU SAO0AYU ,
[ i |
1) MoxeTe nu Bbl 2) MoxeTe nu Bbl 3) Ecnu, Bbl xoTuTe,

TOYHO OLEHUTb TOYHO paccuuTaTb NOPYy4UT BbINMOSHe-

HeobGxogauMble BpemMs OAnA AaHHOW HMe 3Ton paboTbl

pecypcbl Ans paboTbi? KOMY-nnbo, cmoxe-

BbIMNOSIHEHUSA Te nu Bbl 06bsiC-
OaHHOU paboTbl? HUTb, YTO KOHKPETHO

HY>XHO caenatb?

Puc. 22. TexHosorus 1€KOMMNO3UILINU U CTENIEHU JICTAIN3AIUN 3aa4n

Ilpumep: llpennonoxum, Bam mnopydwin paspabotrath MU NPEACTaBUTH
nporpamMmy (TIpoekT) oOydeHusi nmepcoHana Barmelt opranuzanuu. Bel npepioxunu
CIeAYIOIMUI BapuaHT mporpammbl (mpoekta): 1. Omnpenenenue notpeOHOCTEN B
nporpamme (mipoekte). 2. Pazpabotka mnporpammbsl (mpoekrta). 3. ITloaroroBka
HeoOXxoauMbIx MartepuanoB. 4. TectupoBanue mnporpamMmbl (IpoekTa). 5.
[Ipe3enTanus nporpaMmel (IPOEKTA).

Hampumep, «Onpenenenne nmotTpeOHOCTEH B mporpamme (IMPOEKTE) BKIFOYACT
CIeAYIONINE 3aJadyu: OINpeJesieHUe Kpyra JIull, 3aUHTEPECOBAHHBIX B IPOTrpaMMe
(mpoekTe); mMpoBelAcHUE COOECeNOBaHU C HEKOTOPHIMH W3 HHUX;  HM3yYCHHUE

MUCHbMEHHBIX MAaTEpPUAJIOB, B XOJ€ KOTOPBIX OOCYXJaeTcs I1eJIecO00pPa3HOCTh
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pa3paboOTKu TporpaMmbl  (MIPOEKTA); TOATOTOBKA JOKJIana ¢ OOOCHOBAaHHEM
HEO0OXOJIMMOCTH JIAHHOU MPOTrpaMMbI (MPOEKTa).

«IIpoBegenue coOeceloBaHWl ¢  JIIOABMH»  MOPEANOJAracT  peUICHUE
CIeYIOIMX N0/A33a4a4: BbIOOp JroAeil s coOeceqoBaHus; MOATOTOBKA BOIIPOCOB
Uil cobeceoBaHMUs; COCTaBJICHME IIJJaHA coOeceoBaHus; IPOBEACHUE
cobece1oBaHus; 3aMUCh PE3yIbTAaTOB COOECEOBAHMS.

OnpeneneHue CTENEHU JAeTalM3allMU TpeanoiaraeT OTBET Ha CJIEAYIOIINE
BOIPOCHI:

1) Moxete 11 Bbl TOYHO OLIEHUTH HEOOXOJMMBIE PECYPCHI AJI BBINOJHEHUS
JTAHHOM paboThI?

2) Moxete 1 Bbl TOUHO paccuuTaTh BpeMs Uil TaHHON paOOThI?

3) Eciu, Bbl XOTUTE, MOPYYUT BHIMIOTHEHUE 3TOU pabOThI KOMY-JIHOO e€Ile,
CMOKeTe JT1 Bbl 00BSICHUTD, YTO KOHKPETHO HY>KHO C/IeNIaTh?

Ecmm Bel ucneIThiBaeTe 3aTpymHEHHE, OTBEYass HA 3TH BOIPOCHI, TO CIEAYET
pa3OuTh Ha OoJiee MENKKUE JIETali, €CJIU ISl BBITIOJIHEHUS pa0boThl TpeOyeTcs: O0bIIe
JIBYX KaJICHIapHBIX HEJEIb, TPYJIO0EMKOCTh pabOThI npeBbimaeT 80 pabounx 4acos.

WHuornma mpu HaIMYUKA HEKOTOPHIX OOCTOSITEIBCTB, BO3HUKAIOT 3aTPYTHCHUS C
JNEKOMITO3UIIMEH  OTHENBHBIX 3aJlady, B TaKUX CIy4asX CJleayeT MPUHSThH
MPEANOJIOKEHUS.

Hanpumep, 3anmaua «IIpoBeneHue cobecenoBaHus» TpeOyeT mTaIbHEHIICH
JeTaNn3aliy, 4TOObl OMNpeAeNuTh HeoOXoaumbie pecypchl W Bpems. Ho Bol He
MOXETE ATOro CleJiaTh, TaK KaK HE 3HAETE, CKOJBKO JIIOJCH MpUMET ydacTue B
coOecenoBanuu. Toraa emaeTcsl MpeanoioKeHue, 4To OyAeT MPUMEPHO MATh TPYIII
110 CEMb YeJIOBEK B Kaoi. C TaKMMH JOMYIICHUIMA MOYXHO CIUTAHHPOBATH rpaduk
MPOBEJICHUS COOECEI0BAHMUS.

[lo wmepe mnpuOmmKEeHHUS K HIKHEMY YPOBHIO JeTalM3alluu  3ajad,
GbOpMYJIMPOBKM JTOJKHBI  OOJIBIIIE OTpaKaTh MperoiaraeMbie JAEHCTBUS. ITO
oOJjerdaer MOJACYET PECypcoB, pacmpeneiieHne padoT, TIAaHUPOBAHUE CHUCTEMBI

KOHTPOJIA 1 OTYCTHOCTH.
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[IpenBapuTenbHbId aHAIN3 OCYLIECTBUMOCTH MPOEKTAa HA OCHOBE JKCIIEPTHOU
OLIEHKH BapUAHTOB PEIICHUH (IIPOEKTOB) MO CIEAYIOUIEN METOAMKE:

Ilepeovii wae — omnpenencHue (HakKTOPOB, KOTOPHIE MOTYT B 3HAYHTEIIHHOMN
CTEINEHU MOBJIMATH HA YCIEIIHOCTD BBIITOJIHEHHSI IPOEKTA.

Bmopou wae — (¢$akToppl pacnoiararmoTcs B HOpAAKE  yObIBaHUS
IPUOPUTETHOCTH.

Tpemuii wae — OLEHKAa BECOMOCTH (paHra) KakKIOoro W3 MEpEYUCIIEHHBIX
(haxkTopOB.

Yemeepmulii wiae — TPOEKT (bI) WIM BapUAHTHI OJJHOTO MPOEKTa HEOOXOIUMO
OLIEHUTh MO KaxaA0oMy U3 (pakTOpoB (KpUTEpUEB) OLEHKU. MaKkCUMalIbHBIN Oam ams
npoekta paseH 100, muanMansHbIA — 0.

ITamulil wae — SKCTIEPTHAS OIICHKA BIMSHUS Kaxkaoro (akropa (rpadsr 9-13)
MOJTy4aeTcsl IMyTeM NEPEMHOXKEHHUS Beca KaKIoro (pakTopa Ha OLEHKY (axTopa ams
Kaxaoro Bapuanta (rpada 3 ymHokaerca Ha rpadbl ¢ 4 Mo 8§ COOTBETCTBEHHO).
WMHTerpanpHass  DKCIEpTHAs  OLEHKAa [PUOPUTETHOCTHM  BapHaHTa  IPOEKTa

oInpeensieTcs: Kak cyMma 1o rpadam 9-13, pe3yabTaThl 3aM0JHIIOTCSA B TAOIHILY:

Ne | Xapaxkre- | [Iokazarens Howmep mpoexra NHTterpanpHas oneHka
n/m | pUCTUKA | BECOMOCTH (1 BapuaHTa MPOEKTa
(dakTopoB IPOEKTA)
11234 |..../1 2] 3] 4
1 2 3 4 |56 |]7]8]9]10]11)12] 13
1
2
3
Bcero 1,0 - - - - -

Ilecroii 3Tam (NMPOEKTHO-aHAIMTHYECKHIA) CBsi3aH C AaHAJIUM30M W
(GuHAHCOBOM peann3yeMOCThbIO NpoeKTa. [leny npoekmuoco ananuza - ONPENEIUTH
IIEHHOCTh MPOEKTA (BBITOJIbI M 3aTPAThI IPOCKTA).

Cmpykmypa npoekmHo20 aHaiu3a BKIKYAET  CIEAYIOUIME €ro BHUIBIL:
TeXHUYECKUH, (PMHAHCOBBIM, KOMMEpPYECKHH, IKOJIOTHYECKHH, OpraHW3aIllMOHHBIN,

COIMAIBHBIN U T.1.).
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- mexHuueckuti — TEXHOJOTUYECKUE albTEPHATUBBI, MacmTad u o0BeM
MPOEKTa, CPOKU pealin3allii NpoeKTa U ero (a3, 10CTaTOYHOCTh PECYypCOB, 3aTPaThl
Ha MPOEKT, rpaPuK NPOEKTa;

- unancosviti — cMeTa W OIOKET TPOEKTa, (PUHAHCOBBIE BO3MOKHOCTH
MPOEKTAa, HETIPEIBUICHHBIE PACXO/IbI;

- KOMMep4ecKull - OIEHKA MPOEKTa ¢ TOYKH 3PCHUS KOHEUHBIX MOTpeOuTENeH
WM YCIYT;

- 9KOJ02UYeCKUll — TIOUCK HAXOXKACHUS CPEACTB U METO/IOB, 00ECIEYNBAIOIINE
AKOJIOTUYHOCTD MPOEKTA;

- OP2AHU3AYUOHHBIU (UHCMUMYYUOHANbHBIL) — OIICHKAa OpraHU3alMOHHOM,
MPAaBOBOM, MOJUTUYECKON, SKOHOMHYECKON M aJMUHHUCTPATHUBHON OOCTAaHOBKH, B
paMKax KOTOPOM MPOEKT MOJKEH pPeaJM30BbIBATHCS, a TaKkKe BbIpAaOATHIBATHCS
PEKOMEHJAMA W TNPEMJIOKEHUS B YaCTH: MEHEIKMEHTa, OpPraHU3allMOHHON
CTPYKTYpHbI, IJIAHUPOBAHUS, KOMIUIEKTOBAHUSI U OOy4YE€HHUs MEpCOHANIa, (PMHAHCOBOM
NeSATEIbHOCTH, KOOPAUHAIIMU JIEITETLHOCTH, OOIIIEH MOTUTHUKHY.

OCHOBHBIMH 3aJ]Ja4aMU OPTAaHU3AIMOHHOTO aHaju3a SIBJISIOTCS: OINpEJEIeCHUe
3a/1a4 YYaCTHUKOB MPOEKTa MPUMEHHUTENBHO K JAEHCTBYIONIIEMY 3aKOHOJIATEIIbCTBY U
MO/I3aKOHHBIM aKTaM (MHCTPYKIHUSM, pErIaMeHTaMm); OIIeHKa CHJIbHBIX M CJIa0bIX
CTOPOH YYaCTHHKOB TPOEKTA, C TOYKH 3PEHUS MaTepPUaIbHO-TEXHUYECKOU Oa3hbl,
KBAIM(PUKALUU, CTPYKTYp, (MHAHCOBOTO TOJIOKEHHUS; OIEHKA BIUSHUS 3aKOHOB,
MOJIMTUKU Ha CyabpOy MPOEKTa; pa3paboTka Mep MO YCTPAHEHUIO CIIA0BIX CTOPOH
YYaCTHUKOB MPOEKTA; pa3padoTKa MPEAJIOKEHUM MO MOBBIIEHUIO 3()PEKTUBHOCTH
MPOEKTA.

- JKOHOMUYeCKUll - DKOHOMHUYECKAs IIeJecO00pa3HOCTh TIPOCKTa U  €e
00OCHOBAHHE;

- COYUanbHblL — ONPEACTICHUE MPUTOJHOCTH BAPUAHTOB IUIAHA MPOEKTA IS
€ro  IOJb30BaTee, OCYIIECTBISIEMbIH 1O  CJICAYIOIIMM  acleKTaMm:  a)
COIIMOKYJBTYPHbIE H  JeMorpapuueckue XapaKTepUCTUKHA  (KOJTMYECTBEHHBIC

XapaKTEePUCTHUKA W COIMajbHAas CTPYyKTypa); O) TmoceneHdYecKkas CTPYKTypa
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HACEJICHUS; B) MPUEMJIEMOCTh MPOEKTa IJIsi MECTHOW KYJbTYPBI; T) COIHAJIbHBIC
MOJIb30BATENH MPOEKTA; 1) COLUATbHO-2KOHOMUYECKHE MMOKa3aTEeNH.

dunaHCcOBas peaaTu3yeMOCTh IPOEKTa MPOBOIUTCS B TPH ATara:

1) u3 anbTepHATUBHBIX BApPUAHTOB NIPOEKTa BBIOMpAETCS Hauboiiee
YKU3HECTIOCOOHBII;

2) gana  BbIOpaHHOTO  BapuaHTa  MPOEKTa  MOJOUPAIOTCS  METOJBI
(dbuHaHCUpOBaHUs, 00ECIIEYNBAIOIINE MAKCUMAIBLHYIO )KM3HECIIOCOOHOCTh MIPOEKTA;

3) ompenensitorcs (PUHAHCOBBIE BO3MOXHOCTH IO peaid3allii NpPOeKTa, a
TaK)xe 00beM (PUHAHCUPOBAHMUS.

CenbMoil 3Tan (OpraHu3alMOHHBIN) — IPOLIECC OpraHu3aluu padboThl MO
pa3paboTke U peanuzanuu MPOEKTA, BKJTIOYAIOTITHIA CJIETYIOTIYIO
MOCJEe0BaTEILHOCTD PadoT:

Ilepsoe: onpedenenue UCXOOHbIX OAHHBIX U 3A0AHUSL HA PA3PAOOMKY NPOEKmA.
1EJb U 33/1a4U TIPOEKTa, MPeIMET MPOEKTa, pe3yabTaT MPOEKTa, CTOUMOCTH MPOEKTA,
YYaCTHUKHU MPOEKTA, UYTO HEOOXOAMMO CIENaTh, CPOKH pa3padOTKHU M peaau3aliu
MPOEKTa.

Bmopoe: opeanuzayus paboueu epynnwvl u yuacmHuKO8 npoeKmupo8anusl.

CylecTBYIOT ClIEAYIOIINE KaTerOPUH YYaCTHUKOB MTPOEKTA:

Ilocmosanunas unu pooumenvckas (20108HAS, MAMEPUHCKAS) OP2AHU3AYUSL —
OpraHu3alysi, BHYTPU KOTOPOM BO3HHMK IPOEKT M B HHTEpPEcax KOTOPOH OHO
OCYILIECTBIISIETCS.

Huuyuamop npoexma — Hpr3nuecKoe JHIO WM OPTaHU3AINSI, BBICTYTIAIOIIAS C
MHUIMATUBOM co3iaHus npoekta. OH (opMHUpPYEeT OCHOBHYK HJI€I0, TOTOBUT
npeaBapuTeIbHOE 0OOCHOBAHHE U TIPEIIOKEHHS 110 peaTn3aliii MPOeKTa.

3axkazuux npoexma — BAAACNEl] TMPOEKTa M OYIyIIMH MOTPEOUTENHh €ro
pe3ynpTaTtoB. OH (GoOpMUPYET OCHOBHBIE TpeOOBaHMS K MPOEKTY U TNPUHUMAET
pe3ynbTaThl €ro peanusanuu. MHOTHa mox BiaJeNblleM MPOEKTa MOHUMAIOT He
OpraHu3alMio B 1EJIOM, a OTIAENbHOE JIMIO, OO0Jajarouee JA0CTaTOYHBIMU

IMOJIHOMOYHMAMMU UL IIPOABHUIKCHUS IIPOCKTA.



48

Hnsecmop npoexma — ocymecTBiseT (pUHaHCUPOBAHUE MPOEKTA 33 CYET CBOMX
WIN NPUBJICYEHHBIX CpeACTB. MHOIa 3aKka3uuK M MHBECTOP MPOEKTa BHICTYHAIOT B
OJIHOM JIMIIE.

Koopounayuonnwviti cogem — KOJIEKTUBHBIN OpraH, KOTOPBI BbIOMpaeT
IPOEKTHI JUIsl peajli3alliy, YTBEPKIAeT IUIaHbl padOT U MX U3MEHEHUs, Ha3HayaeT
KypaTopa U YTBEPKIAET PyKOBOAUTEIS MPOEKTA.

Kypamop npoexma — npencraBuTeNnb pyKOBOJCTBA POAUTEIHLCKON KOMIIAHUH,

KypHUPYIOIIUN BBITIOJIHEHHE PA0OT MPOEKTA.

Komanoa npoexma — y4acTHMKM TIPOEKTa, 3aJCHCTBOBAHHBIE B €ro
peanu3anuu.
Komanoa ynpaenenus npoekmom — y4aCTHUKA KOMaHJbl IPOEKTa,

MIPUHUMAIOIINE YYACTUE B YIIPABJICHUH POCKTOM.

Pyrxoeooumenv npoexma — 4ieH KOMaHIAbl YNPaBICHUS MPOECKTOM, JUYHO
OTBEYAIOIIINN 32 BCE PE3YJIbTAThl IPOEKTA.

Ilompebumenu npooykma npoexkma — 3aKa3uyuK WIA JPyrue IOKYNaTeIu
KOHEYHOM MPOAYKIINU MTPOEKTA.

Ilocmaswuku — opraHu3aliuu, MOCTaBIAIONIME MaTepuaibl. OO0opyaoBaHuEe U
JPYTHE peCcypchl, HEOOXOIUMBIE JJI PeaTn3alliy MPOEKTa.

OCHOBY NPOEKTUPOBAHUSI COCTABISICT OPSAHUSAYUOHHASL CMPYKMYpa, TOJI
KOTOpOW TOHUMAETCS COBOKYIMHOCTb DJJIEMEHTOB OpraHW3aldy (IOJDKHOCTEH U
CTPYKTYPHBIX TIOJIpa3/IeJICHUI) U CBS3EH MEXKy HUMH.

CBsI3U MEXly TOJDKHOCTSIMU M CTPYKTYPHBIMU MOJPa3/IeICHUSIMU MOTYT OBITh
anb0  BEepTUKAIbHbIE  (aJIMUHUCTPATUBHO-(QYHKIIMOHATIBHBIE), 1O  KOTOPBIM
MPOTEKAIOT  QJIMUHUCTPATHUBHBIE  MPOIECCHl  MPUHATUS  pEIICHUH,  J10Oo
TrOpU3OHTABHBIE (TEXHOJOTHMYECKHUE) IO KOTOPhIM MPOTEKAIOT IPOLECCHI
BBITIOJTHEHHUS padoT.

[Tpu >TOM BBIIEINISITH TOPU3OHTAIBHBIC U BEPTUKAJIBHBIE CBSI3U MOYKHO JIMIIL HA
HU3KOM YPOBHE AEATEIIBHOCTU II0 MPOEKTY, & HA CPEIHEM U BBICOKOM YPOBHE BCS

ACATCIIbHOCTD I10 pCajin3alluu IIPOCKTA.
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MO>XHO BBLACIUTH CIHEAYIOLIIME NPUHIMUIBI MMOCTPOEHUS OpPraHU3ALMOHHBIX
CTPYKTYp YIIpaBJICHUS IPOCKTaMHU:

- COOTBETCTBUE OPTraHU3aUOHHOW CTPYKTYPhl CHUCTEME B3aHMMOOTHOILICHUN
YYaCTHHKOB IIPOEKTA;

- COOTBETCTBHE OPTraHU3ALMOHHOM CTPYKTYPBI COACPKAHUIO IIPOEKTA;

- COOTBETCTBHE OPraHU3alMOHHOW CTPYKTYpbl TPEOOBAHMSIM BHEIIHETO
OKPYKECHUS.

OpraHu3aiMoHHas CTPYKTypa IIPOEKTa OINPENEISETCS MECTOM IIPOEKTa B
POJIUTENHCKON OpraHu3alnuy. B OONBIIMHCTBE Clly4aeB MPOEKT MPEACTABISET COOOM
CUCTEMY, KOTOpas KaK MaTpellKka «BJIOKEHa» B HEKOTOPYIO BBILIECTOSIILYIO
opranuzaiuip. CylecTBYeT HECKOJbKO 0a30BBIX THUIIOB BKJIIOYEHHUSI MPOEKTa B
BBIIECTOALLYI0 OpPraHU3aluio: - (QPYHKOUMOHAJIbHAS CTPYKTypa; - MaTpUYHAL
CTPYKTYpa; - IPOEKTHAs CTPYKTYpa.

BHyTpeHHss1 opraHuzaisi OpOeKTa CTPOUTCS MO OJHOMY W3 CIIETYIOIINX
MUNoO8 YNpaeieHus.

1.  Komanownwiii (MHCTUTYIIMOHAJIbHBIN, MepapXudyeckuil). DPQPeKTuBeH npu
HU3KOM KBaMM(UKAMM OCHOBHOW Macchl ucnojiHuTeneil. OCHOBHOW MPUHIMIL
BJacTh U MH(GOpMaLKS UAYT MO OJTHOMY ITYTH.

2. Illmabnou. Bnacte m wH(OPMAITMOHHBIC TIOTOKH pPa3fCiICHBI. Buimemnstor
4eThIpE BUAA!

- ncesdowma6bnou. Ilepronuyecku MPOBOJATCS COBEIIAHUS 110 HANPABICHUIM
NEesATEIbHOCTH;

- gcmpoennvle wmabsl. ['pynna cnenuanTucToB BbIpadATHIBAIOT PEIICHUS IS
CBOMX ITOJpa3ICIICHUN;

- uepapxuuecku wimabHou. Hanuuue B MaTepUHCKOW OpraHu3aluu
CHELMAIUCTOB MO OOJBIIMHCTBY (DYHKIMOHAJIBHBIX HAIllpaBICHUN, UMEIOIIUE MPABO
OTIaBaTh  YyKa3aHWs  COOTBETCTBYIOIIMM  CIEHMAIMCTaM B JIOKQJbHBIX
NOJIPa3/IECIICHUSX;

- ¢yukyuoHanbHoi. I'pynmbl  CHIEUMATUCTOB MO  (PYHKUMOHAIBHBIM

HaIpaBJIeHUSAM BbIpa0aThIBAIOT PEIICHUS B CBOMX 00JIACTSIX.
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3. [Ilpoexmmnovui. OcHOBHAs JESITEIBHOCTh CBs3aHA C  BBIMOJHEHUEM
YHUKAJIBHBIX 10 IEJISIM, CPOKAM U YCJIOBHSM BBITIOJIHEHUS MPOEKTOB. JlenuTes Ha Tpu
BUJIA:

- 3akpvimolili. YemoBedUeCKHUe pPecypechl IS TPOEKTa MOTYT TPHUBJICKATHCS
TOJIBKO W3 POJUTEIHCKOM KOMIAHUHU, KOTOpas B 3TOM Cly4yae MPEeJCTaBIseT cOOOM
CBOETO Pojia MyJl PECypCOB, TMHAMHYECKH IepepacipeiesTeMbIX MEKTY MMPOSKTAMHU.

- Omxpuvimuiti. YenoBeueckne pecypcebl A MPOEKTa MOTYT IPHUBJICKATHCS B
MPOEKT C OTKPBHITOTO PHIHKA MO PEUICHUIO PYKOBOJIUTENS TPOEKTA.

- Illapmnepcmeo. Jlioboe Qusznueckoe U0, TPOUAS OMPEACTICHHYIO
OTOOPOYHYIO TMPOIEYPY, MOXET Pa3BEPHYTh CBOM MPOEKT, CTAHOBSICh TaKUM
00pa3oM ero CoBIaCIbIEM.

BaxxHoe 3HaueHme, Ha 3Tane MPOSKTHPOBAHUSA, OTBOAUTCS (DYHKIIMOHAJIBHO-
OpraHU3allMOHHON CTPYKTYpEe, KOTOpask UMEET CBOM MPEUMYIIECTBA M HEIOCTATKH,
MpEJCTaBJICHHbBIC B ClielyIoliei Tabmuie (cM. Tabmuiry 3):

Tabaunia 3

[IpeumyiiecTBa 1 HEAOCTATKU (YYHKIIMOHATBHO-OPTaHU3AUOHHON
CTPYKTYPBI IIPH pa3pabOTKE U YIIPaBIECHUU IPOEKTOM

Ilpeumywecmea Heoocmamxu
Crumynupyer npodeccroHabHy0 | yHKIIMOHATIBHAS U30JIMPOBAHHOCTD
CHelMaIn3alkH.
YMmenpiiaer nyonupoBaHue M moBbllIaeT | [loBbImIaeT  KOMMYECTBO  MEXK(YHKIHO-
3¢ HEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB | HAJIBHBIX KOH(JINKTOB u CHIKAET

3G (PEKTUBHOCTD TOCTHXKEHUSI OOIIIEH 11esn
VYiydmaer KoopAauHanui B mpoekTHoM | CHuxkaercs 3¢(HeKTUBHOCTh KOMMYHUKAIIUN

yIIpaBICHUU
CriocoOcTByeT  TOBBIIEHUIO  TEXHOJO- | He mo3BosseT pemars MeXIUCIUTLUINHAPHBIC
TMYHOCTH B (DYHKIIMOHAJIBHBIX 001ACTAX po0JIeMbI

CotpyaHuKH UMEIOT nepcnekTuBy | CyIIeCTBEHHO CHUKAETCS MOTHBAIIHS

po(hecCHOHATLHOTO PAa3BUTHS

HpoeKmHo-uereeaﬂ cmpyKkmypa BO3HHUKACT B ClIydac, KOraa BCA ACATCIIbBHOCTD
opraHv3alii KOHLCHTPUPYETCA HaA BBINIOJIHCHHUH OIPCACICHHOIO IIPOCKTA (I/IJ'II/I

IPOrpaMMBbl, KaK COBOKYITHOCTH MPOEKTOB) U IOCTHXKEHUH OINPEACIICHHOM 1IEIH.
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B naHHOM ciydae, MpPOEKTHbIE CTPYKTYphl HMMEIOT YETKYIH TpaHUIy C
«MaTEPUHCKOI» OpraHu3alMeil M B3aUMOACHCTBYIOT C HEMl HAa CaMOM BBICOKOM
ypoBHE. JI0CTOMHCTBA MPOEKTHO-LIEJIEBOM CTPYKTYPBI COCTOSIT B TOM, YTO:

- MIPOCKT MMEET IEJICBYI0 HAIMPABIECHHOCTh, YTO OOCCTICUMBACTCS IIUPOKUMU
MTOJTHOMOYHSIMU PYKOBOJUTEINS IPOEKTA;

- peanusyercsl MPSMOe MOJUYUHEHUE COTPYIHUKOB PYKOBOAMUTENIIO MPOCKTa U
TakKUM 00pa3oM JIOCTUTAaEeTCs OJIHO3HAYHOCTh HAMPABICHHOCTH YCHIIMM 3THUX
COTPYAHUKOB;

- YKOPAuMBAaIOTCSI KOMMYHUKAIIMOHHBIE CBSI3U OT COTPYAHUKOB K
PYKOBOJUTEIIO MPOEKTA;

- MPOEKTHAsl CTPYKTypa UMEET IMOCTOSHHBINA MPUHIUIN (PYHKIIMOHUPOBAHUS;

- CYLIECTBYET €IMHCTBO BBIPAOOTKHU PEIICHUN U OT/1a4d KOMaH];

- IOCTUTAETCS MPOCTOTA U THOKOCTh B YIIPABJICHUU IIPOEKTOM.

OpraHu3alMoOHHOE MPOEKTUPOBAHHUE MPEANOaraeT pa3padOTKy CIEAYIOIINX
JIOKYMEHTOB:

- OpraHU3allMOHHOW CTPYKTypbl TIpoekTa (Tpaduueckoe u300pakeHUe
CTPYKTYPHBIX €IUHUIL);

- IITATHOTO pacMUCcaHus (MepeyeHb JOHKHOCTEH, UX KOJMYECTBO);

- TIOJIOKEHUS O CTPYKTYPHBIX MOAPA3ACICHUSAX U JOKHOCTHBIE MHCTPYKIINUH;

- METOJIMYECKNE UHCTPYKIIUHU, TEXHOJIOTMYECKHUE KAPTHI;

- TpeboBaHMs K nepcoHany (mpodeccuorpaMMbl, COIIMATIBHO-TICUXOJIOTUYECKUE
HOPTPETHI);

- rpaduK U OIOJKET MPOEKTA.

BocbMoii 3Tan (MPOEKTHO-00BbEKTHBIM) - OCYIIECTBIISIETCSI HAa OCHOBE
OTIpENICJICHUS] TIPOCKTHBIX OOBEKTOB MYTEM MPOCHUPOBAHUS CTPYKTYPhI MPOEKTHOM
IIEJTM Ha TUIOCKOCTh MPOEKTHON 00bEKTUBU3AINH (PEaTbHOU U WCATHHOMN).

Aneopumm 8vis1671€HUS NPOEKMHBIX 00BLEKMO8 Npeonoazaem:

- CTPYKTYUPOBAHHE U HEPAPXUUYECKOE MOCTPOSHUE BBIABJICHHBIX MPOOJEM B
pa3BUTHH OO0BEKTAa JAUATHOCTUKH 10 KPUTEPHUSIM JACTEPMUHUPOBAHHOCTH H

BPEMEHHBIM IIapaMeTpam;
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- ONpEACNICHUE HOCUTENECH MPOOJIEMHBIX CHUTYallud B Ka)XJAOW BBIICICHHOU
npobiieme;

- OmpenesieHue CHUTYallMOHHBIX (DaKTOPOB, OKA3BIBAIONIIMX BO3JECHCTBHE Ha
pa3BUTHE NPOOJIEMBI;

- OIpeieNIeHne KOHKPETHBIX 00bEKTOB MPOEKTUPOBAHUS.

JeBATbId 3Tanm  (MPOEKTHO-TEXHOJOTHMYECKMH) -  3aKIIOYacTcs B
ONPENIECIICHNH TPOEKTHO-TEXHOJIOTUYECKUX 3a/1a4 IYTEM COOTHECEHHS! CTPYKTYpBI
MPOEKTHBIX 1IEJIEN CO CTPYKTYPOl MPOEKTHBIX 0OBEKTOB.

B xozie maHHOro sTana OCyIIeCTBISETCS CTPYKTypHas JEKOMIIO3UIUS padoT,
TO €CTh, H€pAPXUUYECKOE pa30reHne padoT MPOEKTA, HAMPABICHHBIX HA JOCTHKECHUE
ero ueneid. CTpyKTypHas JEKOMIIO3UIMS PabOT SABJISETCS OCHOBOM IS
(bopMHpOBaHUS pacIIMCaHUA MTPOEKTA (IJIaHA ITPOEKTA).

Jecsarblii 3Tan (NMPOEKTHO-CTPATerH4eCcKuil) - CBS3aH C OIPEIEICHUEM

MPOEKTHOM cTpaTeruu (cM. puc. 23).

MpoeKTHO-CTpaTern4eckum atan cBsisaH
C onpenerieHNeM NMPoOEeKTHOW cTpaTerum.

BuAbl CTPATErMn
3

criyYauHbIU JIUHEeUHbLIe adanmueHbie pa3eemeJsieH-
MOUCK cmpameauu cmpamea2uu Hble
oTCcyTCcTByeT AencTBue 3aBm- onpepensiercs cmpamea2uu
nnaH pa3paborT- CUT OT ucxoga TONBbLKO NnepBoe He3aBMUCUMMOCTDb
KM NPOEKTHbIX npeabiaywmnx aAencreve AeNcTBUA oT
peweHumn Apyroro
| | | |
0606w EeHHbIe
UuKkudYeckue cmpamea2uu napasjanesbHsIe
= cmpameauu
cmpamezauu npupaweHuu cmpamea2uu
YHUBepcarnbHO-
BO3BpaLleHue aganTauus npoeKkTupoBa- CTL PAIMMY
K OgQHOMY U3 TPaaAULMOH- HUe No HecCKOoIlb- HbIXpBI/Ip,OB
npeabiaywmnx HOro NPoOeKTun- KM JFIMHUSAM -
NnpoeKTHOMn
aTanoB poBaHus
AeATernbHoOCTUn

Puc. 23. Bunbl ctpaTeruit npu pazpaboTke IpoeKTa
Cywecmsyrom credyroujue 8U0bl CIMpame2ull.
- CIYYAUHbI NOUCK, XapaKTEPUBYIOIIUNUCS OTCYTCTBHEM  KaKOTro0-JIMOO
OMPEIEICHHOTO0 TUTaHa pa3pabOTKW TMPOCKTHBIX pEHNIeHWH B IMHPOKOM U

HCONMPCACICHHOM II0JIC ITPOCKTHOI'O ITOMUCKA,
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- JlUHelMble cmpame2uu, COCTOSIIKME W3 LEMOYKH MOCIEIOBATEIbHBIX
JECHCTBHUI, B KOTOPBIX KaXI0€ NEHCTBUE 3aBUCUT OT MCXOJa MPEABIAYIINX, HO HE
3aBUCUT OT PE3YJIbTATOB MOCICAYIOUIUX JCHCTBUN;

- aoanmueHvle cmpame2uu, OTINYAIOIINECS TEM, YTO B HUX C CaMOro Haudaja
IPOEKTUPOBAHUS OMPEACIACTCS TOJIBKO MEPBOE JCHCTBHE W B NajbHEHUIIEM BHIOOD
KQKJIOTO JCUCTBUS 3aBUCHUT OT PE3yJIbTaTOB MIPEANISCTBYIONMIETO EHCTBHUS,

- paszeemeienHvle cmpamezuu, 00SCIICUNBAIOIINE HE3aBUCUMOCTh JICHCTBUIMA
OJTHOTO TIPOEKTUPOBIIMKA OT APYroro W BKIIOYANONIME B ceOs MmapaienbHBIE U
ATBTEPHATUBHBIC OSTaIlbl, MO3BOJIIIONINE YBEIHMYUBATh KOJUYECTBO CICITHAIHCTOB,
OJTHOBPEMEHHO YYaCTBYIOIIUX B MPOCKTUPOBAHUM, W B OIPEACICHUU CTEIECHU
BUJION3MEHSTH CTPATETHIO B COOTBETCTBUHU C MCXOOM MPEIBITYIINX TAIOB;

- YuKkIuYecKue cmpame2uu, TO3BOJISIONINE MPOSKTHPOBITUKAM BO3BPAIATHCS
K OJJHOMY U3 MPEABITYIINX ITAIMOB;

- cmpamezuu npupaujeHutl, SIBISIONINECS BapUAHTOM JIalTHBHOTO IOWCKA B
YCJIOBUSIX TPAJAUIIMOHHOTO MTPOCKTUPOBAHMS;

- napannenvbHuvle cmpamezuu, TIO3BOJISIIONIAE BECTH TMPOCKTHUPOBAHUE
OJTHOBPEMEHHO 110 HECKOJILKHUM JIMHUSM B PEKUME Pa3eIbHOTO BPEMCHH;

- 0000WenHble cmpame2uu, 00JIaAI0NE YHUBEPCATLHOCTHIO JIJISl PAa3IMYHBIX
BUJIOB TIPOCKTHOM JIEATECTLHOCTH.

OnnHHAAUATHIN 3Tan (IVIAHOBBII) - IPEINOIaracT COCTABIICHUE pAaCIICaHUs
poekTa (KaJeH1apHoTo TU1aHa pador).

OnHOM M3 caMbIX M3BECTHBIX TEXHHUK BO BCEM MUPE JIJISi COCTABIICHUS CITHCKA
MepOTpUATHiA TTpoekTa siBnsieTcsa Texuuka SWOT-ananusa.

SWOT — »st1o akponmm cioB Strengths (cumer). Weaknesses (ciaboctn).
Opportunities (GiaronpusTHbIE BO3MOXHOCTH) M Threats (yrpossl). BHyTpeHHss
oOcTaHoBKa mpoekTa oTpaxkaercs B S u W, a paemasiss — B O u T.

Metononoruss SWOT- anHanuza mnpeanosiaraeT, 60-nepevliX, BBISBICHUE
BHYTPEHHHUX CUJIBHBIX M CIA0BIX CTOPOH MPOEKTA, a TAKKE BHEIIHUX BO3MOKHOCTEH

U yTPO3, U. 60-8MOPbLX, YCTAHOBJIEHUE CBSI3€N MEXIy HUMU (CM. puc. 24).
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NMnaHoBbLIN 3Tan NpegnoriaraeT cocraBrieHue
pacnuucaHusa npoekKkTa (KkaneHgapHoro nrsiaHa pa6oT)

SWOT-aHanm3 npeAanornaraeT onpegerieHme curibHbIX M criabbix
CTOPOH B NpoOeKTe, NoTeHUuaribHbIX BHEWHUX Yyrpo3 v 6raronpmsaTHbIX
BO3MO>XHOCTEM U UX OLLeHKY B Ganjfiax oTHocCcMTeribHO cpeaHeoTpacre-
BbiX nokasaTtenem. Knaccmyeckumm npeacrtraBrneHvemMm mHdbopmaumm
TaKoro aHanim3sa ABJIAJNIOCb cocTaBrieHme Tatnuu cuiibHbIX CTOPOH

B npoekKkTe (S), ee cnabbix cTopoH (W), noTeHUMaribHbIX GnaronpmAaT-
HbIX Bo3Mo>xXHocTtenm (O) n BHewHux yrpos (T).

1-m war SWOT 2-n war SWOT
aHanums3a aHanus3a
AHanunus NMouck

AEeNCTBYOLWUNX KOHCTPYKTUBHOIO

dbakTopoB peLweHunN

Puc. 24. Metononoruss SWOT- ananuza, npuMeHsiemas
pH pa3pabOTKe MPOEKTa

Knaccuueckuit SWOT-ananu3 npeamnoaraeT onpeaesieHue CUIbHbIX U CIa0bIX
CTOPOH B TPOEKTE, TOTCHIHUAIBHBIX BHENTHUX Yrpo3 W  OJarompusATHBIX
BO3MOXKHOCTEM M HMX OIEHKY B 0Oaljilax OTHOCUTEIBHO CpPEIHEOTPACIEBBIX
MoKasaTesield WU 10 OTHOIICHHWIO K JJAHHBIM CTPAaTeTUYECKH BaKHBIX KOHKYPEHTOB.
Knaccnueckum  mpencraBieHneM  HWH(QOpMAlMd  TaKOTO  aHAM3a  SBJISJIOCH
COCTaBJICHHE TAaOJIUI] CHJIBHBIX CTOPOH B TIpoekTe (S), ee ciadwix cropoH (W), moTen-
UAJIbHBIX OJIaronmpusTHBIX Bo3MokHOCTeN (O) u BHemHuX yrpo3 (T).

1-4  wae SWOT- anamuza: - aHaiau3 JIEUCTBYIOIUX  (DaKTOPOB,
npeacTaBieHHbIX B Tabmuie. (CMm. Tabnuity 4).

B nmpoektHOM MeHemKMeHTe ocHOBHOM yrmop B SWOT-ananuse crienan He HA
MeToabl onpeneneHus u oneHky S, W, O, T. a Ha ¢opMynnpoBaHue KOHKPETHBIX
cTpateruii u Mmeponpusituii Ha ocHoBe S, W u ¢ yuetom O u T. [locne onpenenenust

S, W, O, T HeoOx0aAMMO MEPEUTH K COCTABIICHUIO MATPUIIBI CTPATETUH:



55

Taomuna 4

XapakTepucTruKa BHYTPEHHUX U BHEIIHUX (DAKTOPOB, MPUMEHIEMBIX

s nposenenuss SWOT- ananu3za npu pa3paboTKe MpoeKTa

[lens mpoekra:

BuyTpennue daktopsl

Buemnue daxkTopsr

S
CunpHble CTOpPOHBI IPOEKTA,

AHAIM3UPYEMOW CUTyalluen

KOTOpbIe| Bo3MoxHOCTH,
MO3BOJISAIOT 3(PGEKTUBHO CHPABISATHCS C|MPEIOCTABISIET HAM aHAIH3UPYe-

0]
KOTOpBIE

Mas CUTyanus

w

ryT MNPOSBUTHCA B
CUTyaluu

Cnalble CTOPOHBI MPOEKTa, KOTOpble MO-|OMacHOCTH, KOTOPhIE TauT B ceOe
aHaJM3UPyeMOi |aHATU3UpyeMasi CUTyaIust

T

SO — meponpusaTus, KOTOpble HEOOXOAUMO TTPOBECTH, YTOOBI MCIIOIH30BAThH

CUJIbHBIC CTOPOHLI AJIA YBCINYCHHUA BO3MOXXHOCTEH IIPpOCKTA.

WO

MEpOIPUSATHS,

KOTOpbIE HEOOXOAMMO MPOBECTHU B paMKax,

npeoaojicBas citabnIe CTOPOHBI U UCITIOJIB3Ys IMPCACTABIICHHBIC BO3MOKHOCTH.

ST — mepornpusiTusi, KOTOpbIe UCHOJIB3YIOT CHUIBHBIE CTOPOHBI OpraHU3allUU

JJ1s1 U30€KaHUS yTPO3.
WT — wmeponpusitusi, KOTOpPbIE

n30eKaHUsS yIpo3.

MUHUMU3HUPYIOT CJIa0ble CTOPOHBI JIJIst

2-11 wae: - IIoncKk KOHCTPYKTUBHOTO PEIICHUST HA OCHOBE TAOIHIIBI 5.

Tabmura 5

[Tonck KOHCTPYKTUBHOTO PEIICHUS MPU pa3padOTKe MPOeKTa

O

T

Kak naumbonee 5>(p¢peKTUBHO MOryT
UCIIOJIb30BaTHCS MO3UTHBHBIC
BHEITHHE BO3MOXKHOCTH C TTOMOIIBIO
CUJIBHBIX CTOPOH?

Kak ¢ DomoIpro CBOMX CHJIBHBIX
CTOPOH MOXHO MTPOTHUBOCTOSITH BHEIII-
HHUM OITACHOCTAM?

Kak  moxHO CKOMITEHCUPOBATh
MIPOSIBJICHHE C1a0bIX CTOPOH
Omaromapsi TO3UTUBHBIM BHEITHUM
BO3MOXXHOCTSIM?

Kak MOKHO IIPEIOTBPATUTH
HETaTHBHBIC TIOCIEACTBUS  CIIA0BIX
CTOPOH C BHEITHUMHU OMACHOCTSIMU?
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Yrto0bl n30exaTh TUIIHENH pabOThl, 0OBIYHO UCTIOIB3YIOT BBIXO] Ha MEPOTIPHS -
tag B nosiax SO u WT. Tosbko eciu MeponpHusTHI HEJOCTaTOYHO, MEPEXOIST K
MOMCKY MEPOIPUATUI B OCTABIIMXCS MOJAX.

XopomuM IOPU3HAKOM SIBIIAETCS, €CIU B PE3yJbTaTe aHalIn3a Bbl MOCTOSHHO
BBIXOJIUTE HA TMOXO0XHE MEPONPUATHS. DTO O3HAYAET, YTO Bbl YCIEIIHO CMOXETE
peanu3oBaTh WX B paMKax MPOEKTa, U MMEHHO 3TH MEPONPHUATHS IMOMOTYT BaM
JIOCTHYD TEJTU MPOEKTA.

UToOBl COCTaBUTh HJACAIBHOE pACIHMCAHUE IKEJIATEIbHO MPUACPKUBATHCS
CJIEIYIOUIMMU TIPaBUIIAMM.

1. KomnyectBo paboT, 0TOOpakaeMbIX Ha rpauke, U YpOBEHb pabOT JOJKHBI
OBITh BaM MOJKOHTPOJIbHBI.

2. J1ns OBICTPOTO NPUHATHSA PELIEHUHN PACTION0KHUTE MEPOIIPUATHUS 110 MIPOEKTY
C YYETOM MX 3HAYMMOCTH JJIs1 TOCTH>KECHHMSI TIEJIN ITPOEKTA.

3. JlnurenbHOCTh paboT Ha pabounmx rpadukax He AOMKHA ObITH OoJee
nojsyropa MecsueB. Ecnum Bo3HUKaeT cuTyalus, 4To 3ajgada TpeOyeT OOJbIIero
KOJIMYECTBa BPEMEHHU, TO pa3z0eiiTe ee Ha psll padoT.

4. ]Jlns HEYETKO CTPYKTYPUPOBAHHBIX palOT miaHupyiite Bpems Ha 15%
MEHBIIIE, YEM BaM HaJl0 B JE€HMCTBUTEIBHOCTH, U OCTABJISINTE pE3€PB BPEMEHH.

5. Crpoiite Tpaduk Mo NPUHLIMIY OT OOMMX 3adad K YacTHbIM. [loTom
COBMECTHUTE Ha rpadyKax 3a/1aud OJTHOTO YPOBHS pa3OueHUS.

6. JluarpamMma J0J>KHa UMETh MOCJIEI0BAaTEIbHOCTh padoT ClIeBa HAIPaBo.

7. lIlepen TeMm, Kak BKIIOYHTH pabOTy B Tpaduk, ONpeaeiauTe, Kakue
MEPONPUITHS JODKHBI OBITh 3aKOHYEHbl paHee, Kakue padoThl OJKHBI HATU
HEIMOCPEJICTBEHHO MOCJe Hee U Kakue paboThl MOTYT MJITH MapajijieIbHO BO BpeMs
BBITIOJTHEHUS 3TOM OIEpalvH.

8. ChHauaja coCTaBbTe WACAIBHBIN TpauK B JOTHYECKOM IIOCIIENO-
BaTEJIbHOCTH. A 3aT€M YUUTHIBAHUTE OrPaHUYEHHUS 110 Pecypcam.

9. BeiOpanHbie MeTOABI OTOOpa)XXEHUs  IMOCIEAOBATEILHOCTH  PpadboT

MIPUMEHSANTE TTOCTOSIHHO.
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CneayromuM MaroM SBISETCA pacuem 6pemeHu i1 KaKIOW ONepalyH.
Boruncnsitorcss Hambojiee paHHHUE CPOKM Hayajga KakJIOoW orepanuud W HauOoliee
paHHHE CpPOKM OKOHYaHUs olepanuii. B 1iaHe pacuere BpeMEHM onepauuu
BBELICHSIOTCSL TaK)Ke HambOojee MO3MHMA CPOK Hadaya W HamboJiee TMO3THUN CPOK
OKOHYaHUA KaXJO0W OIepalyy.

Ota uHpopMaIusi OYEHb BaKHa MJS ONPEACICHUS KPUMUYUECKO20 NYmu
MPOEKTa, T.e. MAKCUMAJIBHOIO IO MPOJOJIKUTEILHOCTH IOJIHOTO MYTH B ceTd (B
ceTteBOil wmojnenu). WMEHHO [UIMTENBbHOCTh KPUTHYECKOTO TYTH OIpenesser
HAaMMEHBIIYIO OOIIYI0 TPOJOJIKUTEIBHOCTh PA0OT 10 MPOEKTY B LIEJIOM.

B pacniucanum Takxe omnpenensroTcs: o0l 1 cBOOOJHBIN pe3epB BpPEMEHHU.
Obwum pezepsom Ha3BIBAETCS KOJIUYECTBO BPEMEHH, HA KOTOPOE MOXKHO YBEJIMYUTh
IPOJOJKUTEILHOCTD ONEPAllU B PE3YJbTaTe MPOJJIEHUSI CPOKA €€ BBIMOJHEHUS WU
IIEpeECMOTpa IUIAHA, HE BIMSIOLIETO Ha MPOJOHKUTEIBHOCTD BBINOJHEHUS IIPOEKTa B
LETIOM.

C60600HbIM pe3ep8om BPEMEHU HA3bIBAETCS KOJMYECTBO BPEMEHH, HA KOTOPOE
MO>KHO YBEJIMYUThH MPOAOLKUTENIBHOCTh ONEpaldi B PE3yibTaTe MPOIJIEHUS CPOKa
€€ BBINOJIHEHUS WM MEepecMOTpa IUIaHA, HE OKa3bIBAIOLIErO BO3JCUCTBUS Ha
HanOoJIee PaHHUI CPOK BBITIOJIHEHHUS JIFOOOH TTOCIIETYIOIICH ornepauu.

YrtoOsl ceTeBas nuarpamma Obljia pabouuM MHCTPYMEHTOM ISl TIJIaHUPOBAHMS
pPECyYpCOB, HaI0 OTOOPA3UTh CBSA3H MEXKAY ONEpaIisIMHU.

Onpeoenenue cesnzell Mexncoy onepayusamu eKaouaem 6 ceos:

a) YcraHoBieHHE OOsA3aTENbHBIX CBs3el, 0€3 KOTOpPhIX JHOO CTaHOBHUTCS
HEBO3MOXKHBIM OCYIIIECTBJIEHUE MOCIEAYIOLEH omnepanuu, JU00 TepsSeTcs CMBbICI
UCTIOJIHEHUs TipeAblaymed. Cxema o00s3aTelbHbIX CBSI3ed MEXAy OlepauusiMu
CTAHOBHUTCSI CBOETO pOJa «CKEJIETOM» Ollepaluuil MpOeKTa M BKIIOYAET B ce0s
KPUTUYECKUN MYTh TPOEKTA.

0) YcTaHOBJIEHHE KENATENbHbIX CBS3€H, T.€. TAKUX CBS3€U, HAIMYUE KOTOPBIX
MO3UTUBHO BJIMSAET HA KAUE€CTBEHHBIC U/KOJUYECTBEHHbIE TTOKA3aTEeIIMU UCIIOHEHUS

IIOCJIEAYIOIIUX OIIEPALIUH.
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B) YCTaHOBJIEHHE PECYPCHBIX CBA3€H, T.€. TAKUX CBSA3EH, KOrJa B XOJ€
IpeblIyIel Onlepalui BEICBOOOKIAETCS UM CO3JAETCSI PeCcypC, HEOOXOAUMBIN AJis
MOCIICIYIOIIEH ONEepalnu.

r) YcraHoBieHuEe (POpMalbHBIX CBSI3ed — B TeX CilydYasX, KOTJa MEexIy
JIBYMsI ONEpalusMU HEOOXOAMMO BBECTH (PUKTHBHYIO OIEpAlLlMIO pPErIaMEeHTaluH,
OPUHATHSA PELIEHUS O 3amycKe omepauuu W Tak jgainee. DopManbHbIE CBSI3U, Kak
OpaBwio, TpeOyloT oQopmiieHus B BUAE PYKOBOASIIMX JOKYMEHTOB WIH
PACTIOPSIKEHUM.

n) Omnpenenenne GOpMbl XpaHEHHs CBS3EH TMOCIE OKOHYAHUS MPEbIaylien
onepalyy ¥ A0 Hayana nocienyromuil onepauuu. Hanpumep, nndopmanust Moxer
XPAHUTHCS B JIEKTPOHHOM, MUCBbMEHHOM WM YCTHOM BHUAE. (CM. Tabnuiy 6).

Tabnuua 6

CootHomienue Mmoaenei u GopM XpaHeHHs OlepaTUBHON WHMOpMAITUU

dopma XpaHECHHS KoncepBatuBHas | CoBpeMeHHas Henenosas
OIIEPATUBHOM CBS3U MOZEJIb Mopnens MOJEIIb
VYcrHas 15% 15% 65%
[TucemenHas 65% 20% 20%
DNeKTpOHHAs 20% 65% 15%

e) Omnpenenenne crnoco0a TMepenayud CBSI3U U OTBETCTBEHHOCTH MEXKIY
orepanusaMu (Harpumep, MOAIMUCaHNe TIEPEIaTOYHOTO aKTa).

k) Ha ocHOBaHMM TIOIYYEHHBIX CBs3ed  (opMUpyeTCs  cucTeMa
WH(POPMAIIMOHHBIX TTOTOKOB IMpoekTa. OHA CTAaHOBUTCSA OCHOBOM JOKYMEHTOOOOpOTa
B paMKax IPOEKTA.

Ha ocHOBaHuuM omepanMoOHHBIX CBSA3€H MPUHUMAIOTCS PEIICHUS: O TOYKaX WU
crioco0ax KOHTPOJIS; 00 OTMEepaTUBHOM YIpaBleHWU o0IIel 3amaueii. Kowmpoavhble
MOYKYU PACCTABIISIIOTCS HA BCEM KPUTHUUECKOM MYTH MpoeKkTa. B Kaxmoil Touke

KOHTPOJIS OTPENIeIIAETCS: CIIOc00, IITyOuHa U CJICICTBUS KOHTPOJIS.
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Cnocob koHnmpons - cucTeMa HaONIOJIEHUsI 3a COCTOSIHHMEM psna Hauboee
3HAYMMBIX TIApaMETPOB MPOEKTa, a TaKkKe OTCICKUBAHUE TPEICIBHO JOMYCTUMBIX
OTKJIOHGHUH CITeNUaTbHO OTOOPAHHBIX MMapaMEeTPOB MPOEKTA U PEAKINS Ha HUX.

I'nybuna konmpons MOXET OBITh: MIaH06020 Mund, KOTJa KOHTPOJIUPYIOTCS
pe3ynbTaThl M TOKAa3aTelH, 3HAYMMbBIE JUIS peaju3allid BCEro IPOCKTa,
oucnemyepckoeo mund, KOTJAa KOHTPOJUPYIOTCS pe3yiapTaTbl W IMOKa3aTelH,
3HAYUMBIC JUJIS peaiu3allii OTACTBHOW ONEpalu; UCHOTHUMENbCKO20 MUnd, KOraa
KOHTPOJIUPYIOTCS Pe3yJbTaThl M TTOKA3aTEeNH, 3HAYUMBIE JUIS peau3allii OTACITbHON
OTIepAaITHH.

Cnedcmaust KOHmpOoJis - 3TO JEUCTBUS, KOTOPhIE HEOOXOAUMO MPEPUHUMATH
1oclie OCYIIECTBICHUS KOHTPOJSA [JIsl ONTHUMH3AIMH TOCIEAYIONINX OIepauii
npoekTa. OTH JEHCTBUS MOTYT OBITh:  QDVHKYUOHANbHHIMU — TO  €CTh,
HalpaBJCHHbIMM HA  HAWIydYllle€ HCIOJHEHHWE  IMOCJIEAYIOUUX  OIepalui;
MOMuUSUpyrOwUMU — TO €CTh, HAaNpPaBICHHBIMH Ha KOPPEKIUI0 MOTHUBAIUU
YYaCTHUKOB TMpOEKTa. PYHKYUOHANbHbIe CIEICTBUS HEOO0XOIUMO IUIAHUPOBATh B
o0s13aTepHOM TopsaKe. Momusupyoujue CIeACTBUS MOTYT OBITh OITYIIICHBI.

Pacnucanue pecypcos coctaBnsercs Ha Bce paboThl B mpoekrte. s aroro,
MPEXJIe BCEro, OMNPENCISIIOTCS C  BOMNPOCOM, KAaKOBBIM  SIBJISIETCSI  TPOEKT:
OTPaHUYEHHBIM TI0 8peMeHl I OTPAaHUICHHBIM TI0 pecypcam.

B caywae kecTKOro OrpaHuyYeHUsi TO 6peMeHU TPUMEHSIIOT METOIbI
BBIDABHUBAHUS PECYpPCOB 3a CUET 3aJePKKU HEKpUTHUeckuX omepammii. Korma
MPOCKT OTPAaHWYCH II0 pecypcam, TPEKIE BCEro, OMPEICTSAIOT TMPUOPUTETH |
pacnpenensiioT pPecypchl TakuM o0O0pa3oM, UYTOOBI CBECTHU 3aJIEPKKy TIPOEKTa K
MUHUMYMY.

Pecypcvi 6 mpoekTe KiIacCUDUIMPYIOTCS CIAEAYIOUIAM 00pa3oM: - JIFOIU
(4emoBeKO/49achl); JIOIU PA3THUYAOTCS MO TMPO(Ito U KBaTUUKAINK; - JEHbIH; -
o0opyZOoBaHUE; - pacXOAHbIC MaTepHalbl; - HWHOOPMAIMOHHO-METOIHIECKHEC
Matepuanbl. HMHbopmarss MOXET COKOHOMUTH 3HAYUTEIIBHOE KOJIWYECTBO JCHET

B [IPOEKTE.
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JlBeHaauaThlil 3Tan (PyHKUMOHAJBHBIN) - omucaHue (PYHKIMOHUPOBAHUS
MPOEKTA.

Ha ganHom sTane HEOOXOAMMO MPECTaBUTh, Kak OyaeT paboTaTh MPOEKT, YTO
OyZeT BBEJCHO BHAYalie, a YTO IMO3XKE, YTO JACT €ro peaju3alis OpraHu3alllH,
moasaM. [Ipu 3ToM cpoku peanu3alliid yKa3bIBalOTCA HE KaJCHJIapHBIE, a B YBSI3KE C
HavaJoM paldOT MO MPOEKTy, KOTOPOE HAUYMHAETCS ¢ HaudajoM ¢uHaHCHpoBaHHs. B
OOJBIIMX MPOEKTAX OMUCaHKE PabOT OOBIYHO BEJETCS MO MOJIPOrpaMmMaM.

B xone onucanus QyHKIIMOHUPOBAHUS MPOEKTAa BaXKHO CO3AaTh O(PHC MpoeKTa
— cnenupuyeckas uH(ppacTpyKTypa, oOecrieunBaronias ONPENIEIICHHOE
TEPPUTOPUAIBHOE  PACHpPENEICHHOE  IMPOCTPAHCTBO  JJIsI  OCYILIECTBIICHHUS
JESATENIbHOCTH ~ KOMaHAbl ~ TMPOEKTa,  TO3BOJAIONIAS  pEajn30BBIBATH  Kak
[EHTPaJIN30BaHHbIC, TAK U JEIICHTPATM30BAHHbBIC (DYHKIIMH MTPOEKTA.

OcHOBHOE Ha3HaueHHe oQuc TMnpoekta - obecreueHue dPheKTUBHON
KOMMYHHKAITMH YWICHOB KOMaHbl MPOEKTa B COBMECTHOM BBIMOJHEHUU PabOT, YTO
BO3MOKHO IPU HAJIMYUU PA3BUTHIX CPEJCTB CBSA3H, KOMIIBIOTEPOB U CHEU(UIECKOTO
IpPOrpaMMHOTO  OOECHEYEHHUs, CPEACTB TEIEKOMMYHHKAIMH, Pa3HOOOpa3HOU
OPITEXHUKH, COBPEMEHHBIX HH(DOPMAIIMOHHBIX TEXHOJIOTHH | T.I1.

B coBpeMeHHOM MOHMMAaHMM OpraHu3alus oduca MPOEKTa MPerCTaBISAETCS
KaK:

- onpeoeliennblil. HAOOp pabouux mecm, BKIIOYAIOIINX: 207106HOU oguc, B
KOTOPOM OCYIIECTBJISIETCS OCHOBHasi paboTa MO MPOEKTUPOBAHUIO U YIPABIICHUIO
IPOEKTOM Ha OCHOBE AaBTOMAaTHU3UPOBAHHBIX CHUCTEM YIPABICHHUS TMPOCKTOM;
meppumopuaibHulll ogouc, B KOTOPOM PaCIOSIOKEHBI MOOUIIbHBIE pabouyne TPYIIbI
WJTA YICHBI KOMaHIbI TPOEKTA.

- eupmyanvbHvili  oguc, TPEACTABIAIOMMNN  cO00i MporpaMMHO-
TEJIEeKOMMYHHUKALMOHHYIO Cpely, OOECHEeUMBAIOIIYI0 BO3MOXHOCTh pabOThl U
KOMMYHHKAIIUH 110 €IMHBIM CTaHAapTaM.

B mmoconpoexmmoii  cucmeme oguc npoekma TPEACTABIIET COOOM

MHOTOYPOBHEBYIO CUCTEMY.
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Ha nepeom ypoene paccMaTpUBaIOTCSI KOHKPETHBIE NMPOEKTHI M MPHUHLIMIBI UX
MOHUTOPUHTA.

Ha emopom yposne paccMaTpuBalOTCs BOMPOCHl (HOPMHUPOBAHHS MOPTQEIis
IIPOEKTOB, UX B3aUMOCBSI3H H PAlMOHAIIBHOTO HAITOJTHEHHUS.

Ha mpemvem ypoene pemarorTcs 3afadyd KOPIOPATUBHOM TMOJUTUKU U
Pa3BUTHUS MPOEKTHOW OpraHu3aInu.

B oononpoexmmuoti cucmeme opuc OpUEHTUPOBAH Ha YIIPaBICHUE KOHKPETHBIM
MIPOEKTOM.

B cocTaB o¢uca npoekTa BXOIAT:

- IOMENIEHUS TOJIOBHOTO ¥ BUPTYAIHHOTO O(PHCOB U UX O0YCTPONCTBO;

- OPI'TEXHUKA U BCIIOMOTaTelIbHOE 000PYJOBaHUE;

- IpPOrpaMMHO-KOMIBIOTEPHBIE  KOMIUIEKCHI,  CpeIcTBa  CBA3M U
TEJICKOMMYHUKAIIHI;

- cUcTeMa ynpaBieHHs 02301 TaHHBIX IPOEKTa, KOTOpask AOJKHA 00ECIEUUTh:

- ICHTPAIM30BAHHYIO PETUCTPALIMIO BCEX JOKYMEHTOB MO MPOEKTY;

- XpaHeHHue 1 0€30MaCHOCTh JOKYMEHTOB B pa3JIMYHBIX (hopmaTax;

- BE/ICHHE LIEHTPAJIM30BAHHOTO KaTajora JOKyMEHTOB MPOEKTA;

- HaJICXKHYIO CUCTEMY 3aIUThI JJOKYMEHTOB;

- MEXaHU3M YIPaBIEHUS JOKYMEHTOO0OPOTOM;

- IPOIIEAYPY AKCTOPTa (MMIIOPTA) TOKYMEHTOB;

- pasrpaHU4eHHE JIOCTYIIA MOJIb30BaTeNe K MH(GOPMAIINH 110 TTPOSKTY.

Tpunaguareiii 3Tan (PUHAHCOBBIA) — TPEANOTAracT OPraHU3AUI0 U
000CHOBaHUE MPOEKTHOTO (PUHAHCUPOBAHUSI.

Opranuzaiusi NpoeKTHOro (PMHAHCUPOBAHUS 3aKIIOYAeTCsl B (DUHAHCOBOM
o0ecrieueHUH MPOEKTa MPU COOIOJICHUN CICTYIONINUX YCIOBUM:

- nuHaAMUKa (PUHAHCUPOBAHUS JODKHA OOECIICUHTh peau3alfio MPOeKTa B
COOTBETCTBHH C BPEMECHHBIMU 1 ()MHAHCOBBIMHU OTPaHUYCHHSIMU;

- (uHAHCHpOBaHWE JIODKHO OOECMEeYMBATBCI U3  COOTBETCTBYIOIIMX

HUCTOYHUKOB ((eneparbHOe, perHoHaAIbHOE, MYHUIIUTTAIbHOE (PMHAHCUPOBAHUE).
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CDMHGHCMPO@(JHM@ npoexkma exKjiodaem Cﬂe()leWI/le OCHOBHble CMAouu (CM.

puc. 25):

IPEIBAPUTEILHOC U3YUCHHE BAKHOCTH U HEOOXOMMOCTH IPOCKTA;
pa3paboTKa IIaHa pean3aluy IPoeKTa, T.€ (PMHAHCOBOE 00eCIIeUCHUE;
opranm3anysi (pUHAHCHPOBAHHWS HA OCHOBE OIPEJCICHHS HCTOYHUKOB
(uHAHCUPOBAHUS;

KOHTPOJIb TT0 (PMHAHCUPOBAHUIO TIPOEKTA.

dtan (hpuHaHCOBOro NPOeKTUPOBaHUS
¥

duHaHcuposaHue npoeKkma eksiro4aem
cnedyroujue oOCHo8Hble cmaduu:
v

npeaBapuTenbHoe

pa3paboTka nnaHa

U3y4yeHne BaXXHOCTU
U He0BXoauMOCTHU
npoeKTa

peanusawumn NpoekKTa,
T.e puHaHCOBOE
obecne4yeHue

opraHu3sauus
dmHaHcupoBaHUA Ha
OCHOBe onpeaeneHus
NCTOYHUKOB
domHaHCcupoBaHUA

KOHTpPOnb Nno
domHaHCHpoBaHUIO
npoeKTa

Puc. 25. Cranuu puraHCHpOBaHUS MPOECKTA

BaxxHoe 3HaueHHe B TMPOEKTHOM (PHHAHCUPOBAHMM WMEET COCTaBIICHUE

qbuHchoeoeo njiana npoekmda.

DuHnarncoswvIli nIaH npoekma — 3TO0 NOAPOOHBIN, YETKO CTPYKTYHPOBAHHBIN U

TIIATEBPHO TIOJATOTOBJICHHBIM ()MHAHCOBBI JOKYMEHT, OMNMHUCHIBAIOIIANA IEIH W
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3a/layu, KOTOPbIe HEOOXOIUMO PEIINTh B MPOEKTHOU cdepe, COCOObl JOCTHKEHUS
MOCTABJICHHBIX 1I€JIEH MPOEKTA B PE3YJIbTATE UX JOCTHUKEHUS.

DuHaHco8bIll NAAH NpPoeKma no360Jisem: ONPEACTIUTh KU3HECTIOCOOHOCTD
MPOEKTa, YKa3aTh OPUEHTHUP pa3BUTUS TMPOEKTa, pa3padoTaTh HUHCTPYMEHT U
MeXaHu3M (PUHAHCHUPOBAHUS IMPOEKTA, MJIAHUPOBATH PabOTy MO TOCTHXKEHUIO IEJH
IIPOEKTA.

Cmpykmypa puHanco6020 niana npoekma KI4aem.

1. Beoonas uacms: Ha3BaHHUE MPOEKTA; 3aKa34UMK MPOEKTA; HCIOIHUTEIN
MPOCKTA; YyUYPEOUTETU MPOEKTa; CYTh WU I1EJb NPOEKTa; CTOMMOCTh MPOEKTa;
NOTPeOHOCTh B PMHAHCAX; OCHOBAHMS JIJISl TPOCKTUPOBAHMUSI.

2. Ananuz npoexmuou cumyayuu. TEKyIllas CUTyalys MPOCKTHON MPOOIEMBI;
HaIlpaBJIEHUE U 3aJa4d MMPOEKTA.

3. Cywecmeo mpednazcaemoco npoekma. TPORYyKUUs (YCIYTH WIH paboOThl);
TEXHOJIOTHS MPOEKTa; OCHOBAHUE JIJIsl TPOCKTUPOBAHMUSL.

4. Ananuz pwinka 6 cghepe npoekmupogarus: TOTCHIIMAIbHBIE MOTPEOUTETN
NpOAYKIUU (YCyT); MOTEHIUAIbHbIE KOHKYPEHTBI; OLIEHOYHas J0JiI MPOEKTa Ha
PBIHKE YCIIYT.

5. Ilnan mapxemumnea: UEHOBas NOJMTUKA; peEKJama; MPOTHO3 HOBOM
npoaAyKIuu (yCIIyr).

6. OpzanHuzayuoxHvll NAAH U YNPaeleHue NepCcoOHAIOM. OPTraHWU3ALMOHHAS
CTPYKTypa pa3pabOTKH M YMIPaBJICHHUS MPOEKTOM; COCTAaB YYaCTHUKOB IMPOEKTA;
KaJIpOBOE 00ECTIeUeHHUsI MPOEKTA.

7. @unancosvlli niaw npoekma: OT4eT O TPHUOBUIM; OTYET O JBUWIKEHUU
JIEHEXKHBIX CPEJICTB; OajaHCOBBIN OTYET,; MOHUTOPUHT OFOJPKETHOM CETH MPOESKTA.

8. Ilpunoosicenusn: KOMUUA JOKYMEHTOB, U3 KOTOPBIX B3SAThl MCXOJHBIC JTaHHBIC
JUTSL IPOEKTA; (hOPMBI OTUYETHOCTH PACXOJOBaHUSI (PMHAHCOBBIX CPEJICTB IO MPOECKTY;
dbopmMbl (PMHAHCOBOTO MOHHUTOPHHTA OFOKETHBIX PACXOIOB; IOKa3aTelud ayauTa
(hHMHAHCOBOTO KOHTPOJIS TIO0 peaTn3aliy MPOeKTa.

Ocobas ponv npu pazpabomke npoekma, 8 paMKAX e20 QUHAHCUPOBAHUS,

NPUHaOeNcum npoyeoype CmouMoCmHO20 AHAIU3A NPOEeKma.
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Cmoumocmublii  anaiu3 npoexma OCYUIECTBISIETCSI B COOTBETCTBHHM CO
CTaOUsIMHU YIPABJICHUS MPOEKTOM M COCTOUT W3 YETHIPEX OCHOBHBIX MOJPAa3/IEIIOB
(cm. puc. 26):

1. IInaHnupoBaHue pecypcoB MPOEKTa (CM. COCTABICHUE PACITUCAHUS TIPOCKTA).

2. Pacder cMeThl MPOEKTa U aHAIU3 BO3MOXKHBIX 3aTpaT NPOEKTa.

3. @®opMupoBaHUE U KOPPEKIIMS OIOKETa MPOEKTA.

4

OCYIHCCTBHCHI/IG 6I-O,ZI)K€THOFO KOHTPOJIA IIPOCKTA.

CmoumMocmHbIU aHaslu3 ripoekma

2.PacyeT cmeTbl
npoekKTa v aHanums
BO3MOXHbIX 3aT-

paT npoekKTa
|

1.NMnanpoBaHue
pecypcoB
npoekKkTa

3. PopmMmupoBaHue

4.0cywecTtBrneHue

N KoppeKuus OroOXeTHOoro
orooXeTa npoeKTa KOHTpOnA
npoekKTa.

Puc. 26. CTOMMOCTHOM aHAJIN3 TPOEKTA

CTOUMOCTHBI ~ aHalvM3  OrPaHUYUBACTCS  ONPENCIICHHEM  CHeneHu
UHBECMUYUOHHOU npusiekamenvbHocmu npoekma. Jiis 3Toro Heo6XoAUMO B TIEPBOM
NPUOIMKEHUN COOTHECTH OXKHJAeMble TMOKa3aTelu pPE3yJbTaTUBHOCTH U PUCKOS
npoekma, B 3TOM ciiydae peKOMEHIyeTCs NMPOW3BOAUTH TpexypoBHeBbiii SWOT-
aHanu3 mpoekrta. [lo 3Toi MeToauke TEepBbIe JBa ATana aHajau3a MPOBOJATCS B

CTaHAApPTHOM BAapUAaHTC, a Ha TPCTbEM OJTallC H€O6XO,Z[I/IMO OLICHUTL BO3MOXXHBIC
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3aTpaThl U PE3yJbTAaThl MPOEKTa OT Kaxmoro u3 meponpustuii SWOT-ananmmsa c
Y4€TOM BEPOSITHOCTH KakK 3aTpart, Tak U pe3yJIbTaToB.

Puckom 6 npoexme Ha3bIBaIOT, 80-nepevlx, HEONPEIECICHHOCTh B MPOLECCE
MPOTEKaHUSI WX B pE3yJbTaTe OIepaluud WiIu padOThl IO KOJWYECTBEHHBIM,
KaueCTBEHHBIM U BPEMEHHBIM MapameTpaM. B ciyuyae Hanmuuusi HeompeaerIeHHOCTU
HEBO3MOXHO JOCKOHAJIbHO TOYHO PACCUUTATh PECYpPCHI MPOEKTa. Bo-8mopwix, pUCK
— 3TO HEOThEMJIEMasl YacTh 3aTpaT MPOEKTA, U 3TU CPEJCTBA HEJIb3sl HAPABIATH Ha
WHBIE 1EIH J0 TEX IOp, MOKa BEPOSTHOCTh HACTYIUICHUS PUCKOBOTO COOBITUS HE
Mcye3Jia OKOHYATEIBHO.

Pucku OOBIYHO OMUCHIBAIOTCS B BHUJE MaTEeMaTUYeCKOW MOJenu Ha 0ase
CTATUCTUYECKON TEeopuu paBHOMEpPHOro pacrpeneneHus. CorinacHO 3TOH TEOpUH
MPEINO0JIaraeTcsi, 4YTo MO3UTUBHBIC U HETaTUBHBIC OTKJIIOHEHUS OT CPEIHETO BapraHTa
COOBITHMI TPOUCXOJUT TPUMEPHO C PABHON BEPOSTHOCTHIO T'€OMETPUUYECKU
MPONOPIMOHAIBHO ~ CTENEHH  KPUBOM  HOPMAJIBHOTO  paclpeniesieHus.  JTa
3aKOHOMEPHOCTh H300pakaeTcsi B BHJIE KPUBOW HOPMAJBHOTO pacIpeiesieHus
l"aycca.

Hcxons u3 OCHOB MaTeMaTUYECKOM CTaTUCTUKU W KOMOWHATOPUKH (HAYKH O
BEPOSITHOCTH ), PUCKH OOCUUTHIBAIOTCS TaK, OyATO OHU COOTBETCTBYIOT HOPMAJILHOMY
pacripenieseHuto coobiTuii. I B nanpHel1ieM Bce BBIBOILI U MPOTHO3BI JIENAOTCS Ha
OCHOBE TaKOT'0 MPEANOI0KEHUS.

Memoovwl obnapysicenus u uOeHMuUPUKAYUU pUCKo8:

1. Ucropuueckuil aHain3 pUCKOB. BBISABIEHNE PUCKOB B YK€ COCTOSABUIMXCS
aHAJIOTUYHBIX MPOEKTaX.

2. DkcrnepTHas OlLIEHKa pUCKOB. OTOOpP M OMPOC IKCIEPTOB OTHOCHUTEIHHO
CTEIEHU BEPOSITHOCTH TOSIBJICHUS PUCKOB B MTPOEKTE.

3. MopaenupoBanue puckoB. Co3gaHHe MaTEMAaTHYECKOM WM JIOTHYECKOM
MOJIEJIM, KOTOpasi ONMUCHIBACT CUTYallUI0 BO3SHUKHOBEHUS, PA3BUTHS U peaM3alUU
nocyencTBuii pucka. st monmenu orOuparorcs HauOosiee 3HaAUMMbIC (pakTOpa, Tak

WJIM HA4YC BJIMAKOIIUC Ha IIPOCKT KAK CHAPYIKH, TAK U USHYTPH.
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4. KpeatuBHble MeToabl uaeHTH(UKAIMU puckoB. Hambonee m3BeCTHHI —
«mo3roBoit mrypm» u SWOT-ananus.

Belgenstores  credyrowjue  pasHo8UOHOCMU — pUCKOE  TIO  MECTYy  HX
BO3HUKHOBEHUS:

1. Pucku, BbI3bIBa€MbIE  MOCJIEACTBUIMHU HEMPAaBOMEPHBIX  WJIH
HEKOMITCTCHTHBIX PEIICHUI OTICITHHBIX PAOOTHUKOB.

2. Pucku NMKBHUIHOCTH W CHIKEHHUS KalWTala, BbI3BAHHBIE PEIICHHUSIMU
KOMaH/bl YOPABJIECHUA IPOEKTOM (KpeIUTHBIN, CTPAHOBOM, PHIHOYHBIH,
MPOIIEHTHBIN, TOTEPU JIUKBUITHOCTH, ONIEPAIIMOHHBINA, HEKOMIIETEHTHOCTH).

3. IIpaBoBOI1 pUCK.

4. Puck norepu penyranuu.

5. OrtpacneBble 1 HAIMOHAIBHBIE 3KOHOMUYECKHUE PUCKHU.

6. Dopc-Max)OpHBIE PUCKHU.

IIpasuna ynpasnenus puckamu 8 npoekme:

1. Jlekommo3uius mpoekTa Ha 0oJiee MPOCThIE MPOEKTHI M OIMPEICICHHE HX
PUCKOB. ATpEeTUpPOBAHHE PUCKOB U OIpPEACICHUE WU OIEHKA PHUCKOB MPOEKTa B
LETIOM.

2. OnpeneneHue pUCKOB IJi MPOLECCOB, MPUCYTCTBYIOIIMX B YKU3HEHHOM
[UKJIE TIPOEKTa, B TOM YHUCIIC JIEKOMIIO3UIIMS ATUX MPOIIECCOB MO (hazaM MpOEKTa, C
MOCJEAYIOIIUM arperupOBAHUEM PUCKOB.

3. [IlpumeHeHue 1ysi OILIEHKH PUCKOB MPUYMHHO-CIEIACTBEHHBIX CBSI3€U IO
CXeMe: MpUYMHA WM SBJIEHHWE  (MCTOYHHUK) pUCKA —  TMPOUZBOAUMOE WM
BO3JICCTBHE Ha MPOEKT/IPOIECC — KOJUYECTBEHHOE 3HAUCHHE PUCKA.

4. TlpumeHneHue 3apaHee pa3pabOTaHHBIX KJIACCU(PUKATOPOB PHUCKOB U
HUCTOYHUKOB PUCKOB.

5. Hcnonb3oBaHuWE pa3IUYHBIX YIPABIAIONIMX BO3JAECUCTBUU (Mep) IS
yIpaBieHUs] pUCKAMH, UMEIOIIUMH Pa3TUYHbIC HCTOUYHUKH (TIPUPOTY).

6. M3mepeHue Bcex PUCKOB B OJAHUX M TE€X K€ €IUHMIAX, KaK IPaBUIIO,

JCHCKHBIX CIMHHIIAX.
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7. PamxupoBaHHe PUCKOB Ha OCHOBE KaUeCTBEHHOI'O aHAJIN3a, OOJBIINNA PUCK
— MEHBIIUN PUCK.

[Ipn ¢uHAaHCOBOM OOOCHOBAaHHMH TPOCKTA BAXXHO YYHTHIBATH PE3YIHTATHI
MapKkemuHea npoexkma, BKIIOYAIOIIETO CIEAYIOUINe HapaBieHus paboT:

Ilepsoe — ipoBeIEHUE MAPKETUHTOBBIX UCCIIEI0OBAHUN.

Bmopoe — pazpaboTka cTpaTerni MapKeTHHIa TPOEKTA.

Tpemve — hopMUpPOBaHNE KOHIICTIIIMM MapKETHUHTA MMPOEKTA.

Yemeepmoe — COCTaBIEHUE MPOTPAMMBbI MAPKETHUHTA ITPOEKTA.

IIamoe — pacuet Or0JKeTa MapKETUHTa MPOEKTA.

Lllecmoe — peanuzanysi MEpONPUATUIN 110 MAPKETUHTY MPOEKTA.

B ctpykType mapremuneogvix ucciedosanuii MOKHO BBIIEIUTH TPU OJIOKA:

1 6nok. OpraHuzanusi UCCIEIOBAHUM, BKIIOUYAIOIIAsA: OINpEACICHUE LeIeH,
0o0BEKTa W TpeIMeTa MapKETHUHTOBBIX HCCIEIOBAHUN; OIpEJEICHHE METOJIOB U
CPEICTB MapKETUHTOBBIX UCCIICIOBAHMI; COOp U MEepBUYHAS OIleHKa MH(OPMAIIUH.

2 Onox. BHemHMI aHamu3 MPOEKTa: aHAIU3 CTPYKTYpbl OOBEKTa MPOEKTa
(MpOAYKIIMYU WM YCIYT); aHAJIU3 €MKOCTH O0OBEKTa MPOEKTa (MPOIYKLIHUHA UK YCIIYT);
MaKpO’KOHOMHYECKUI aHalu3 NpoeKTa (MPOAYKIHMH WIHA YCIYT); aHAJIA3 COLIMAIbHO-
SKOHOMMYECKOU Cpe/ibl MPOCKTUPOBAHMSI.

3 Onox. BHyTpeHHUI aHanu3: aHaIU3 YYaCTHUKOB MPOEKTAa U HX PECYpPCOB;
aHaJu3 IOCTYIHBIX TEXHOJOTUI MPOEKTUPOBAHUS;, aHAIN3 MPOAYKIUU IMPOEKTA.

YerbipHaauaTbid 3Tan (MPaBoOBOM) -  ocHosviBaemcsi HA  NPABOBOM
000CHOBaHUE NPOEKMA..

[TpaBoBO€ 00OCHOBaHME MPOEKTA BKIIOYAET B €051 CIEAYIOLIME BOMPOCHI.

1. Onpeoenenue npasosoii popmvl npoekma.

Bo3MOxHO, Halll MPOEKT MPUMET AJIA pealu3alyyd Kakas-TO CYIIECTBYIOIAs
opranuzanus (MpeanpusIThHe, yIpeKIeHne, 00IeCTBEHHOe 00beMHEHUE 11 T. 11.). B
ATOM CIIy4yae HaJl0 ONpEeNEIUTh, HA KaKMX OCHOBax IMOWAET Halle COTPYAHUYECTBO:
OepyT U HAC B IITAT JJIl OCYIICCTBJICHHS MPOEKTA, 3aKII0YaeTe JIM BBl TPYAOBOU
JIOTOBOp (KOHTPAKT), MOJIy4aeTe JU BO3HATPAXKICHUE 3a MPEIJIOKEHHBIA MPOEKT,

Y4aCTBYCTC JIKM B €Iro pajin3al U T. 1.
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JIpyroy BapuaHT: A pean3aluy MPOEKTa Bbl CO34AETE HOBYIO OPraHU3aLMIO.
D10 MOXeT ObITh OpraHu3aiusi ¢ OrpaHM4eHHoOW OoTBeTcTBeHHOCThIO (O00),
aKIIMOHEPHOE OOIIECTBO OTKPBITOTO WM 3aKPBITOTO THUIIA, MNPOU3BOICTBEHHBIN
KOOIEpaTB, YHUTapHOE€  MpeAnpusitue  (TOJBKO  TOCYAapCTBEHHOE WM
MyHULIMNIAIBHOE), OOIlecTBeHHass opraHu3anus, ¢oHn wi Apylas dopwma,
npenycMoTperHas ['paxxnanckum kojgekcoM Poccuiickont ®denepamuum (ct. 66 —
123). [IpaBoBo# NOPAIOK JJIsi KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHu3aiuil (ux
paznenenue onpenensiercs cr. 50 'K PD) B 3akoHO1aTeIBCTBE pa3InyacTcs, XOTs Te
U Jpyryue BIpaBe BECTU JEATEIBbHOCTb, MPUHOCAIIYIO Aoxoi. IIpexne yem uatu
pPETUCTPUPOBATh CBOIO OpPraHU3allMI0, HAJ0 TOYHO YCBOUTh, UYTO CIEAYET B
IOpUJIMYECKOM OTHOILIEHUM U3 BbIOOpA TOW WUIIM MHOM MpaBOBOM (OPMBI MPOEKTA: €€
BBIOOp TMPOEKTa BCELEJNO OMpeAeseTcss TeM, YTO IUIAHUPYETCS JIOCTUYh B
pe3yJbTare.

Ot BwIOOpa Takol (QOpMBI MOXKET 3aBUCETh, KAKUMH HWCTOYHUKAMU
(¢brHaHCUPOBAHUS BBl MOXKETE BOCIIOJIL30BaThCA. ECIu NMPOEKT He CTAaHOBUTCS uyepes
M30paHHYIO MPABOBYIO (POPMY CAMOCTOSITEIBHBIM FOPUIUYECKUM JIUIIOM, OH MOXET
OKa3aThCA B YPE3MEPHOM 3aBUCHUMOCTH OT OpraHu3alluu, KOTopasi MpeloCTaBUT eMy
BO3MO>HOCTb I0JIb30BAaThCSl CBOMMH PACUECTHBIMHU CUETAMU,

2. Onpedenenue Hanuuus (OMCymcmeus) npagosulx HOpM 01 paspabomKu u
ocywecmenenus H08086e0eHUl.

B ciydae ux oTcyTcTBHSI HEOOXOMMO B3BECUTH BOBMOKHOCTH U3MEHEHUS WIIH
JIOTIOJITHEHUS! CYILIECTBYIOLIET0 3aKOHOAATEILCTBA U, BOBMOXKHO, IPUHSTH PEIICHUE O
pa3paboTKe MpoeKTa HeOOXOAUMBIX U3MEHEHUI WU JOTIOJTHECHHM.

araaguateii  31an (MHPOPMANMOHHO -  MPOTHOCTHYECKHI) —
3aKJII0YAeTC B UHQDOPpMAYUOHHOM oObecnedeHuu, a makdxice  NpPOSHOSUPOBAHUU
OP2aHU3AYUOHHO-YNPABNEHYECKUX,  COYUANbHBIX,  IKOHOMUYECKUX,  COYUATbHO-
ACUXOOSUYECKUX U NPOYUX NOCe0CMBUL HOB0BBEOEHUL.

Ha ocHOBaHMM CBs3€l, KOTOPBIE YCTAHABIMBAIOTCA MEXY ONEPAllUIMU B XOJI€

COCTABJICHMSI paclucaHUsl TMpoekTa, (opMupyercs cuctemMa HHPOPMAIMOHHBIX
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MIOTOKOB TMPOEKTa, a TaKXe MPOTHOZUPYIOTCS pPa3IUyHblE MOCIEICTBUS TIO
peanu3anuu MpoeKTa, OCHOBHBIMU U3 KOTOPBIX SIBJISIFOTCA:

- OpPTraHU3alMOHHO-YIIPaBICHYECKUE MOCJIEACTBUS s pexTuBHOCTH
GYHKIIMOHUPOBAHUS CUCTEMBI TOCYIAPCTBEHHOM CITY>KOBI;

- COIlMaJIbHbIC MOCIEACTBUS JJIsi OOIIECTBA B IIEJIOM M YEJIOBEKAa, YbU MHTEPECHI
MOTYT OBITh 3aTPOHYTHI;

- AKOHOMHUYECKHE MOCIEICTBHS (CTOMMOCTHBIE OIIEHKU 3aTPaT U BHITOJIbI);

- COLMAJbHO-TICUXOJIOTUYECKUE  MOCHEACTBUSL  (XapakTep  H3MEHEHH
COLIMAJIBHOTO OJIAronoy4rs U COUATbHON HAMPSKEHHOCTH).

TunoBasi MeTOAMKA CONUAJBLHOIO TMPOTHO3HPOBAHMUSA COJICPKUT PAN
orepaliuii, CBeJICHHBIX B CIEAYIONIUE MPOIEAYPHI:

1. Pa3paboTka mporpaMMbl MCCJI€IOBaHUs, ONpPEAEICHUE U YTOUHEHUE O0BEKTa,
peaMeTa, 1eiu, 3a7a4, CTPYKTYPhI, pab0YuX TUIOTE3 UCCIICIOBAHMUS.

2. TlocTpoenue ucxoaHoil (06a30BOM) MOJEnUM U €€ aHalu3, (HOPMYJIHPOBAHUE
albTEPHATUBHBIX BAPUAHTOB, PAHKUPOBAHUE UX MPUOPUTETHOCTH.

3. IlocTpoeHnne MoIeu MPOTHO3HOTO (POHA M €€ aHAIU3: pACCMOTPEHHE BHEUTHUX
(dbakTopoB, BIAMSAIONIMX Ha CyAb0y HOBOBBEACHUS, OIPEIACICHUE BO3MOMXHBIX
MOCJIC/ICTBUI HOBOBBEJECHUSI [JJIi CHCTeMbl (CTaHIAPTHBIA TMPOTHO3HBIA (POH
COJIEP’)KUT CEMb TPYNI JAaHHBIX: 1) HAYYHO-TEXHUYECKHUE U IKOJOTHYECcKue, 2)
nemorpaduueckue, 3) IKOHOMHUECKHUE. 4) COIMOJIOTUYECKHUE, 5) COIMOKYIbTYpPHBIE,
6) BHYTPHUIIOJUTUYECKHUE, 7) BHEITHEOJIUTUYECKHE,

4. TlouckOBBIM TPOTHO3: BAPUATHBHOE HEMOCPEICTBEHHOE «B3BEIINBAHMEY»
MOCJIE/ICTBUI HAMEUAEMOTO HOBOBBE/ICHUS C OTPEIEIICHUEM «JIepeBa IPOOIemM»;

5. HopmaTuBHBIM IIPOTHO3: OIpPENEICHUE BO3MOXHBIX IIyTE€H pELICHUs
npo0JieM, BBISIBIEHHBIX ITPOTHO3HBIM MOMCKOM, UJI€aJIbHOTO (0€3 ydeTa orpaHuYeHUM
MPOTHO3HOTO (hOHA) W ONTUMAIBHOTO (C YYETOM JTHX OTPAHUYEHUN) COCTOSHUS
CHUCTEeMbI, B KOTOPYIO BBOJMTCS WHHOBAIWs, KOPPEKIUS ITAHHBIX «B3BEIITUBAHU
MOCJEACTBUMN, TOTYYEHHBIX B IPOTHO3HOM TOUCKE;

6. Bepuduxamus nporHosza: ONpeesieHne CTENEeHW €ro JOCTOBEPHOCTH,

TOYHOCTH M 00OOCHOBAHHOCTH;
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7. BeipaboTka pekOMeHIalui AJisl ypaBICHHUS.

HlecTHaauaThIi Tan (IOKYMEHTAIMOHHBIN) - MpeArnojaraeT pa3padoTKy
POEKTHOM TOKyMEHTALUH.

OcHOBHBIMU OOKYMEHMAaMU NPOEKMUPOBAHUS ABNAIOMCAL:

- IPEJUIOKEHUS IO OPTaHU3AIUHU TIPOEKTA;

- IPUKa3 O X0Jie paboT HaJ MPOEKTOM;

- JIUCT COTJIaCOBAaHUM Yy4acTHUsi COTPYAHUKOB B IIPOCKTE;

- IPUKAa3 O COCTAaBE YYACTHUKOB MPOEKTA;

- IETAJIbHBIN IUIaH MTPOEKTA,

- KJICHJIapHBIN IJ1aH-TpaduK IPOEKTa;

- OIOKET MIPOCKTA;

- perJIaMeHT yIpaBJICHUS MPOEKTOM;

- OTYET O XO/I€ BBIIIOJIHEHUS IPOEKTa (KapTOUKa MPOEKTa);

- IPUKa3 O 3aBEPIICHUH MPOEKTA;

- IPUKa3 O pacHpeeIEHN MOTUBALIMOHHOTO (DOH/IA MTPOEKTA;

- KapTa MPOEKTHBIX PECYPCOB;

- peecTp MPOEKTOB.

Cemuaguarbiii 3Tan (3pPeKTUBHO-OLEHOYHBIN) - MPEANOJIaraeT OIEHKY
s PextrBHOCTH TIpoekTa. (CM. puc. 27).

Obwas cxema oyenku d¢hghekmusHocmu npoekma eKuOYaem:

1. DKcnepTHYIO OIEHKY OO0IIeCTBEHHON 3HAUMMOCTH TIPOEKTA.

2. Ouenky 3 PEeKTUBHOCTH MPOEKTOM B IIEJIOM.

3. Ompenenenrie cxeMbl (GUHAHCUPOBAHUS TIPOSKTA.

4

. Ouenky puHAHCOBOM pearn3yeMOCTU MPOEKTA.
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3ODPEKTUBHO-OLLIEHOYHbIN 3TAN

1.9KcnepTHas oueHKa 2. OueHka adphekTuB-
obLwecTBeHHOM HOCTU NPOEKTOM
3HAYMMOCTMU MNpPOEKTa B LiefiomM
| |
3. OnpepeneHune 4. OueHka
CXeMbl comnHaHcoBOM
couHaHcupoBaHus peanuiyemMmocTtu
npoekKTa npoekKTa

Puc. 27. Ouenka 3ppeKTHUBHOCTH MPOEKTA

llokazamensamu 2¢hpexmuenocmu npoekma A61A10MCsL.

- OIIEHKA COIMAJIbHO-9KOHOMUYECKON 3(h(DEKTUBHOCTH TIPOEKTA;

- OLIEHKAa KOMMepUecKor 3(h(PEeKTUBHOCTH TIPOEKTA;

- OLIEHKa (PMHAHCOBOM peaIn3yeMOCTH MPOEKTa;

- o1leHKa (P PEKTUBHOCTH MPOEKTA CTPYKTypamMu 00Jiee BRICOKOTO YPOBHS;

- OLIEHKA OI0/IKETHOM 3(P(HEKTUBHOCTH MPOEKTA;

- OleHKa oxumgaemMoro 3(dexra MpoekTa C YYETOM KOJUYECTBEHHBIX
XapaKTePUCTUK HEONPEAEIEHHOCTH (PUCKOB).

Oyenka COYUATLHO-IKOHOMUYECKOU 3PdexmusHocmu npoexma COCTOUT B
pacueTe mokasareneil 3(hPEeKTUBHOCTH MPOCKTa ¢ MO3UIMK HAPOJHOTO XO35SHCTBA B
1IEJI0M, a TaK’K€ COOTHOIICHUEM 3aTpaT K pe3yjbTaTaM MPOeKTa.

JInst  OUEHKM KomMmepyecKou d¢gexkmueHocmu npoekma YUUTHIBAIOTCS

CICAYIOIINC MOMCHTHI:



72

- HCHOJB3YIOTCS MNPETyCMOTPEHHBIE NPOEKTOM (PBIHOYHBIE) TEKYIIME WIN
IIPOTHO3HBIE LIEHBI HA IPOAYKTHI, YCIIYTH U MAaTEPUAJIbHBIE PECYPCHI;

- IPU pacyeTe YUUTHIBAIOTCS HAJIOTH, COOPBI OTUHUCIEHUS, TPEAYCMOTPEHHbBIE
3aKOHOJATEIbCTBOM, B 4yacTHOcTH Bo3MenleHue HJIC 3a wmcnonb3yemble pecypcsl,
YCTaHOBJICHHBIE 3aKOHOM JIbI'OTHI U IIP.;

- COCTaBJIAETCS OalaHC aKTUBOB M MMACCUBOB TI0 IIIaraM pacyeTa.

Oyenxa ¢unancosoti peanuzyemocmu npoekma COCTOUT B TOM, YTOOBI Mepes
BBIUMCJIEHHEM MOKa3aTened 3(()EKTUBHOCTH IEHEKHbIE MOTOKM IPeodpasyroTcs
TaK, YTOObI Ha KaXJOM IIare pacyera CyMMapHO€ CaJIbJI0 JIEHEKHOTO MOTOKA CTaJIo
HEOTPULIATEIIbHBIM.

BocemHaauarTelii 3Tan (AKCHEPTHBIH) - DKCIEPTHU3a MPOEKTA U MPOEKTHOU
JIOKyMEHTAIUH.

DKcnepTrh3a IpOeKTa 3aKII0YacTCs B OLICHMBAHUU COOTBETCTBHS PE3yJIbTaTa
NEeATEIbHOCTH  3AIUIAHUPOBAHHBIM  IOKAa3aTeliM M MOPOBOAMUTCS B LENAX
IpEeIOTBPALICHUS CO3/1aHusl 00BEKTOB (MPOAYKLUH, YCIYT), UCIIOJIb30BAHUE KOTOPBIX
HapylaeT MnpaBa PU3NYECKUX U IOPUANYECKUX JIULL U UHTEPECHI TOCY1apCTBA UM HE
OTBEYAET TPEOOBAHUSAM YTBEP)KIEHHBIX B YCTAHOBJIEHHOM MOPSIKE CTaHIAPTOB,
HOPM U TpaBW, a Takke OLEHKH 3(PPEKTUBHOCTH  OCYIIECTBIISIEMBIX
KA TaJIOBJIOKECHUM.

OcHogHbIMU ~ 6ONpOCaMU,  NOONEHCAWUMU  NpOBepKe NpU  IKCHEPMUse,
SBJIIFOTCSL:

- COOTBETCTBUE MTPOEKTA 338JJaHUIO HA IPOCKTUPOBAHMUE;

- HaJIM4re He0OXOAUMBIX COTJIACOBaHMM MPOEKTHOM JTOKYMEHTALIUH;

- COOTBETCTBHE 3aABJIICHHBIX pecypcoB ((hMHAHCOBBIX, MaTepUATbHBIX,
JIIOJICKHUX ) IPOEKTHOMY 33JJaHUI0;

- 000CHOBaHHOCTh MPOEKTA MPOEKTHOMY 3aJaHUIO;

- IOCTaTOYHOCTh CPEJCTB JUIsl MPOEKTUPOBAHUS;

- 000CHOBAHHOCTH U ()MHAHCOBAS PEATH3YEMOCTh MPOEKTA;

- 3(heKTUBHOCTH MPOCKTA;

- J0CTOBCPHOCTb CTOMMOCTH OIIPCACIICHUSA ITPOCKTA,
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- orieHKa (P PEKTUBHOCTH MTPOEKTA, YCIOBHI M MPOTHO3a €T0 PeaTn3alluu.

3axnouenue no dKcnepmuze npoekma (IKChepmuoe 3axitoyeHue) TOIIKHO
COJIEPKaTh:

- KpaTKyl0 XapaKTepUCTUKY WCXOIHBIX JAaHHBIX M OCHOBHBIX IMPOECKTHBIX
pEUIEHMU;

- KOHKDETHBIE 3aMEUaHWsl W TMPEUIOKEHUS TO TPHUHITHIM TPOEKTHBIM
pelIeHusIM, U3BMEHEHUSI U JIOTIOJIHEHN S, BHECEHHBIE B ITPOLIECCE IKCIIEPTU3BI,

- oxuAaeMblid 3Q(PEKT OT UX peanuzainy;

- 0011Me BBIBOJIBI O 11€J1I€CO00PA3HOCTH PeaTn3alii IPOCKTa;

- pPEKOMEHJAIMHU MO JOMOJHUTEIBHONU MPOPaOOTKE OTIAEIBHBIX MPOEKTHBIX
PEIICHUI P TTOCIICTYIONIEM TPOCKTUPOBAHNH;

- peKOMeHIanu 00 YTBEP KICHUH WITH OTKJIOHEHUH MTPOCKTA.

DKCcrnepTHOE 3aKII0OUEHUE YTBEPIKIACTCS PYKOBOJAUTENIEM HKCIIEPTHOTO OpraHa
Y HAIIPABJICTCS 3aKa39MKY WIIH B YTBEPIKIAFOIIYIO MMPOEKT WHCTAHIIUIO.

CpokoM Hayana SKCHEPTHU3bl SIBISETCA JaTa YTBEPXKIACHHUS PYKOBOJICTBOM
DKCIIEPTHOTO OpraHa IlaHAa €€ IPOBEACHHS, a OKOHYAHMS DJKCIEPTH3bl — JaTa
OTIIPABKH 3aKJTFOYCHHMSI 3aKa3YMKY WIIA YTBEP)KIAIOIICH MPOCKT MHCTAHITUH.

Takum oOpa3oM, pa3paboTka TMPOEKTa, BKJIOYACT IMOCIEI0BATEIHLHOE
MIPOBEICHUE, PACCMOTPEHHBIMA HAMH JTarioB, KOTOPBIE COCTABIISIOT OCHOBY

TCXHOJIOI'HH IIPOCKTUPOBAHU, 4 TAKIKC pa3pa60TKH KOHKPCTHOI'O IIPOCKTA.
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Tema 3. TexHoJi0rus1 ynpapJjieHusi POEKTAMHU B OPraHU3aALMHU

TexHomorus ynpaeieHus npoeKmom BKJIIOYAcCT IMOCJIICA0OBATCIBHOC

INPUMEHEHUE PsiJia YIPABICHYECKUX BO3JECHCTBHI HAa MPOEKTHBIM OOBEKT (CM. pHC.

28), TakhX Kak:

TexHoJs102Us1 yNpaesieHUs MPOEKMoM eKJioyaem
v v v v

ynpaeJsieHue
ynpaeJsieHue || ynpaeJsieHue
Mo nyaHupo- | | ynpaesieHue
pabomamu | | no docmuxe-
eaHUuro CMouUMOCMbHIO
rno npoekmy || Hur uyenu
peanusayuu npoekma
npoekma
npoekma
MOHUMOPUH2
KOHMpPOJib U g ynpaeJsieHue | | ynpaeJsieHue
peaynupoea- pecypcamu KoMaHOoU
peanusayuu
Hue npoekma npoexkma npoekma
npoekma
ynpaeJsieHue | | ynpaesieHue
ynpaeJsieHue || ynpaeJsieHue
KOMMYHUKa- no
U3MEHeHUsIMU| | pucKamu
yusimu pe3ynbmamam

Puc. 28. TexHosorus ynpaBieHus: IPOEKTOM

YnpasieHue padoraMH MO0 TNPOEKTY 3aKIIOYaeTCsi B COBOKYIMHOCTH
B3aMMOCBSI3aHHBIX JICHCTBUHN, HAIIPABIICHHBIX HA JOCTUKEHHUE JKEJIAaeMOro pe3yJibTaTa
3a HAMEUYEHHBIH (3aJIaHHbBIN ) UHTEPBaJI BpeMEHH (K ONPEICIICHHOMY CPOKY).

PaGoTa no ympaBieHHI0 MPOEKTOM HACIEIYeT €r0 OCHOBHBIC YEPThI, @ HMEHHO
— CPOKH, 00bEM, CTOUMOCTh, PECYPCHI U T.JI. ¥ SIBJSIETCS COCTABHOM YaCThIO MPOEKTA.

Obvem pabompl BHIPAKAET TPYAOEMKOCTbD, MPOIOJDKUTELHOCTh 1 CTOUMOCTh

pabor. Cpoxku pabom O3Ha4alOT CPOKM Hadajga W OKOHYAHUS pabot. Pecypcul
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OTIPEIEISIIOT KaKrWe PECYpPChl M B KAKUX KOJUYECTBAX JOJDKHBI OBITh MCIIOJIB30BaHbBI
JUTSL BBITIOJIHEHUS paboT npoekta. Cmoumocmsy ONpeaessieT TOTpeOHOCTH B pecypcax
JUJIS1 BBITIOJTHEHUS PadoT.

YnpaBjieHHe 1O JAOCTH:KEHHIO WLeJHM M 3aJa4 MNPOeKTa TPEArnojararoT
[[EJICHANPABICHHOCTh B  OCYIIECTBICHUU cojepKaHud mpoekta. OCHOBHBIMU
MIPOIIECCaMHU YIIPABJICHUS COJIEP)KAaHUEM TPOEKTA SBIISTFOTCS:

- UIHUIIMMPOBAHUE MTPOCKTA;

- IJTAHKPOBaHUE paldOT MO BHITIOJHEHUIO COJICPKAHUS MPOEKTA;

- KOHTPOJIb HaJT ©3MEHEHUEM COJICP KaHMS TIPOSKTA.

Unuyuuposanue  sSBASETCS  TPOLIECCOM  BBISBICHUST ~ HEOOXOJIUMOCTHU
peanm3aiuy npoekTa. Pe3ynbraraMu HHUIIMAPOBAHUS CITyKaT:

- KOMIUTIEKT JIOKYMEHTOB, TIOITBEPIKIAIONTUX CYIIICCTBOBAHUE TIPOCKTA;

- OTpaHUYEHUS 110 CPOKAM pean3alliu MPOeKTa, ero GUHAHCUPOBAHUIO;

- TPEANnoJOKEHWsS KaK  JJIEMEHTBHI, BO3HHUKAIOIIME B  pe3yJbTaTe
MIPOTHO3UPOBAHUS TEX WJIU UHBIX (DaKTOPOB B MPOEKTE.

IInanupoeanue oCymecTBISIETCS ISl TOTO, YTOOBI:

- OTNIPEEIUTh OIICHKU TT0 CTOMMOCTH, BPEMEHH B PECypcaM MPOCKTa;

- CO3/1aTh OCHOBY JUIsl U3MEPEHUS U KOHTPOJIS X0/1a BHITIOJHEHUS MTPOCKTA,;

- pacmpenenuTh TpaBa W OOS3aHHOCTH IO TPOEKTY, OMPEACIUTH CTENEHb
OTBETCTBEHHOCTH 3a PEIICHUE 3a/1a4 TIPOEKTa.

YnpapjieHHe 10 NJAHMPOBAHUIO PpPeaU3alUM NPOEKTA BKIIOYACT
MpOBeICHHE PabOT MO YMPAaBICHUIO OCHOBHBIMH M BTOPOCTCIICHHBIMHU TPOIECCaMU
IaHupoBanus. K ocHoenbiM npoyeccam nianupoarusi OTHOCSTCS:

- IJJAaHUPOBAHHWE paOOTHl TIO BBHINIOJIHCHHUIO COJCP)KAHUS IPOCKTAa M €¢
JIOKyMEHTHUPOBAHMCE;

- OMpeieNIeHne OCHOBHBIX ITAMOB peaIn3allii MPOCKTa;

- COCTaBJICHUE CMEThI, HEOOXOIUMOM JIJIs1 BHITIOTHEHUS pabOT MPOEKTa,;

- (opmupoBaHHEe CIHUCKAa KOHKPETHBIX pabOT, KOTOpPbIE OOECIECYNBAIOT
JOCTHKEHHE 1IeTTH TIPOEKTa,

- OIIpEACIICHUC ITOCIICJOBATCIIbHOCTH pa60T 110 pCain3ali IIPOCKTA,
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- pacueT paclucaHus BBIMOJIHEHUs paldoT;

- OIpEJEJICHUE I0CIIEI0BATEIIBHOCTH PACXOJA0BaHUS CPEACTB M0 peaU3aluu
IIPOEKTA.

K emopocmenennvim npoyeccam nianupoeanus OTHOCATCS:

- IIOMCK IIyTEN JTOCTUKEHUS KaueCTBA IPOEKTA;

- pacupenereHue TMPOCKTHBIX pPOJIEH, OTBETCTBEHHOCTH W OTHOLICHUH
IIO{YMHEHHOCTHY;

- ¢dopMHpOBaHHE KOMaH/bl MPOEKTAa HAa BCEX CTAAMSIX >KU3HEHHOTO IMKIIA
IIPOEKTA;

- ompeneieHue HHOOPMALMOHHBIX M KOMMYHHUKALIMOHHBIX MOTpeOHOCTEN
YYaCTHUKOB IIPOEKTA;

- onpeaereHne OJaronpusITHOrO M HEOIAronpHUsITHOTO CLUEHApHs peanu3aluu
IIPOEKTA.

B ympaBiieHMM IpOEKTaMH PUMEHSIOTCS CAEAYIOIIUE Munsl NIAHUPOBAHUSA.

Jlemanvroe nianuposarue CBSI3aHO C Pa3pabOTKON JIETaIbHBIX IPAPUKOB IS
ONEPATUBHOIO YIPABJIECHUS HA YPOBHE OTBETCTBEHHBIX HMCIIOJHHUTEIEW W BKIIOYAET
CJIEIYIOLIYIO TIOCIIEI0OBATEIBHOCTh Pa0oT:

- 3a1pOoC Ha pa3pabOTKy AECTAJIBHOIO IJIaHa,;

- MOATrOTOBKA IJIAHOB-TPa(HUKOB;

- pacCMOTpeHHE IUIaHOB-TpauKOB HAa  ypoBHE  (DYHKIIMOHAIBHBIX
TOJIPA3]ICIICHUM;

- PacCMOTpPEHHE MIAaHOB-TPA(PHUKOB KOMAHOM MPOEKTA;

- COTJIAaCOBAHUE TIAHOB-TPA(UKOB C 3aKa3UMKOM;

- YTBEpKJICHHE TI1aHa Tpaduka.

Cemegoe nianuposanue TIPUMEHSETCS TOrJa, KOTJa IUIAHUPYETCS KOMILIEKC
paboT moO peanu3allMM TMPOEKTa B TpaHUIAX oOlpeneiaeHHon cetu. [Ipumepom
CETeBOI0  IUIAHUPOBAHUA  ABJsieTca  noctpoeHue  Jluarpammelr  ['anta  —
FOPU30HTAIbHAA  JIMHEWHAs  JAuarpaMMa, Ha  KOTOPOM  3aJayd  MPOEKTa
IIPEACTABIIAIOTCA MPOTSIKEHHBIMM BO BPEMEHM OTPE3KAMH, XAPAKTEPU3YIOIIUMUCS

JaTaMHM HadaJla 1 OKOHYaHUA U APYI'MMHU BPEMCHHBIMU ITapaMETpaMU.
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[Iporecc pa3pabOTKH CETEBOW MOJIEIHN BKIIOUYAET B CEOSI:

- OIpeieNIeHre CIUCKa paboT MPOEKTa;

- OIICHKY MapamMeTpoB padoT;

- OIIpEIeJIEHNE 3aBUCUMOCTEN MEXly paboTamu.

OCHOBHBIMM METOJaMHU OIPE/CIICHUs 3aBUCUMOCTEH MeXay paboraMu
SBIIFOTCS:

1. MeTton mnpenmecTBOBAHUSA, XapaKTEPU3YIOMUMCS YETHIPbMS THUIIAMU
3aBUCUMOCTEM:

- HavyaJso Mocje OKOHYaHUS;

- Ha4yaJso MocCJie Havyana,

- OKOHYaHUE T0CJIe HAavala;

- OKOHYaHUE N0CJIe HavaIa.

2. Meroa nOCTPOEHHUSI CTPEJIOYHBIX JUArPaMM.

3. Meton noctpoeHust rpauKoB.

4. CeteBble 111a0JIOHBI.

Kanenoapnoe nnanuposanue. JIns pacdera kaneHaapHoro rpadguka TpedyroTcs
HaJIM4KEe CIAEAYIOINX UCXOIHBIX JaHHBIX:

- Habop paborT;

- 3aBUCUMOCTb MEXAy paboTamus;

- OLICHKA MPOJI0JIKUTENBHOCTH KaX 101 pabOThI;

- KaJIeHJapb pabouero BpeMEeHH MPOEKTa;

- KaJIeH1apb PECYPCOB;

- OTpaHUYEHHUS HA CPOKM Haydaja U OKOHYAHUS OTIENIbHBIX paloT;

- KaJIeH1apHas JaTa Hayaja IpoeKTa.

Pecypcroe nnanuposanue BKIIOYaET B c€0sl psJl ATAIOB:

- OIIpPENIENIEHNE PECYPCOB;

- Ha3HAYEHHE PECypCOB 3a/ladyaMu;

- aHajgu3 pacHucaHusl M pa3pelI€HUE BO3HUKIIMX I[POTUBOPEUUH MEXKIY

Tpe6yeMI)IM KOJIMICCTBOM PECYPCOB N KOJINYCCTBOM, UMCIHOIIIUMCS B HA4aJIC.
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YnpaBjieHHe CTOMMOCTBIO TPOEKTa BKIOYAaeT B ce0s  CIeayrolIue
TIPOIIECCHI:

- OIIEHKY CTOMMOCTH TIPOCKTA;

- OIO)KETUPOBAHUE MPOEKTA;

- KOHTPOJIb CTOMMOCTH TIPOEKTA.

OCHOBHBIM JJOKYMEHTOM, C IIOMOIIIHIO KOTOPOTO OCYIIECTBIISCTCS yIPaBICHUE
CTOMMOCTBIO TPOEKTa B OpraHax TOCYJapCTBEHHOW BJIACTU SBISETCS OOMIKET,
NPECTaBISIIONIMA  COO0M JTOKYMEHT B KOTOPOM ONPEICIAIOTCS IUIAHUPYEMBbIC
pPacxXobl U JOXOMbI U UX PACIPEACIICHUE TI0 CTAThsIM Ha COOTBETCTBYIOIIHMM ITEPHUO.
BPEMEHHU.

3aTpaTHas 4acTh OFOKETa B CTOMMOCTH MPOEKTa OCYIIECTBISETCS HA OCHOBE
CMETHI TPOCKTA, B KOTOPOI MPOBOAUTCS 0OOCHOBAHUE M pACYET CTOUMOCTH IIPOCKTA.

VYrpaBieHue CTOMMOCTBIO Ha MPOTSHKEHUHM JKU3HEHHOTO IIMKIIA TPOEKTa
IpeIyCMaTPUBACT:

Ha yposne pazpabomku xonyenyuu npoexkma — TNPOBOAUTCA OOIIasi OICHKA
CTOMMOCTH TTPOCKTA.

Ha yposne obocnosanus npoexma — neranbHas OIEHKa CTOMMOCTH MTPOEKTA.

Ha ypoene nnanuposanus npoexma — CTOMMOCTHOE IUIAHUPOBAHUE WITU
O10IPKETUPOBAHHUE.

Ha ypoene peanusayuu npoexma — KOHTPOIb CTOUMOCTH ITPOEKTA.

Ha ypoene 3asepuienus npoexma — 3aBepiiaroniasi OlieHKa MpoeKTa.

Oyenxa cmoumocmu npoexma ONpPeAeNeTCs pecypcaMmu, HEOOXOAUMBIMU ISt
BBITIOJIHEHUS ~ pabor  (oOopymoBaHWe,  3/1aHUs,  COOPYKEHHs,  YCIYTH,
MIPOU3BOJICTBEHHBIC MOIIIHOCTH, CTOUMOCTh PAaCcX0JIOB M JIOXOJOB), @ TAKXKE OIEHKON
3aTpar MpPOeKTa, BKIIIOYAIOIIEH:

1. Ompenenenue moTpeOHOCTEHN pabOTHI B pecypcax.

2. Pa3paboTKy ceTeBoil MOJICIIH.

3. Pa3paboTky cTpyKTYypHI pa3oueHus pador.

4. OreHKy 3aTpaT B pa3pe3e CTPYKTYpbl pazoueHust pador.



79

5. OOcyxneHne CTPYKTYphl pa30ueHuss paboT ¢  (PYHKIIMOHATHHBIMU
YIPABJISIIOITUMHU.

Bb1paOoTKy OCHOBHOTO HamnpaBiICHUS IEHCTBUH.

O1ueHKy 3aTpart Juisl KaxKJI0Tro 3JIEMEHTA CTPYKTYPhI pa30ueHus padoT.

CormacoBanue 0a30BBIX 3aTpatr ¢ BbICHIMM YPOBHCM YIIPABJICHUA.

© © N o

Obcyxnenne ¢ (yHKIUOHATBHBIMUA YIPABISIIONIMMUA TOTPEOHOCTH B
nepcoHare.

10. Pa3paboTKy cXeMbl JUHEHHOM OTBETCTBEHHOCTH.

11. Pa3paboTKy JeTaabHbIX IPa(UKOB.

12. ®opmupoBaHHe CyMMapHOI'O OTYETA IO 3aTpaTaMm.

13. BxmtoueHne pe3yapTaTOB OIEHKU 3aTpaT B JOKYMEHTHI IIPOEKTA.

bromkeTnpoBanue MpoeKTa 3aKJII0YaeTCsl B IUIAHUPOBAHUH €T0 CTOMMOCTH Ha
OCHOBE (GopMupoBaHusi OIO/PKETa IMPOEKTa, COJEPXKAILIETO YCTAaHOBJIEHHOE
(YTBEpKJIEHHOE) pachpeesieHue 3aTpaT Mo BHAAaM palOT, CTaThsIM 3aTpar, IO
BPEMEHHU BBIIIOJIHEHUS padoT.

CrpykTypa OrO/KETa MPOEKTa OMPEACISETCS IIAHOM CYETOB CTOMMOCTHOTO
ydeTa KOHKPETHOTO TPOEKTa.

BrosixeT MOXET COCTaBIATHCA B BUJIE:

- KaJIeHJapHBIX TUTaH-Tpa(UKOB 3aTparT;

- MaTpHUIIbI PacIpeielIeHHs pacX0/10B;

- CTOI0YATHIX JUArpaMM 3aTpar;

- KPYTOBBIX AHAarpaMM CTPYKTYPBI pacX0JI0B.

B 3aBucMMOCTH OT CTaguM XU3HEHHOTO IMKJIa NPOEKTa OIJKEThl MOTYT
OBITh:

- IpeIBapUTEIIHLHBIMU (OLICHOUHBIMH);

- YTBEPKICHHBIMU (OPUITHATHHBIMH);

- TEKYIIUMHU (KOPPEKTUPYEMBIMHU );

- (hakTHUECKUMH.

KOHWIpOJZb cmoumocmu npoekma BKIIHOYacCT!:
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- MOHHUTOPHHI CTOMMOCTHBIX IOKa3aTejel pealu3alud MPOeKTa C IEbIo
oOHapy >KEHHs OTKIOHEHUH OT OI0KeTa;

- YIpaBJICHHE U3MEHEHHUSIMH B OIOIKETE C LEIbI0 00eCIeYeHHs BBIMOTHEHUS
Or0JKETA;

- IPEeIOTBpAIllEHIE PaHee 3aIUIaHUPOBAHHBIX OITMOOYHBIX PEIICHUH;

- UH(OPMHUPOBAHHE JIUII, YYACTBYIOIINX B IPOEKTE O COOIIOACHUH OI0KETA.

bazoBbIMU TTOKA3aTEISIMU KOHTPOJIS CTOMMOCTH IPOEKTA SIBIISIOTCA:

- NIAHO8bIe 3ampamyl, OTIpeNieIsieMble Mo cieayroiei Gopmyre:

IInanoswvie 3ampamor = Oowuii 6100xcem X % no niany

- (haxmuueckue 3ampamuvl ONPEILISIOT CTOUMOCTh (PAKTHYECKH BBITIOJTHEHHBIX
pabor.
- 0CB0€HHbIlI 00beM — KOJMYECTBO PECYpCOB, 3alUIAHUPOBAHHOE  Ha

(baKTI/ILIGCKI/I BBIIIOJTHEHHEIH 00BeM pa60T K TCKYHIGfI AaTC W OIIPCACILICTCA II0

dbopmyie:

Ocesoennvlil 06vem = Ilnanosas cmoumocmo X % ucnonv3osauus pecypca

OTKJIOHEHHE TI0 3aTpaTaM omnpeaesseTcs mo Gopmyie:

Omknonenue no sampamam = daxkmuueckue sampambul — 0CB0€eHHbIU 00beM

Hnoexc oceoenus sampam pacCUUTHIBACTCI KaK OTHOIIEHHE OCBOEHHOTO
o0beMa K (PaKTUYECKUM 3aTpaTaM.

Kontpois u peryjupoBaHMe MNpPOeKTa MpeaycMaTpuBaeT padoTy 1o
COOJTIO/ICHNIO KaYECTBEHHBIX XapaKTEPUCTUK MPOEKTa U CTPOTOe BBIMOJIHEHHE TIaHa
IIPOEKTa HA OCHOBE MPOLIECCOB KOHTPOJS, BKJIKOYAOIIME: OTYETHOCTH O XOJIE
BBITIOJIHEHUST TIPOEKTa; OOIMUNA KOHTPOJIh HW3MEHEHHWH; KOHTPOJb W3MCHECHHM
3aMbICJIa; KOHTPOJIb PACIHACAHUA; KOHTPOJb 3aTPaT; KOHTPOJb KAa4eCcTBAa; KOHTPOJIb

pHUCKa IPOEKTA.
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OOmasi cxema KOHTPOJS NpPEIyCMAaTPUBAET: omciexcusanue — cOop u
JIOKYMEHTUPOBaHHE (DAKTUYECKUX NAHHBIX; AHAIU3 — OLEHKA TEKYIIEro COCTOSIHUS
pabOT U  CpaBHEHME JIOCTUTHYTBIX PE3yJbTaTOB C  3alIAHUPOBAHHBIMU;
KOppeKmupogKy — IUIAaHUPOBAHUE U OCYIIECTBJICHUE JECUCTBUM, HANpPABICHHBIX Ha
BBITIOJIHEHHE PA00T B COOTBETCTBUU C TUIAHOM.

MoHuTOpPHHT PpadoT MO peaju3andHu NMPOEKTA — KOHTPOJb, CIIEKEHHE,
aHaJIM3 U COCTABJICHHE OTYETOB O (PaKTHUECKOM BBIIOJTHEHUH MPOEKTA B CPABHEHUH C

1aHoM (cM. puc. 29).

MOHUTOPUHI paboT No peanus3auumn NpoekKTa

1. OnpegenuTtb 2. Onpepennut, 3. AHanus (coumarnb-
cuctemy c6opa coAepxaHwe, HbIA, 3KOHOMUYECKUN,
coCcTaB U nepuo- MHaAHCOBbIN,
nHcdopmauum no P iy ¥
ANYHOCTb cbOopa 3KCNEepTHbINW, cTaTUC-
NPoOeKTy uHdopmaLmm no Tnyecknmn) nHcpopma-
LN NO NPOEKTY
NPOEeKTy
4. loBegeHue 6. DopmynupoBa-
A = 5. NpnmeHeHune pPMynivp
pe3ynsraTtoB HUe BbIBOOOB M1
pPa3fINYHbIX o
MOHUTOPUHra Ao npeanoXeHunm no
MeToOoOB
byHKLMOHaNbHbIX pe3ynbratam
KOHTpoOnA
ynpasrnsrowmx MOHUTOPUHra

Puc. 29. MoHUTOpUHT paboT Mo peann3aiuu NpoeKTa
Jlisg ocyliecTBICHUsT MOHUTOPUHTa HEOOXOJUMO B IMPOEKTE MPEAyCMOTPETh
CIICYIOIIINE TTOJIOKEHUS:
1. Onpenenenue cucteMbl coopa HHPOPMAIIUU TT0 TIPOEKTY.
2. YTOYHEHHE COJep)KaHMs, COCTaBa U MEPUOJIUYHOCTH cOOpa HMHPOpMAIUH
0 TIPOCKTY.
3. Cucrematudeckuii aHanu3 HWHPOPMAIMIO IO TPOEKTY - COILHUATLHOM,

PKOHOMUYECKOH, (PMHAHCOBOM, SKCIIEPTHOMN, CTATUCTUYECKOM.
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4. JloBeneHue  pe3yslbTaTOB  MOHUTOpPHHra 10  (YHKIHOHAIBHBIX
YIPaBJISIOLIUX.
5. IlpuMeHeHHe pa3nUYHBIX METOJOB KOHTPOJIS - MPOCTOrO, JETalbHOrO,
BHE3AIHOT'0, INIAHOBOTO.
6. @opmynupoBaHHE  BBIBOJOB M MPEMIOKEHHUS IO  pe3yibTraraM
MOHUTOPUHTA.
YupasijieHue pecypcamMH IPOEKTA BKJIIOYAECT IIPOLIECCH IIAHUPOBAaHUS,
3aKyIOK, IIOCTaBOK, pAclpeiesieHUs, yueTa M KOHTpPOJII PECYpcoB (TPYIOBBIX U
MaTepualbHO-(DUHAHCOBBIX ).

[Iponecc ynpaBieHus pecypcaMu MPOEKTa BKITIOYACT:

- nlaHuposauue npoexkma — pazpabotrka rpadukoB obecrnedeHuss padoT
IPOEKTa pecypcamu;

- pecyiuposaHue npoekma — PEryIupoOBaHHE pECypCcoB IMPOEKTa M HX
pacrmpezeneHue;

- KOHmMpOIb npoekma - OLEHKa OO0ECeueHus pecypcaMu paboT MpPOEKTa,
OILICHKA 3aTpaT Ha PECYPCHI, KOHTPOJIb KAYECTBA PECYPCOB.

YnpasieHue KOMaHI0M NMPOEKTA BKIIIOYACT:

1. Dopmuposanue u pazgumue KoMarowl: - HOPMUPOBAHUE OPTaHNU3ALMOHHON
CTPYKTYpbl KOMAHIBI; - 3aKpEIUIEHUE 30H OTBETCTBEHHOCTH M IIOJHOMOYMH; -
Ha3HaueHWe (YHKIMOHAIBHBIX YIPABJICHIIEB IO MPOEKTY; - OpPraHU3alMOHHOE
pa3BUTHE KOMaH/bI.

2. Opeanusayuss 0esameibHOCMU KOMAHObL: - OPTaHHW3AIUsl COBMECTHOM
NEeSTeNIbHOCTH; - (OPMUPOBAaHME M PA3BUTHE OPraHMU3AIMOHHON, JEIOBOM U
KOPIOPAaTUBHOM KyJIbTYphI; - OpraHu3aluss KOMMYHUKalMi v oduca KOMaHIbI; -
OpraHu3alys TNPUHATUS PpEUICHUH; - OpraHu3alus COBEIIAHWUW, - OpraHu3alusd
IIEPErOBOPOB.

3. Vnpasnenue nepconanom komanowl:- CTpaTerusl yrpaBjieHUs IEPCOHAIOM; -
KaJpOBO€ IUJIAHUPOBAHHWE; - PAa3BUTHE KaJpOB (oOydyeHue, TOBBIIICHUE
KBTI (PUKAIINH, TIEPENOITOTOBKA, Kaphepa); - CUCTeMa MOTHUBAIIMH, CTUMYJTHPOBAHUS

U BO3HArpaXJECHUM; - COLMAIBHO-TICUXOJOTHYecKas padboTa (JbroThl, COIMATIbHAS
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3alUIICHHOCTh, JIMKBUAANMS KOHQJIMKTOB); - KaIpOBBIH yUeT; - YIpaBJICHHE
pabodrM BpeMeHeM.

OCHOBHbIMU XAPAKMEPUCTIUKAMU KOMAHObI NPOEKma SIBISIIOTCS: - COCTaB —
YUCJICHHOCTbh, BO3PACTHOM, MTOJIOBOM COCTaB; - CTPYKTypa — OpraHu3anus U QyHKIHH
UCTIOJTHUTENICH; - TPYNIOBBIE MPOLECCH — pPa3BUTHE, CIUNIOUYEHHOCTh, CTaTyCHO-
POJICBOE TIOJIOKEHHUE YIICHOB KOMaH/IbI.

Memoovl popmuposanus komanosl npoexkma ciedyowue:. - 1eIenoIararoImii;
- MEXJIMYHOCTHBIN; - POJICBO; - IPOOJIEMHO-OpUEHTUPOBAHHBIA.

Tunwt Yhpaenenus KOMAHOO npoexma: - KOJUTCKTUBUCTCKUI
(IeMOKpaTUYeCKUil) THUIl YOpaBICHUS; - aBTOPUTApHBIA (KOMaHIHBIN) CTHIIb
VIOpaBJICHHS; - JTUOCPANTbHBIA CTHIIb YIPABICHUS, - MPEANPUHUMATEIHCKANA CTHIIh
VIOpaBJICHHS; - OIOPOKPATHYECKWH CTWIL YIPaBICHUS; - PBIHOYHBIA CTHIIb
yIpaBJICHHUS.

YmpasieHue MepcoHaIOM KOMaHABlI IPeIyCMaTPHUBACT: - ONPEICTICHUE OOIICH
cTparerud  (opMuUpOBaHHST KOMaHIbI ~TPOEKTa; - OOecrleueHue MpoeKTa
YEIOBEUCCKMMHU pecypcamMu; - TpHBJICUCHHE, OTOOpP ¥ OIEHKa IepcoHaia; -
MOBBINICHUE KBATM(PUKAIUA W TEPEMOATrOTOBKA TMEepCcOHaTa KOMAHIBI IMPOCKTa; -
CUCTEMa TPOJBIKEHUS 1O CaykKOe (yrpaBieHue Kapbepoil); - 3(pGdeKTHBHOE
WCITOJIb30BAaHUE TIEpCOHAA; - YIpaBJICHHE 3apa0OTHOW TUTaTOM M 3aTpaTamMH Ha
nepcoHal.

Cmpamezusi ¢opmuposanus KOMamObl npoeKkma BKIIOYaeT: - 1oA0op
CTIEIUAIMCTOB; - aIaNTalMsl CIICIIUAIMCTOB; - KaJAPOBBI MOHUTOPHUHT; - OOyUCHUE H
pa3BUTHE;, - MOTHBAIMS U CTUMYJIUPOBAHHUE; - OOECIEUCHUE B3aWMOJICHCTBUS; -
CTaOMIM3alKs TIepCoHaIa.

YnpaBjieHHe  M3MeHEHUsSIMM  —  TPEACTABIAIOT  COOOM  mporiecc
MPOTHO3UPOBAHUS ¥ TUIAHUPOBAHUS OYyIyIIMX W3MEHEHWH, PErucTpalud BCeX
MOTCHIIMAIBHBIX HM3MCHCHHMHA I JCTAIBHOTO HW3Y4YEHUsS, OIICHKU ITOCIIC/ICTBHMA,
OJI0OpEHUS WU OTKJIOHCHHUS W KOOPJAMHAIIMHM WCIIOJHUTENCH, pPean3yIOIInX

HN3MCHCHUS B ITPOCKTC.
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VYmpaBneHue W3MEHCHHSIMH TIPEIIOJIaraeT: - OINHWCAHWE W3MEHEHUE W
dbopMyIMpOBaHHE TMPEUIOKEHUNH MO0 HMX OCYUIECTBICHHUIO, - OILEHKY BIUSHUS
MIpeIIaracMoro N3MEHEHUS B MPOCKTE, & TAKXKE MOCIICACTBUIN JaHHOTO W3MEHEHUS, -
0JI00peHre MpeIaraéMbIX N3MEHCHUIA B MX COTJIACOBAHME; - PEATU3AITUIO TIPUHSATHIX
M3MEHEHUH 1 BHECEHUE UX B IUIaH MPOEKTA; - MOATBEPKICHUE UCTIOTHEHHUS.

YnpaBJjieHHe PHUCKAMHM COBOKYITHOCTh METOJOB aHAIW3a W HEUTpaTU3aIiH
(bakTOopoB pHCKa, OOBEAMHEHHBIX B CHCTEMY IUIAHUPOBAHMS, MOHUTOPUHTA U
KOPPEKTUPYIOIIUX BO3ICHCTBUM.

Vnpaenenue puckamu TpoeKTa BKIIOYACT: - BBIABICHUE W WACHTH(UKAIIHS
MIPEANoJaraéMbplX PUCKOB; - aHAJIU3 U OIIEHKA PUCKOB; - BHIOOP METOJIOB yIPABJICHUS
PHUCKOB; - TIPUMEHEHHE BBHIOPAHHBIX METOJOB W TPHHATHE PEIICHUH B YCIOBHUAX
pHUCKa; - pearmpoBaHHWE Ha HACTYIUICHHE PHUCKOBOTO COOBITHS; - pa3pabOTKy H
peann3alrio Mep Mo CHIKEHUIO PUCKOB; - KOHTPOJIb, aHATIU3 U OIIEHKA JICUCTBUH 110
CHW)KCHHUIO PUCKOB U BEIPAOOTKA PEIICHUIA.

Memooamu ynpasnenus puckamu SBISIOTCS: - pa3pabOTKa W pean3aluu
CTpAaTEeTUH YIIPABICHUS PHUCKAMHU; - METOIbI KOMIICHCAIIMH PHCKOB, BKIIIOYAOIINAC
MPOTHO3WPOBAHUE BHEIIHEW cCpeapl MPOEKTa; - METOABl PACTpeeiCHUS PUCKOB,
BKJIFOYAIOIINE PACTIPEICTICHHE PUCKOB MO BPEMEHM M Y4YaCTHUKAMHU TIPOEKTa; -
METO/Bl JIOKAJIW3allMd PHUCKOB, TMPUMEHSEMBIC IJIsi PEHICHUS 0C000 PHCKOBBIX
MPOEKTOB; - METOJBI yXOJa OT PHCKOB, BKIIOUYAIOIINE OTKAa3 OT PHUCKOBAHHBIX
MIPOEKTOB.

IlocneoosamenvrHocms pabomul no aHaiu3zy pucko8 npeononazaem:. - nNoa00p
OTIBITHOM KOMAaH/ bl IKCIIEPTOB; - MOATOTOBKY CIEIMAILHOTO BOMPOCHUKA U BCTpEYa
C DKCIIEPTaMHU; - BRIOOP TEXHUKH aHAJIM3a PUCKOB; - YCTAaHOBJICHHE (PAKTOPOB PUCKA U
WX 3HAYUMOCTH, - CO3JIaHHE MOJIEIIM MEXaHHM3Ma JCHCTBUS PUCKOB; - YCTAaHOBJICHHE
B3aMMOCBSI3M OTJCIBHBIX PUCKOB M COBOKYIMHOTO 3(dekra OT WX BO3ACUCTBUS; -
pacrpeiesieHie puCcKOB MEXIy YI4aCTHUKAMH TIPOEKTa; - PACCMOTPEHHE Pe3yIbTaTOB
aHaJiu3a PMCKOB B BUJIE OTUETa (JIOKIAa).

Ilpoyecc ynpasnenus puckamu BKIIOYAET: - BBISBICHUE MPEINOIAraeMbIX

PHUCKOB; - OIPCACICHUC CTCIICHU PUCKA, - ONPCACICHHUC BCPOATHOCTHU HACTYILJICHHA
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COOBITHS; - aHAJIM3 W OIEHKA MPOEKTHBIX PUCKOB; - BHIOOP CTpAaTeTUU W METOJOB
VOpaBJICHUS PUCKAMH; - TPUMEHEHHE BBIOPAHHBIX METOJOB; - pa3paboOTKy
porpamMMbl  JE€HCTBUA IO CHM)KEHHIO PHCKOB; - OpraHU3aluio padoThl IO
BBITIOJTHEHUIO 3TOM MPOrPAMMBI; - KOHTPOJIb 32 BBIIIOJTHEHUEM MTPOTPAMMBI; - OLIEHKA
pe3yAbTaTOB YIIPABICHUS PUCKAMHU.

YnpaBieHne KOMMYHMKAIUSIMM NMPOEKTAa — HAMPABJICHO HA OOECIECUCHHE
CBOEBPEMEHHOTO cOOpa, TeHepaluu, pachpeiesieHus U COXpaHEeHUs HeoOXOoauMOon
MPOEKTHOM TOKyMEHTAIUH.

OHO npeycMaTpuBaeT:

1. Ilnanuposanue cucmemvl KOMMYHUKAYUU, HATIPABJICHHOE Ha OMpEETICHUE
MH(OPMAIMOHHBIX MOTPEOHOCTEN YYaCTHUKOB MPOEKTAa HA OCHOBE CO3/IaHUS IUIAHA
KOMMYHUKali. OH BKJIIOYAET B CEOS:

1.1. Tlman c6opa wuHpOpMaIMK, B KOTOPOM OIPEACIAIOTCS HCTOYHUKH
MH(pOpMAIU U METOBI €€ MOTyYCHUS.

1.2. Ilman pacnpenenenus uHOpMaAIUU, B KOTOPOM  ONPEIEISIOTCS
noTpeduTenn HHGOPMAIIMU U CTIOCOOBI €€ IOCTABKHU.

1.3. [Inan BBOJA B ACHCTBUE CUCTEMbI KOMMYHHUKAITUH.

2. Coop u pacripesenenre nHGopMaIuu MexIy y4aCTHUKaAMU TIPOEKTa.

3. OTYETHOCTH O XOJI€ BBIMOJHEHUS MPOCKTA.

4. JlokymMmeHTHpOBaHHUE X0a padOT HaJl IPOSKTOM.

TexHos0oruw  3aBepuHleHUs] TNPOEKTA  COCTaBIAECT  JIOKYMEHTAJIbHOE

o0ecriedeHne MpoeKTa, BKIIOYAIOIIEe OATOTOBKY CIEAYIOIUX JOKYMEHTOB.
1. Cimyxe0Onas 3anmcKa 110 OpraHu3anuy padoT 10 NPOEKTUPOBAHHMIO.

2. CocTaBlieHME IUIaHa IPOEKTA, B KOTOPOM OIPEIENIAIOTCS:
2.1. llenu mpoekra.

2.2. Pe3ynbTaThl MPOEKTA.

2.3. Hepapxuyeckas cTpyKTypa paboT mpoeKTa.

2.4. OpraHu3zalliOHHAs CTPYKTYypa MPOEKTA.

2.5. PacmnpeneneHre OTBETCTBEHHOCTH B IIPOEKTE.

2.6. Kanengapusiii miaH-TpaduK MpoeKTa.
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2.7. CerteBoii rpaduK MPOEKTA.

2.8. [Ilnan 3arpy3ku UCHOJHUTENIECH MPOEKTA.

2.9. PecypcHoe obecrnieueHne NpoeKTa.

2.10. bromxer mpoekTa.

2.11. dunaHCHPOBAHME MPOCKTA.

2.12. YmupaBieHue pucKamMu MpOeKTa.

2.13. Tlpunoxenus.

3. [Ipuka3 00 opranuzanuu padoT 1Mo MPOESKTUPOBAHUIO.

4. JIucT cornacoBaHuil y4acTHsi COTPYAHUKOB B IIPOEKTE.

5. JleTanpHbIN IUIaH IPOEKTA.

6. PernaMeHT ynpaBieHUs IPOEKTOM:

6.1. [lopsAOK KOMMYHHMKAIIMM O IPOEKTY.

6.2. 'paduk coBemanuii paboveil rpymnibl O MPOEKTY.

6.3. [lops0K KOHTPOJISI UCIIOJTHEHUS Pa0OoT.

6.4. IleprognyHOCTD aKTyaIu3aluu IiaHa-rpaduka padorT.

6.5. [lopsgok coopa u akTyasin3auuv HHGOPMAaIIUHU.

6.6. Ilopsinok nocTyna K JOKYMEHTALU TPOEKTAa.

7. OT4eT 0 X0JIe MPOeKTa (KapToyKa MPOEKTA).

8. OTuer 1o peanu3anny NpOEKTa.

9. IIpukas o 3aBEpILIEHUH ITPOEKTA.

10. Ilpuka3 o pacnpeneneHu MOTUBAITMOHHOTO (DOH/IA TIPOEKTA.

11. KapTa npoeKTHBIX PECYpCOB.

12. PeecTp npoeKTOB.

13. JIuct coryiiacoBaHui y4acTusi COTPYAHUKOB B PEATIU3ALIMU IPOCKTA.

Pa3paboTka TEXHOJOTMHU U yNpaBlIeHWE MMPOSKTOM B OpraHax rocyAapCTBEHHOM
BJIACTH MMEET Ba)KHOE 3HAUCHME JJIsl OBBIIICHUS 3(PPEKTUBHOCTH UX ACSITEIbHOCTU

B OCYHICCTBJICHHUHU 3a44a4 I10 COONNAJIbHO-3KOHOMHUYCCKOMY Pa3BUTHUIO Haleu CTpaHLI.
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Bonpocwt ona camoxonmpons

1.Yto mnoHuMaeTcs TMOJ «KOHIIEMIMEH TNPOEKTa» U «HuaAeel MpoeKTa»?
HazoBuTe OCHOBHBIC OTJIMYMS YKA3aHHBIX MMOHSITHH.

2. KaxoBbI ocHOBHBIC Tipu3HaKku npoekTa? [I[pokoMMeHTUpyHTe X HA IPUMEpE
KOHKPETHOTO MPOEKTA.

3. Kakoe conepkanue BKIIOYaeTcss B IeNb Mpoekta? Packpoiite anroputm
OMpEICIICHUS 1IETU MPOEKTA.

4. [lepeuniciiute OCHOBHBIC 3a/1a4U MIPOEKTA.

5. Kakue ncxoanbie JaHHbIE HEOOXOAUMBI IJIs1 pa3pabOTKH MpoekTa?

6. PazpaboraiiTe nmpenBapUTEIbHBIN MJIaH MTPOEKTA.

7. CocraBbTe pacliuCaHUE IPOEKTA.

8. Onpenenute 00bEM, CPOKH, PECYPCHI U CTOMMOCTH Pa0d0T 10 KOHKPETHOMY
IIPOEKTY.

9. CocraBbTe pacnucanue peanuszamnuu npoekra Ha ocioBe SWOT-ananmsza.

10. PazpabotaiiTe OU3HEC-TUIaH MPOEKTA.

11. Ouenure 3(pPeKTUBHOCTD MPOEKTA.
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Tema 4. KomnbroTepHOe CONPOBOKACHNE YIIPABJICHUS MPOEKTAMH

B pabore kaxmoro MeHemxepa (yNpaBi€HILa) BaKHEHIIYIO pOJIb UIPArOT
IPOEKThI, TO3BOJISIIONIME MPUMEHUTh HAyYHbIM TOJIXOJ K PEIICHHIO 3aJad
ONEPAaTUBHOIO IUIAHUPOBAHUS M YNPABICHUS NPOEKTaMH. B 3TON CBSA3M BakHOE
3HaYCHUE MMEET OCBOCHHME TOCYAAPCTBEHHBIMU CIYXAIIUMH KOMIIBIOTEPHOTO
oOecrieyeHnss B paMKax CIECIHUATM3UPOBAHHON MPUKIATHONW mporpammbl Microsoft
Project 2007 kak HHCTpyMEHTA IJIAHUPOBAHUS M YIIPABIICHUS IIPOCKTAMHU.

KoMmnrelorepHoe oOecrieueHre IUTAHUPOBAHMS M YNPABICHHUSI IPOEKTaMU
ABJIAETCS aKTyaJdbHOW mpoOnemMoil Ha mnpoTsbkeHuu mnociennux 20-30 ner. B
IOpAaKTUKE IUIAHUPOBAHMS HAILIM IIMPOKOE IpUMEHeHHe auarpammbl [aHta u
kaseHgapusle rpapuku. Iloncku Oonee 3(Q(PEKTUBHBIX CHOCOOOB IUIAHMPOBAHUS
CIIOXHBIX TMPOLECCOB IMPHUBEIM K CO3JaHHMIO0 TPUHUUIIAAIBHO HOBBIX METOJIOB
cereBoro IiaHupoBanuss u ynpasieHus (CIIY), a Taxke mporpaMMHO-IIENIEBBIX
METO/IOB IUIAHUPOBAaHUS, OCHOBAHHBIX HAa CHUCTEMHOM IOAXOJE MU YINPABICHUU IIO
LETISM.

[lepBbie cuCTEMBI, UCHOJIB3YIOIINE CETEBbIE Tpaduku, ObLIM MPUMEHEHHBI B
CIIA B xonue 50-x romoB mpouuwioro Beka, B Poccun paboOThl MO CETEBOMY
IJIaHUpOBaHUIO Hayauch B 60-x rogax. Torma meroasl CIIY Hailmm npuMeHEHHE B
CTPOMTEIBCTBE M HAyYHBIX pa3paboTkax. B panbHeilieM ceTeBble METOAbI CTaJU
HIMPOKO MPUMEHSTHCS U B IPYTUX 00J7aCTSIX HAPOJAHOIO XO3SHCTBA.

B nacrosimee Bpems Metoapl CITY ycnentHo npuMEHSIOTCS KakK JJIsl pelIeHUs
JIOKaNbHBIX 33J1a4, TaK U JAJI1 ONTUMHU3ALMY TUIAHUPOBAHUS U YIIPABJICHUS CIIOKHBIMU
KOMITJIEKCAaMH PabOT ¢ MPUMEHEHHEM KOMITBIOTEPHOTO OOecredeHus, TPeOyImuMH
€ro ajanTaluu C Y4YEeTOM OCOOCHHOCTEW YINpaBlIeHUS IMPOEKTaMU B OpraHax
rOCyJapCTBEHHOU BJIACTH.

CeTeBoe MNIaHUPOBAHUE U yNPaBJIEHUE HA OCHOBE KOMIBIOTEPHOTO
obOecrneyeHuss MNpeanojaraeT MOJAEIUPOBAHHE MPOLUECCOB € MOMOIIBIO
ceTeBOro rpaduka U TmpeacTaBisieT co00M COBOKYNMHOCTb PacCUETHBIX
METOJ0B, OPraHU3allMOHHBIX U KOHTPOJBHBIX MEPONPHUATUHN MO MIAHUPO-

BAaHUIO W YyINpaBleHHIO KommiaekcoM pabor. Mertoaw CIIY ob6nagaror



89

pSAIOM  3HAYUTEIBHBIX TPEUMYIIECTB: TNPOCTOTOM  MpeICTaBICHUS
KoMmmiekca pabotr B Buae rpado-cereBol MoOJeNH; BO3MOXHOCTBHIO
ONTUMH3ANUN MPOEKTAa MyTEM HCIOJIH30BAHUS UMEIONMUXCS BPEMECHHBIX U
pecypcHBIX pe3epBOoB. Mcmonb30BaHHWE CETEBOM MOJIEIU TMMO3BOJSET
ONTUMANbHO TMPUBJIEKATh JOMOJHUTEJIbHBIE pecypchl Ha paboOThl
KPUTUYECKOTO MYyTH C IEJBI0 COKPANEHUSA JIUTEIBHOCTH NPOEKTa [0
JTUPEKTUBHOTO CpPOKaA.

[IpuMeHeHHEe METOJIOB CETEBOrO IMJIAHUPOBAHUS M YIpaBICHUS
MO3BOJSIET CHU3WUTHh (UHAHCOBBIC 3aTpPaThl HAa BBINNOJHEHHE IMPOEKTa B
cpeaneM Ha 15-20% ToabKO 3a CUET OpraHU3AIMOHHBIX (AKTOPOB.

OpmHako, HECMOTpSI HA BCE MPEUMYIIECTBA, IMIMPOKOTO MPUMEHEHHUS METOJIBI
CETEBOTO TUIAHWPOBAHUS U YIPABICHUS HE TMOIYYWIHM B CHIY CICAYIOIIHNX
00CTOSITEIHCTB:

— BBICOKOW TPYAOEMKOCTH TTOJATOTOBKH MCXOMHBIX JAHHBIX U KOPPEKTUPOBKU
MHOTHX TapaMeTpOB IMpPH ONTUMM3AIMU W BBIPABHUBAHUU TPaQUKOB 3arpy3ku
pECypCOB;

— CJIOKHOCTH KOPPEKTUPOBKH CETEBOW MOJCIH TPH HAPYIICHUH CPOKOB
BBITIOJIHEHUS pa0d0T, 0COOEHHO Ha KPUTHUYECKOM ITyTH;

— MPU TMEPEeCMOTpPE UTUTEILHOCTEH padoT W MEepEeIUIaHNPOBAHUH, BO3HUKACT
3HAYMTEIBHBIN 00BbEM pacy€ToB, yTO OTpakaeTcs Ha d(DPEKTUBHOCTH ONEPATHBHOMN
NeSATeTbHOCTH MEHEKEPA.

CpaBHHUTENBHBIN aHAIN3 Pa3IMYHBIX CHUCTEM MEHEIKMEHTA IOKa3asl, 4YTO
HanOoJIee MHHOBAIIMOHEH U a/IalITHBEH aMEPUKAHCKUI MEHEPKMEHT, OCHOBAaHHBIN Ha
KOHKYPEHTHOM M (DYHKITMOHAJIBHOM T0/1X0/1aXx. B cBOIO ouepesh, GyHKIIMOHATBHBIN
MOJIXO/I B CHUCTEME YIIpaBJCHUS 0a3upyeTcs Ha y3KOW CIElUaTn3aldy yIpaBIeHUS
1o TUNOBBIM (QyHKIHsIM. [l03TOMY Npy BHEAPEHUHU WHHOBAITUI, UMEIOIIUX BBICOKYIO
CTCIICHb HOBHW3HBI, HEOOXOAMMO MAaKCHMAaJIbHO COKpallaTh BPEMsS IMPOCKTHBIX
pEIIeHMI, a 3TO TPeOOBAJIO HE TOJIHKO MPUMEHSTH METObI CETEBOTO IJIAHUPOBAHUS U
YyOpaBJICHUS KaK WHCTPYMEHTa COKpAIlleHUs BpPEMEHHW, HO M MAaKCHUMAaJbHO

ABTOMATU3HUPOBATH MMPOIECC UX HCITIOJIb30BaHMA B HpOGKTHOﬁ ACATCIBHOCTH. B otBer
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Ha yKa3aHHble TpPEOOBaHMS TMOSIBUWIKCH pa3IMYHbIC  CICIMATU3UPOBAHHBIC
KOMITBIOTEPHBIE POTPAMMBI PEUIAOIIIE JaHHYIO Ipo0iIeMy.

OnHoli U3 HauboJiee COBEPIICHHBIX M PACIPOCTPAHEHHBIX HA CErOIHAIIHUII
JeHb TPUKIATHBIX MporpaMMm siBisiercs mnporpamma Microsoft Project 2007.
[Iporpamma Microsoft Project mo3Bossier KOOpPIMHHPOBATH Pa0OTY  Y3KHX
CIICI[UAJICTOB IO THUIOBBIM (YHKIUSM, DPACCMATPHUBas pPA3JIUUYHbIC CICHAPHH
peanm3aluy KOMIUIEKCa padOT Kak Ha MPEINpPOSKTHOM, TaK M Ha IMPOSKTHOM
ypOBHsIX. B mporiecce peanm3anuy MpoeKTa MOSIBHIACH BO3MOXKHOCTH OINEPATHBHO
BMEIIIUBATHCS B XOJ] €r0 BBIIIOJIHEHHUSI C IIEJIbI0 YCKOPEHUSI TPUOPUTETHBIX Pa0OT.

K ocHoBHBIM nipeumyInecTBaM nporpammbl Microsoft Project moxxHo oTHecTH
clemyromiee:

— mporpaMMa TO3BOJIICT MOJCIUPOBATh CICHAPHUA MPOM3BOJACTBEHHBIX
CHUTYaIUi U MPOSKTHBIX PEIICHUI HA OCHOBE N3MEHEHUS HCXO/IHBIX JAHHBIX;

— C TIOMOIIBIO MPOrPAMMbI, MOKHO B KOPOTKHE CPOKH C BBICOKOU
HPOM3BOIUTEIILHOCTHIO TPOPA0ATHIBATH PA3IUUHBIC CIICHAPHH MPOCKTHBIX PEIICHUM;

— MCIIOJIB3Ys MIPOrPaMMy, MOSIBIJIACH BO3MOYKHOCTh OJIHOBPEMEHHO MPOBECTH
«IEPEKPECTHYIO» ONTHMU3AIMUIO M0 HAXOXKJACHHIO KOMIIPOMHCCA IO 3aJaHHBIM
KPHUTEPUSIM;

— TporpamMma CroCOOCTBYET TMOBBINICHUIO aJalTUBHOCTH W THOKOCTH
METOJIOB CETEBOI0 IUIAHUPOBAHUS W YIPABJICHUS B PCAlbHOM MPAKTHKE PEIICHHS
YIPaBICHYCCKHX 3a]1au.

C oMOIIbI0 TAHHOTO MPOrPAMMHOTO CPEICTBA JIETKO MPEJICTABUTE CIIOKHBIHN
NPOCKT B BHJIE B3aMMOCBS3aHHOTO I1aPaJUICIbHO-TIOCIIEOBATEILHOTO KOMILICKCa
pabot u onepauuid. [IpeacTaBieHHbI KOMILIEKC pabOT U onepanuii MOXKHO YBSI3aTh
KaK B BHJIE JICHTOYHOTO rpaduka ['aHTa, TaKk U ceTeBOro rpaduka, U B AajJbHEHIIEM,
1OCJIe BBOJIa HMCXOJHBIX JIAHHBIX, ONEPATUBHO IMOJYYaTh MapameTphl CETEBOTO H
JEHTOYHOTO TpadukoB B BHAC mpoekTa padot. I[Iporpamma Microsoft Project
TI03BOJISICT, KAaK MHCTPYMEHT ONEPAaTUBHON PabOThl MEHE/DKEpa, MPOaHAIM3UPOBATh
YIPaBICHYCCKHE PEIICHUs] MEHE/DKEepPa OJHOBPEMEHHO B pAa3lMYHBIX CHCTEMax

KOOpIMHAT: BPEMEHHOU, pECYPCHOU, OPraHU3allMOHHON ¥ DKOHOMUYECKOM.
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B TO Xe BpeMsa mpuM BCEX YKa3aHHBIX IPEMMYLIECTBaX B XO3AWCTBEHHOM
NPAKTUKE TPEANpUATHH U B y4yeOHOM IpOLECCE HE HaONI0aeTcss MHTEHCHBHOIO
nepexoAa K MNPAaKTUYECKOMY HCIOJb30BAHUIO JTAHHOTO IMPOTPAMMHOIO IMPOAYKTA.
Bo3HUKaIOT ceph€3HbIE TPYAHOCTU aJANTALMKA B TPUMEHEHUU MPOrPAMMBbI, KOTOPbIE
BBI3BaHbI CIEAYIOIHUMH IPUYUHAMMU:

— Heo0xoauMo pa3paboTaTh METOIWYECKHUE PEKOMEHAIMU MO HACTPOUKe
IPOrpaMMBbl, TO3BOJISIFOIINE ITOATOTOBUTh UCXOAHBIN (haiii, Ha 6a3ze KOTOPOTo MOXKHO
CIPOEKTHPOBATh U PACCUUTATH CETEBYIO MOJIENb B KOPOTKHE CPOKU;

— M3 BCEro MHOroo0Opa3us BO3MOXKHOCTEH MPOrpaMMbl HEOOXOUMO BBIOPATH
IpUeMJIEMBIE U YaCTO YHOTPeOsieMble HHCTPYMEHTHI, JOCTYIHbIE CIYIIATEISAM IS
IPOECKTUPOBAHMSI, ONTUMU3ALIMH U YIIPABICHUS IPOECKTaMHU;

— pa3paboTarth aNrOPUTM U METOJUYECKHE YKa3aHUs [PUMEHEHHUS
BbIOpaHHBIX UHCTPYMEHTOB.

AnpoOauus mpoxoauwna B JABa dTana. Ha mnepBoMm 3Tame NpoBOAMIIMCH
TEOPETUYECKHE M NPAKTHUYECKHE 3aHATUS JUIsl OOydeHus ciaymaTeledl MeToaaM
CEeTEeBOT0 IUIAaHUPOBAaHMS M YyIpaBieHus. Ha BTopoMm 3Tame, CaMOCTOSITEIbHO
BBINIOJIHEHHBIE CIIyIIATEeNIIMU padOThl, MPOBEPSIIMCh B KOMIIBIOTEPHOM KJlacce IO
nporpamme Microsoft Project. Caymrarensm craBujiach 3ajada, COINOCTaBHTH
pe3yNbTaThl MPEABAPUTEIIBHOIO pacuyéra C JAaHHBIMHU, MOJYYEHHBIMU C MOMOILBIO
IPOTPAMMHBIX CpPEACTB M CHEJNaTh COOTBETCTBYIOLIME BbIBOABL. [l Jydrnero
ocBocHMss mporpammbl  Microsoft Project Obutn  BbImaHbl  pa3pabOTaHHBIC
METOAMYECKUE YKa3aHUs.

ITo uToraM sKCriepuMEHTa MOJIY4YEHBI CIEAYIOINE PE3YIIbTATHI:

— IPOU3BOAUTENILHOCT IPU pa3padOTKe U MIAHUPOBAHUM MPOEKTA HA OCHOBE
MetonoB CIIY yBennuunace B Tpu pasa;

— chymaTead ¢ OOJIbLIIMM YBJIEUEHHEM, Ha UIPOBOW OCHOBE, OCBaWBAJIH
nporpammy;

— NOSIBUJIACh  BO3MOJKHOCTh  COCTS3aTE€JIBHOCTH  IPU  NPOBEIECHUU
ONTUMU3ALMOHHBIX PadoT;

— CJIylIaTejau IMOJYYUJIM HABBIKM HC TOJBKO IMPHUMCHCHUSA MCTOAOB CETCBOI'O
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TJTAHUPOBAHMS M YIIPABJICHHSI, HO M CTATUCTUYECKOTO aHAIM3a JaHHBIX, TIEpexoaa OT
IUTAHUPOBAHMS Ha AuarpamMme ['aHTa K ceTeBOMYy TIaHUPOBAHHUIO M HA0OOPOT.

OmnbiT mpumenenus: mporpammer  Microsoft Project B ydeOnoMm mporecce
MO3BOJIUJ BBIBUTH CJEAYIOUINE OPTraHW3alMOHHBIE TPYAHOCTH U METOAMYECKHE
HeJI0pabOTKHU:

— TpeOyeTrcs yrinyOn€HHas nmpeABapuTeIbHasi TEOPETHUECKas U MpaKTUIecKast
MOJITOTOBKA CIyIIaTeNiell Ha 3HAHWE OCHOB PAaCUYCTHBIX METOJOB, MPUMEHSIEMBIX B
CETEBOM TUTAHUPOBAHWUH U YIIPABJICHUM;

— HeoOxouMa pa3paboTKa MPOBEPOUYHBIX TECTOB U B 00JIACTH IJIAHUPOBAHUS
U YIIPaBIICHUS MMPOCKTAMU;

- OTCYTCTBHE Y CIyIIaTeNeld 3HAHUM OCHOBHBIX TEPMHHOB, HCIIOJIb3yEeMbIX
nporpammoit Microsoft Project.

VYKkazanHble ~ TPYAHOCTH  CHWXaIU  3(OPEKTUBHOCTL  TPUMEHEHUS
IPOrpaMMHBIX CPEJICTB IpH pa3paboTke MPOEKTHHIX pemieHuil. bomee ycmenrHon
ABJISIaCh paboTa cliyliarened, MpeABapUTENIbHO IMOATOTOBICHHBIX Ha OCHOBE
MPUMEHEHUS CTAaHJAPTHBIX METOJIOB TPOCKTHUPOBAHUS W OOpabOTKH CETEBHIX
Mojieneii. B pe3ynprate mpoBEIEHHBIX UCCIEAOBAHUN MOXHO CHETIATh CIIECAYIOIIUE
BBIBOJIBL:

— nporpamma Microsoft Project sinsiercst 3¢ (heKTHBHBIM MHCTPYMEHTOM IS
CTPAaTETUYECKOTO M ONEPATUBHOTO IUJIAHUPOBAHMUS B pa3pabOTKe W peanu3aluu
IIPOEKTHBIX PEIICHUN;

— TporpamMMa SIBJISICTCS.  COBPEMEHHBIM CPEICTBOM ITOBBIIICHHS TTPOU3BO-
JTUTEIHHOCTU YIPABJICHUYECKOTO TPY/1a MEHEKEPOB PA3IMYHOTO YPOBHS;

— WCTHONB30BaHWE  MPOTPAaMMHOTO  cpencTtBa  JMa€T  BO3MOXKHOCTB
CYIIECTBEHHO TOBBICUTh J(PQPEKTUBHOCTh MPOCKTHBIX peIIeHnid 3a cuéT Oonee
TIIATEIBHON, 000CHOBAHHOM MPOPAOOTKU CIIEHAPUEB BHITIOJIHEHUS TTPOCKTOB;

— mporpaMMa TpeOyeT ajanTaluu K ACHCTBYIONIEH cUcTeMe 0Opa3oBaHHs M
JOTIOTHUTEIHHBIX METOIUYECKHUX Pa3paboOTOK.

[Mporpammusiit mpoayktr Microsoft Project umeer cieayromme BO3MOXHOCTH:

[IpumeneHue 1mada0HOB MpHU pa3padboTke npoekTta. OnpeneseHue pabouyero BpeMeHu
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npoekTa. BBox 3agau npoekra. Opranuszanus 3TanoB 3a7a4 npoekra. [Inanuposanue
3a1a4 npoekTa. J[oOaBiieHHE JOMOJIHUTENbHBIX CBEACHUN IO MPOEKTY. YCTAaHOBKA
KpallHUX CPOKOB M OrpaHu4eHHil npoekra. [lyOnukanus JaHHBIX NpPOEKTa Ha
cepepe. CocrtaBnenue 0a3oBoro KaieHjaapss npoekra. CTpyKTyHpOBaHUE CIIMCKa
3ajau npoekrta. OmpesneneHue JUIMTENBHOCTH 3aJad IpoekTa. BBoa um HazHaueHHe
pecypcoB npoekTa. OLeHka CTOMMOCTH NPOEKTa. BeIpaBHUBaHKE 3arpy3KU PECYPCOB
npoekrta. OrnpeneneHrue KpUTHYECKOro NyTH Ipoekra. OTciexuBaHUE XO0na
peann3anmuu  npoekTta. IlogroroBka oTyeTa O XOJ€ BBIIOJHEHMSI IPOEKTA.
[lpumeHnenne wu amanrtanust OporpaMMmHOro Tnpoxykra Microsoft Project mpwu
pa3paboTKe W YNpaBICHUM IMPOEKTaMH TpPeOyeT OT IOCYAAPCTBEHHBIX CIYyXallUX
HABBIKOB Pa0OThI C MEPCOHATBHBIMH KOMITBIOTEPAMH, & TAKXKE MPAKTUKU padOTHI C

HHUM KaK I10JIb30BaTEIEH.
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Tema 5. IIpakTHKYM 10 IPUMEHEHUIO IPOrPAMMHOI0 IPOAYKTA

MS Project npu pa3pa6oTke u ynpaBJeHHH POEKTAMH B OPraHU3aIliH

[IpakTukym 10 pa3pabOTKe WHAMBUIAYATBHBIX IPOCKTOB C MPUMECHECHHUEM
nporpamMmmuoro mpoaykra MS Project 2007 Bxiaroyaer ux pa3pabOTKy Ha OCHOBE
MIPOIECCOB IJIAHUPOBAHUS, BKIIOYAIOIIIHE:

nianuposanue yenei — pa3padOTKa TIOCTAHOBKH 3amad  (IPOCKTHOE
00OCHOBaHWE, OCHOBHBIC JTalmbl W LEIH TMPOCKTa). DTOT dTal TUIAHWPOBAHUS
OCYIIIECTBIISIETCS JI0 MPUMEHEHUS TiporpammHoro rpoaykra MS Project 2007,

oexomno3uyusi yenell - ITEKOMIIO3UITUS ITAMOB MPOEKTa HAa Oojiee MEJIKUE U
yIOpaBisieMble KOMIOHEHTHI [JIsi obOecrieueHusi Oojee JEHCTBEHHOTO KOHTPOJIS.
OcymecTBiseTcs MOCPEACTBOM COCTABIICHUS HEPAPXUUYCCKON CTPYKTYphl paboT —
pa3OueHus MpPOeKTa Ha ATarbl 10 TOTO YPOBHS, HA KOTOPOM OCYIIECTBISIETCS yUET U
KOHTPOJIb BBITIOJTHCHUS;

onpeodenenue cocmasa pabom (onepayuii) npoekma — ONPENCICHUE MEePEeUHS
OTIeparyii, U3 KOTOPHIX COCTOMT BBITIOJHEHUE PA3TUIHBIX ITAINIOB IMPOCKTA,

onpeodeiieHue 83aumMocessell onepayull — COCTaBJICHUE W JTOKYMEHTHPOBAHHE
TEXHOJIOTHUECKHUX B3aUMOCBSI3CH MEXTy OIepaIlisIMH;

oyenxka oaumenvHocmu (006vemo8) pabom — OLEHKAa KOJWYECTBA pabodmMXx
BPEMEHHBIX HHTEPBAJIOB, HEOOXOUMBIX TSI 3aBEPIIICHUS OTICIBHBIX OTICPAIIHIA,

onpeoenenue pecypcos (mooel, mMamepuanos, 0060py008aHus) NpPoeKma —
OTIpe/IeICHIE 00IIero KOJUIECTBA PECYPCOB, KOTOPhIE MOTYT OBITh MCIIOJB30BaHBI B
MIPOCKTE;

Ha3HaveHue pecypcog — OINPEIEICHUE PEeCcypcoB, HEOOXOIUMBIX JIS
BBITIOJTHCHUS OT/ACIIBHBIX pa0OT MPOCKTA,;

oYyeHKka cmoumocmu — OIEHKAa CTOMMOCTH PECypCOB, HEOOXOJUMBIX ISl
BEITIOJTHCHUS OTIEpaIivii MpoeKTa, U pazMepa (PUKCHPOBAHHBIX 3aTpaT Ha OTICILHBIX

onepanusx;
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cocmasieHue  pacnucamusi - GblNOJHEHHbIX  pabom  —  ONpeAesieHue
MOCJICIOBATEIPHOCTH BBITIOJIHEHUST PA0OT MPOEKTa, IUTEIBHOCTH OIEparui u
pacrmpeziesieHus: 0 BpeMeHH MOTpeOHOCTEH B pecypcax U 3arpaTax;

oyeHka 0100cema — OIIEHKa CTOMMOCTH K OTAEIbHBIM KOMIOHEHTaM MPOEKTa
U pacrpeeieHne HeoOX0UMBIX 3aTpaT 0 BPEMEHH.

[TosToMy oOydaembie 10 pabOTHI ¢ mporpaMMHBIM TpoaykTom MS Project
2007 o0s3aHbI CAMOCTOSITEIILHO OMPEICINUTD !

- Temy (mpobiemy) TMpoeKkTa, NpeaBapuTeabHO CHOPMYJIUPOBAB €€
000CHOBaHUE U HEOOXOUMOCTh IPOEKTUPOBAHUSA;

- LleJIb U 3a/1a4M NIPOEKTa;

- Ha4aJio M MPOJOJKUTEIFHOCTD MPOEKTA;

- COCTaB €T0 YYaCTHUKOB;

- MEHE/DKEPHI ITPOEKTa U UX MOJIHOMOYUS;

- IPOEKTHOE OKPY>KECHHUE;

- IOTIYIIEHUS U PUCKH NPOEKTA;

- TpeOOBaHUS K IPOEKTY;

- pecypcHoe o0ecrieueHre mpoeKTa;

- yIpaBJIE€HUE MPOEKTOM;

- puHaHCOBOE 0OOCHOBAHUE MTPOEKTA;

- O’KUJIaeMbI€ PE3YyJbTAThl PEATU3ALNHN IPOCKTA.

[lpakTHKyM IO TPUMEHEHHUIO TporpamMMmHOro mnpoaykra MS Project 2007
HAYMHACTCS C ero 3amyckoMm. Bri3oB mporpammuoro mpoaykrta MS Project 2007
MOKHO OCYIIECTBUTh HCHOJB3Ysl MeHIO KHOMKH «Ilyck», rie ciemyeT mepedTH Ha
ctoky «IIporpaMMbl», B MEHIO KOTOPOW INENKHYThH Mo cTpoke «MS Project 2007».
Jlanee HEOOXOAMMO O3HAKOMHTHCS C MPEIHA3HAYCHUEM OCHOBHBIX KHOMOK «®Dailiy,
«IIpaBka», «Bun», «BcraBkay, «®opmar». «CepBuc», «IlIpoext» «CoBMecTHas
pabotay, «OxkHOY», «CripaBKay.

Wnrepdeiic mnporpammuoro mnpoaykrta MS Project 2007 cocrout wus

CJIEAYIOIINX OKOH: KOHCYJIBTAHT, pabouas o0acTe, Auarpamma ["anTa (cm. puc. 30).
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Puc 30. Uutepdeiic mporpammuoro npoaykra MS Project 2007

Wurepdeiic mporpammuoro mnpojaykra MS Project 2007, mpencTaBieHHBIH Ha
puc. 30 moctpoeH mo TpaauironHou s cemeiictea MS Office cxeme. B BepxHei
YaCTH pa3MeIaeTcss CTPoKa MEHI0, 3aTeM clieayroT maHenu «CTaHgapTHas» W
«DopmaTUpOBaHKUE», TOJ KOTOPHIMA OOBIYHO YCTAHABIMBAIOTCS APYTHE ITaHEIN
WHCTPYMEHTOB, B JICBOW 4YacTH pabOyero OKHa MOYKHO Pa3MECTUTh OKHO 3ajad, a
OCTAJIbHYI0O YacTh MOHO 3aHSTh KAJCHJIAPHBIM IIJIAHOM MPOEKTA, COCTOSIIUM U3
TaONHIIBI U AarpaMMel [ aHTa.

Jns Havama paboThl ¢ nporpaMMHbIM mpoayktom MS  Project 2007
HE00X0MMO B MeHI0 «@Daiim» BeIOpaTh moje «CBOMCTBa» U 3aMOJHUTH TAOJIUILY 1O
CICAYIONMM TIapaMeTpaM: Ha3BaHHWE NIPOEKTa, TeMa IPOCKTa, aBTOP IIPOCKTa,
PYKOBOJIUTENh MPOEKTA. Takue MO3UIMHM KaK TPYIa, KIIYEBbIE CIOBa, 3aMETKH,
THUIIEPCCHIIKHA, MOYKHO HE 3aIoIHATh. [locie 3amoaHeHns OCHOBHBIX CBOMCTB IIPOEKTa
He00xoaMMo HaxaTh KHONIKY «OK» i «OTMeHay, eclii JaHHBIE BBEJICHBI HEBEPHO.

3arem HeoOXoaMMO B MeHIO «Bum» BbIOpaTh mojie «kKOHCYIIBTaHT» U BHI3BAThH
ero. B pesynmprare mosBATCS ciemyromue OkHa:  «3amaum», «Pecypchi»,

«OTtcnexuBanney, «Otuer». Haumnaercs paboTa ¢ okHa «3agadamy.
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HaxxaB Ha kHONKY «3agaum» MOSBISAETCS pa3iuyHble MeHIO: «OmnpeneneHue
npoektay, «OnpeneneHue paboyero BpeMEHU MpoekTa», «BBon 3amau mpoekTtay,
«Opranuzanmsi  dTanoB  3amad», «llmaampoBanme  3amau», «JloOaBneHwme
JIOITOJTHUTENIFHBIX CBEICHUN O 3amade», «JloOaBlleHHME CTOJOIOB I OCOOBIX
CBEJICHMI, «YCTAaHOBKA KPAaHUX CPOKOB M OTPaHUYCHUI», «OnpenesieHne prCKOB
npoekTay, «JlobaBiieHne TOKYMEHTOB B MPOCKT», «IlyOauKkamus JaHHBIX MPOEKTa Ha
cepBepe».

Knonka «Omnpenenenne mpoeKkTa» MO3BOJSET BBECTH CBEICHHUS O IPOEKTE:
yKa3aTh B KaJeHAape Hadaso (Iary) paOoThl HajJ MPOEKTOM, COBMECTHYIO padoTy
HaJ IpoeKToM. JIJist 5TOro HeoOXOAMMO C MOMOIIBIO KOHCYJIBTAHTA BBINOJIHUTH TPU
mara. llepBplii mar — omnpenenuTs OaTy OpoekTa. BTopod mar — moarotoBka K
OTCIIEKMBAHUIO XO0Ja pabOThl HAJ MPOEKTOM B 00JIACTH  OTCIEKUBAHUSA
KOHCYyJIbTaHTa. B Hamem ciydae BbiOMpaem kHomky «Her». Tpermit mar —

COXpaHEHHE U OKOHYaHHEe PaboThl B MeHIO «Onpeaenenue npoekta». (Cm. puc 31).
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Puc. 31. ®parment paboTsl B MeHIO «OnpeieieHue IpoeKTar
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B wmenio «Pabouee Bpemsi TPOEKTa» COMEPKHUTCS HECKOIBKO I1a0JIOHOB
KaJICHIapsi, KOTOPbIe MOYKHO HCIIOJIb30BaTh KaK OCHOBY IS MpoekTa. Heobxoaumo
BBIMOJIHUTHh 5 maroB. [lepBelil mar — ompeaeneHue oOHMMX pabOYMX YacoB IS
npoekta. B Hamem ciydae BpIOuMpaem 1mabmoH KameHmaps «CTaHIapTHBINY.
CoxpaHsieM ero W IepexoJuM KO BTOpoMy Imary. Ham mpejmaraercss nBa MeEHIO.
[lepBoe — ncmonp30BaTh pabodre Yackl, TOKa3aHHBIC B 00acTu mpocMoTpa. Bropoe
— U3MEHUTH pabouure Yackl JJIs OJIHOTO WJIM HECKOJBKUX AHEH Heaenu. [Ipu mepBom
MEHIO MOXXHO KHOIIKaMHW HM3MEHHUTh WJIM J100aBUTh pabouyne Wi Hepabouue JTHU
Heienn. Bo BTopoM MEHIO MO>KHO M3MEHUTh Hayajao U KOHEI] pabovero JHs, a TAaKKe

BpEM: IICPCPBIBA. [Iociie BHECEHUSI M3MEHEHUM 110 AHAM W 9aCaM HCACIIN COXPaHACM

naHHble (cM. puc 32).
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B mporecce TpeThero mara HEOOXOIMMO, €CM TpeOyeTcs, U3MEHHTh padodee
Bpems. [l 3Toro HeoOXOAMMO Ha)XkaTh Ha KHOIKY «U3MEHHUTH pabouee BpeMs». B
pe3yJbTaTe 4Yero MOSBISETCS OKHO, IO3BOJISIONICE YCTAaHOBHTH pabouee Bpems,
Hepabodee Bpemsi, U3MEHEHHbIE paboure Yachl. J[iist n3MeHeHus: pabo4yero BpeMeHH
NPOCKTa HEOOXOIUMO YCTAaHOBUTH C TIOMOIIBIO KHOIOK: CTaHIapTHOE BpeMmsl,
Hepabodee Bpems, HecTaHAapTHOe pabouee Bpemsi. BHecs u3aMeHeHuss B pabodce
BpEeMsI ITPOEKTa HEOOXOJMMO COXPaHHUTh JaHHBIC U TIEPEHTH K 1Iary 4.

YeTBepThlii mar MO3BOJSICT 3aJaBaTh YHUCIO YacOB, COCTABJIAIONIUX JICHb M
HEJIEI0, a TaKKe YHCIO JHEW, COCTABILIIONIMX Mecsi it npoekTta. CoxpaHsem

JTAHHBIC U MIEPEXO0IUM K IIary 5, B KOTOPOM COXpaHsieM JaHHbIe (cM. puc. 33).
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Mento «BBoj 3a/1a4 MpoOeKTa» MO3BOJISIET BBECTU OCHOBHBIE 3a1a4M ITpoekTa. Jist
ATOTO HEOOXOMMO OCYIIIECTBUTD CIEAyIOIINe NeUCcTBUsA. BHavyane HaxkaTh Ha KHOIIKY
«BBoj 3a/1a4 npoekTa» u 3anoaHuTh nose «Haspanue 3agaum».

3amaun W TMom3aaadd HEoOXOIWMO mpomwucarh B mojie «HasBanue 3amaumy.
3aTeM B CTOJNOIE «UIMTEIBHOCTH» YKa3bIBA€TCS BpeMs, HEOOXOIUMOE IS
BBIIIOJIHEHUS KaXKJI0M 3aJla4u U I1oj3aa4uu. JlaTel Ha4ajao ¥ OKOHYaHHUE BBOJUTH ITOKA
He Hano. Eciou TpebyeTcs 1Mo mpoeKTy BHECTH 4Yachl, MECSIIbI UM TOJIbI, MOXHO HX
MPOIMMUCATh BMECTO JHEHM. MOXHO MOMETUTh 3aJaud, MPEACTABISAIOIINE OCHOBHBIC
COOBITHSI B TPOEKTE, KaK Bexu. [ ATOro, Ha BBIJCICHHOM CIipaBa 3aJayd WU

Ia3aaadc, Ha’KMMacM KHOIIKY «CACJIaTh BBIACIICHHYIO 3a/1a49y BEXOI». (CM pHuc. 34)
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Puc. 34. ®parmeHT BBOAA 3a7a4 IPOECKTA

I[JIH INIAHUPOBAHUA MW COCTABJICHHUA KAJICHIAAPHBIX IIAHOB 3aJa4 IIPOCKTA

HCIIOJB3YCTCA CICAYIOIICC MCHIO «OpFaHI/BaHI/I}I OTaIloOB 3aaa4», KOTOPOC IMMO3BOJIACT
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CO3/1aTh MEPAPXUIO0 IS yIOpsAodeHHs poekTa. BaxkHo, 4ToObI M0100HbBIE 331aUu U
3a/1aud, KOTOpble OYyIyT BBINOJHATHECA B OJAMH U TOT XK€ TEPUO] BPEMEHH
pacIoiarajiich ¢ OTCTYIIOM IIOJ CYMMAapHOM 3a1a4eu.

Ha nmpumepe KOHKpETHOro mpoekTa MOCTaBUM Kypcop Ha IOoJ3aaade IEepBOU
3amaun  «HampaBieHue TpensioKeHWM 1Mo  TpeOyembIM — TOKaszaTelsM IS
MOHUTOpPUHTa» (2 T1O0Je) M HaxuMaeM KHONKY cieBa <«lloHU3UTh ypOBEHB
BBIJICJICHHBIX 3a7a9». B 3TOM cilydae 3aaya cMeNaeTcs BIPaBo, a OCHOBHAs 3ajaya
BBIICNISIETCS] SKUPHBIM 4YepHbIM HpudToM. Eciam HeoOX0aAuMO MOBBICUTH YpPOBEHb
3a/la4y, TO HakuMaeM Ha KHONKY «IIOBBICHTH ypOBEHb BBIIEJIECHHBIX 337a4 B
CTPYKTYpE».

B Takoi ke mocCnenoBaTeNbHOCTH IMPOBEIEM BBIIICHA3BAHHBIC ONEPALNM JIS
BCEX Moj3a1a4 chOpMyIUPOBAHHBIX BbIle 13 OCHOBHBIX 3aiad. B pesynbrare dero

BCE OCHOBHBIE 33/1a4u OY/IyT BBIJIEJICHBI YEPHBIM KUPHBIM 1IBETOM. (CM. puc. 35).
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Puc. 35. ®parMeHT opraHuzaiyu 3aja4 npoeKTa
Crnenyroluii 3Tan COCTOMT B IJIAHUPOBAHUM 3aJ1ad. B3auMoCBsI3b 3a/1a4 UMEET
BAKHOE 3HAYCHHE B MPOCKTUPOBAHMHU, TAK KAK 3a4acTyl) Hayaj0 WM OKOHYAHHE

3aJa4dnu 3aBHCHUT OT HaydajJda HWJIWM OKOHYAaHUA I[perfI 3aJa4H. I[J'IH IIAHUPOBAHUA
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TaKMX 3aBUCUMBIX 33/1a4 MOKHO CO3JaTh CBSA3b MEXKIY HUMU IO CIAETYIOIINM CBS3SIM:

- OKOHYAHME — HAYAJI0 - IIPU TaKOW CBA3M OKOHYAHME OJHUX 3aJa4 CBA3aHO C
Ha4yaJioM JpYTux;

- HA4YaJI0 — HAYAJI0 — CBA3b O3HAYAET, YTO 3aJa4d HAYHYTCSI OJJHOBPEMEHHO;

- OKOHYAaHHEe — OKOHYAaHMe — OKOHYaHME OJHMX 33aJad COBIAJAECT C
OKOHYaHUEM JPYTHUX.

HaxaB kHonky «IlnanupoBaHnue 3a1au» HEOOXOIUMO CBS3aTh 3aBUCUMBbIE APYT
OT Apyra 3aJaui U M0J[3a/1a4H.

Ecnu cBA3p He ycTpauBaeT W €€ HYKHO yOpaTh, TO B 3TOM CIy4ae MOYKHO
MCITOJIB30BaTh KHOIKY «Pa30pBaTh CBSA3b MEXKY BBIACICHHBIMU 3aadyaMn». Bo Bcex
cllydasiX, Mmepell TeM KakK 3aJaud CBS3aTh HEOOXOJMMO WX BBIIEIUTH KypcopoM, a

3aTCM HX CBA34aTh B COOTBCTCTBHH C KHOIIKaMH CJICBA B OKHEC ((KOHchIBTaHT)). (CM

puc. 36).
B Microsoft Project - MonuTopyhr aeaTesHocTH ®K2 =)

(4] dafin  Opaska Bua  Beraska  Bopuar  Cepewe  MMposk: ecThaA pafoTa  OkHo  Cnpaexa BesauTe EOMPOC - & x

HRN=A" RIS AR NN - AN N ol BB | Her rpymrvpoecn - | B Q 57 |18 @ B
- | Pecypee ~ | Orcnewmanve - | Otver - [E b & & — F Mocasare- | Aridl -8 - |E| £ 49 \ | Bee saaam e |
@ @ Nnauuposaunue zagau o Has 6 aHWe 3agau9m AnuTensHocTe Harano Owotaarue 1|02 Mion ‘07 09 Mren ‘07 16 Mion ‘07 23 Mion '07 30 Mron 07 /i‘
Blnjelc|4in]c BN 6 c 4 nlclanlslc [qnlcla N Blc dnlclalnlalc 4]
Hacro Hauano mnm oKoHuaHHE - reT——— % A a 5,59 amenn M 02.07.07  Tin 09.07.07 =
330434A ZAENCAT OT HaENE MK = = .
SR orans Apy O Sanaun HEMPAE NEHUE MRERRaKEHIN N THEBYSMEIM NOKSISTERAM ANF 252pne  MWD207.07 Cp0a07.07 " 2
ANS NNGHHDOBA3HMA TaKkmx MGAMT a6 K& MPOSKTE NEPeHHA NOKAIATENEH ANA MIOHATORMH & 0B+ pneli  CpD407.07 47050707 Cumopos:
omhare eaae mewAy HHRH Comacatarine nepeua MoRasaTENSH #1A MOMT opITHra 233 anei | 050707 090707 ¢ th; NetponiBapaHon;AGpatosim
2 Moncrassa 4 E PampaSorma npeancmeniii no nopaaky <Gopa i npegocTann 446 aneil W 26.07.07 | Cp 01.08.07 —
MGAMToE Ka MREATGKEHHA 10 NGR ABKY S6oRA M NPEASCTAE Ak 155 anei YT 2607.07 7270707 - Onnara oGopyaonat
5:“;‘:""“ 3asHCumbIx COMACOE aHHE MPEANCREHIF N0 NoRAAKY CEORE M NPEACCTABS 196 aneit MR 30,0707 Cp1.08.07 € % Kosnos;
Eemenie cnpans sanau, = 2 uep ne oGecnete 19,06 aneii| Mn 02,0707 M 27.02.07 - v
OTOpbIe TReByeTeR camsaTs. TIGAMET o8 Ka MREATGKEHHA 119 O MHASALYIGHHSIM HERaM 19 o8 183 anch Q20707 BTOR07O7 | EE-qmeara )
@ Cosnare cnse i o I MepaM, Ho 474anel  CpD407.07 Cpil07.07 ¢ 1 e
bt FaopaBoTia MPOSKTOBHOPMATHEHEIX AOKYMEHTOE ANA MIDHATC 286 aneit CpA107.07 MnAB07.07 4 " ;) 5
nauano. COMAGOE GHIE MPOBKTOE HOPLITVE HBIX ADKYMEHTOB ANA MOH 58Banell  YT18.07.07 Mr27.07.07 4 S NeaosiChacpenil
1- CozaaTe ceAzn ¥ Mo BoImyCRy HOPI Aoy OFGansii  MT13.07.07 MA16.07.07 1 e CH o
Havano-navano. = Harpas neHIS Moe Ao KEH PYKOBOAGT S Y OFGanedl MW1B07.07 BTA7.07.07 1 ﬁ
4- Esi‘:j:::::_” B 2 i no 4aneii  MH02.07.07 U1 05.07.07  pe——
oionuanme. MA0BEAEHME COBEWANMA N0 BOMPOCY 86 TOMATHSALMM MOHATC OF4aneli  MWD207.07 MhOZO7.O7 H
Pasopears cense c e ii o o yont Sanel BTO30TO7| HTOSO7.O7 1 — c
neway =l Cornacosanme npoexra cheTbl 6.33aneii Mh02.07.07 Br10.07.07
et OLerna cveTbl Zgned | MMO20TO7| BT 03.07.07 e o Onnara
Comacos aHie MposKTa CWETs! 433anell  CpD4.07.07 BT0.07.07 )1 onnata
_ Fereea e LI 0B G o 29.6 ameit M 02.07.07 | 1 10.08.07
(@ AononkuTencheie ceeneHin 3anpoc N160 Mo COMACOEaHHOM CeTe PACXOA0E 295 anell  MWDZO7.07 NT10.08.07
=1 3aKAKUEHINE HEOGXOMIMBIX KOHTDAKTOB 122.35ameil | M4 02.07.07| Cp19.12.07
TIOAMT OB K3 KOHKYPEHOI AOKYMEHTELYA 30gmel MWO207.07] MT10.0807
COMaCOR aHIe KOHKYPCHOI AKYMEH AL 30gwell MH1308.07 NT21.0807)
ODL5E NeHME KOHkYBCOE 1B auell (240907 MW151007):
MopeEAEHUE MTOMmE KoMkypea 1Dpuell BT1EAD07 MW20.1007
FAKMOUBHUE KOHTPEKTOS 23S gnell MW171207 Cpl1a1207:
= wep no oveene: 80,55 qneii| M4 02.07.07 Mk 22.10.07
ODECNEHEHME MEMOMHEHMA HOBMETUE Hi i AOKYMEHTO S 452 pnell  MW0207.07 MM0303.07
KOHTPaNE HEMOMHEHIR HOPMBTHEHLE: ADKYMEHTEE 3055 el MH1009.07 MM221007 2
=l MonyucHe T0BaPOR, PABOT 1 YCAYF COFNACHS AKMIUSHHBIL 123,45 queii | M 02.07.07| U1 20.12.07
VlenonHeriee koHTpaKTaE 1158 el MH0207.07] MH1041207
KoHTpan HEnoMHEHAA KoHTRaKTEE 145 pnel Cp18.1207 | 47204207 ¢
= op nepu pasor 19,93 areii|  Mh 02.07.07 MMr 27.07.07 v
TecTipos aHME panpurATED pRBOT U yEnyT 1983 gueii M 0207.07] Mr27.07.07 onnata
=l Onbnan srcnnyataws 1133 anein| Mn 020707 Br 17.02.07 v
OMEITHAR IKENYATALAA CREACTE A8 TAMATHIALMM 133 aneii MHO0207.07] BT17.07.07 = :0nnata o5
= MOHMTORUHT aHanksa ASATSABHOCTH B TSHCHIN NEPBOro oTY 3933 aneii|  Mn 020707 M 24.08.07
MGAMToE K@ HGRMATHE Hiix AGKYMEHTGE NG 8BOAY B ASACTEH 20aneii MHO207.07] N7 27.07.07
AHANMS CODTEETCTEMA PEsyMIETATEE TEXYCACEHAM 1687 aneil MH3007.07 BT21.0807 ¢
COMacos aHe CIMGKS HE0BXDAMMG: HaMEHEHWH 267 anedl BT 210807 Mr240807
=l 3anepwenne npockTa 249 anei Mn 020707 Cp 0407.07 |  Ngmmy -
o MoamToska OT4ETa 0 9ABEHWEHHM NN0EKTA 13Ganell  MWD207.07 BTOA07 DL et 4,:‘
R »

FoToso

Puc. 36. ®parMeHT MIIaHUPOBaHUS 3a1a4 IMPOEKTa

B mpouecce dopmupoBaHus NpoeKTHOro ¢Gopmara MOXKHO T00ABISATh WU
U3MEHATDH CTOJIOLbI, TO3BOJISIONINE BBOJUTH CBEJICHUS O HalleM mpoekrte. [ sToro

BOCIIOJIb3yeMcsl MeHI0 «JloOaBieHue cToyIOoB il 0COOBIX CBeaeHUi». Bxonum B
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nanHoe MeHto. Ilpeanmaraercs nBa BapuaHTa pabotel. [lepBelii — mMoOKa3aTh
CTaHAAPTHBIE MOJIS; BTOPOM — MOKa3aTh HacTpauBaeMble noJis. [Ipu nepBoM BapuaHre
IPEUIaraloTcs CIEAyIOIME BapUaHThl CTOJIOLOB: INPOLIEHT 3aBEPIUEHMS, MPOLIEHT
3aBepIllieHUs] MO TpyJo3arpaTtaM U T.1. BwiOupaem nBa crtoilua -  NpOLEHT
3aBEpLICHUs, NPOLEHT 3aBEpUIEHMs] IO TpyAo3arpaTaM W [100aBisieM HMX B Hall
IpOEKT. 3aTeM Ha)kKMMaeM KHOIIKY «I0Ka3aTh HACTpauBaeMbIE TOJIS, BEHIOMpAEM MOJIe

3aTpathl U J00ABIIsIEM €ro B CTaHAapT Hariero mpoekta. (CM. puc. 37).
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Puc. 37. ®parment no0aBieHus CTOJIOOB IS MPOEKTA
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BxoguMm B MEHIO «YCTaHOBKa KpalHUX CPOKOB M OTPAaHUYEHMI», KOTOPOE
MpeIHa3HAYeHO ISl TOTO, YTOObI yKa3aTh KpaHUN CPOK 3aBEpILCHUS MPOEKTa, HE
OTrpaHUYMBasi BO3MOXKHOCTH IUTAHUpOBaHMs. JlJI1 3TOro HEOOXOAUMO BBIJCIUTH
3aJavy CIpaBa U 3a7aTh KpallHUM €€ CPOK IyTeM Ha)KaTUsl KHOMKHU Ha KaJeHaphb.

[IporpaMMHBIIl TIPOJIYKT TMO3BOJISIET BBOJUTH KpOME KpallHUX CpPOKOB U
OTpe/IeTICHHbIE OTPAaHUYEHHUs (IOMYIICHHs) MO BBINOJHEHHUIO 3adad mpoekTa. [lpu
TOM MO YMOJYaHUIO (TO €CTh €Clu He OyayT 3aJaBaThbCid OTPaHWYECHUS) 3a7aud
OyIqyT HauyuMHATbCS Kak MOXHO pasblie. Eciu TpeOyercss Havarh 3ajady B
ONpENENCHHbIA JIEHb, B OJTOM Ciy4ae [JIsi HEE CO3JAl0TCA OINpECICHHbIC
orpanuyeHus. Ilpu 3TOM orpaHuueHuss 3anad CHWXKAOT 3(P(HEKTUBHOCTH
aBTOMATHYECKOTO TIAHUPOBaHMs MpoekTa. Eciam ke Bce Takm HE0OXOIUMO BBECTH
OTpaHUYEHUs, TO BbIAETsIEM 3amady (Moj3agady) cripaBa U BHIOMpaeM OTpaHUYCHUS
U3 MPEJIOKEHHOTO CIUCKa. B Hamem npumepe BbIOMpaeM OrpaHUYEHHE «KaK MOMKHO
panbiie». Ecim TpeOyeTcss MOMOMHUTENHHOE OTPaHMYEHHUE IO JHSAM, TO HYXKHO
BBIOpATh ATy OrpaHuyeHus o kajaeHaapro. (Cum. puc. 38)
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Puc. 38. ®parMeHT onpeneneHus KpaiHuX CPOKOB M OTPAHUYEHUH B IPOEKTE



105

OnpeneneHue 3aaa4d, CTPYKTYpPbl M B3aUMOCBA3EH 3a/1ay W MOA3aJad IPOeKTa
MO3BOJISIET NIEPEUTH B cleayrolee MeHIo «Pecypchbl», ¢ MOMOIIBI0O KOTOPOrO MOXKHO
co34aTh I'PyNIly YYaCTHUKOB MPOEKTA U HA3HAYUT PECYPCHI B OTHOIIECHUH KaXIO0W U3
ONpENEICHHBIX HAMM BbIIE 337a4 W MoJ3aaad mnpoekrta. (i1 3Toro HeoOXOoAMMO
HakaTb KHOIKY «Pecypcel». B pesynbTare uyero mnosBISIOTCS Pa3IUYHbIE MEHIO:
«Brw160op moneit 1 060pyaoBaHMs AJIA MPOEKTay, «3alaHue TUIIOB PE3EPBUPOBAHUS
pecypcoB», «OmpeneneHue pabouux yacoB pecypcoB», «HasHaueHue mromeil u
o0opynoBaHusl 3agadyam», «JloOaBieHHE OMOIHUTEIBHBIX CBEACHHH O pecypcey,
«/lobaBnenue cToOUOB 7151 0COOBIX CBeACHUIY, «[lyOnukanus TaHHBIX MPOEKTa HA
cepBepe».

Haxumaem kHOmkKy «BpiOop inoneid U 00OpyHOBaHMS il IMPOEKTa», B
pe3ysbTaTe yero npejiaraeTcs 4 BapuaHTa: NepBblid BAPUAHT - J0OABIEHUE PECYPCOB
C cepBepa, B ATOM CIIy4ae MOKHO HCIIOJIb30BaTh PECYPCHI, UMEIOIINECS HAa CEPBEPE
win 0a3y JaHHBIX JAPYrMX MPOEKTOB.  BTopoil BapuaHT mpemxycMaTpuBaer
N00aBJIEHUE PECYpCOB U3 aIPECHOM KHHMIM, IPU KOTOPOM MOXKHO HCIIOJIb30BATh
pECYpChl JIpYTMX YYacTHUKOB IIPOEKTa, 3aHECEHHbIE B aApecHylo KHUTY. llpu
TPEThEM BapHaHTe J00ABIAIOTCS peCypchl M3 Karajora opraHu3auuu. YeTBepThlid
BAapUaHT — MPEATIOJIAraeT BBEJECHUE PECYPCOB BPYUHYIO.

HaxumaeM KHOMIKY «BBECTH PECYpChl BpyuHYyIO». 3ateM B cTosdue «Ha3Banue
pecypca» HeoOXOoAuMO BBeCTH (amwinu JroJeH, KOoTopble OyAyT NpUHUMAThH
ydacTtue B poekte. Eciau Heo6X0auMo, TO MOYKHO BBECTH aJpeC AJIEKTPOHHON MOYTHI
B CTOJOIE «AApec 2JIeKTPOHHOU mouTh». [Ipu HEOOXOAMMOCTH BBOISTCS JaHHBIE
10 CTAaHAAPTHOM CTAaBKE M CTaBKU CBEPXYpPOUHBIX. [I0CKOIBKY B HallleM IPOEKTE OHU
HE NIPEelyCMOTPEHBI, TO JaHHbIE B TA0IHUIIAX MOKHO He 3anoiaHATh. (CM. puc. 39).

[IponucaB pecypchl aanee cienyeT HakaTb Ha KHONKY «Boja marepuanbHBIX
pecypcoB». BaXHO y4MTBIBaTh CIIEIYIOLIEE MOJIOKEHHE, YTO MOJ MaTepUaIbHbIMU
pecypcaMi MOHUMAETCSl PaCXOJIHbIE MaTepuaibl, UCIOIb3yEMbIE ISl BBITOJIHEHHUS
3amaun. [Ipym HacTpoiike MaTepHalbHBIX PECYpCOB CIEAYET OINPEACIIUTH €IUHUILIBI
U3MepeHnss MmarepuaioB. Kpome TOro MOXKHO yKa3aTb pPEXKHM pacXOJ0BaHUS

MaTepHaoB — IEPEMEHHBINA TP KOTOPOM 00BEM MCHOIB3YEMOTO MaTepuaia
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HOHCYNBTHT: MPOCTON MAC

Puc. 39. ®parmenT onepaiuu 1o BEIOOPY Jt0Iei 1 000pyI0BaHUS ISl POCKTA

HU3MEHSETCS BMECTE C JJIMTEIbHOCTBIO 33J1aud WK (DMKCUPOBAHHBINA, B 3TOM CIydae
00bEM HCMOJB3yeMOr0 MaTepuaia IMOCTOSSHEH M HE 3aBUCUT OT JJIUTEIIBHOCTU
3aJ1a4uH.

UtoOBl BBECTH MaTepHAIBHBIM pecypc HEOOXOJMMO BBITIOJHHUTH CICTYIOIINE
JICHCTBUS:

1. B mnpencraBineHuHu cmpaBa BBUICISICTCS CTOJOCI] «AJIpec SIEeKTPOHHOU
MOYTHD», IMIEJKHYB €ro 3aroJiOBOK.

2. B menro «BcTtaBkay BeiOMpaercs komanaa «Cronoem.

3. B mone «Mwms nons» BeiOupaeTcs 3HaueHue « Tum» u HaKMMaeTcs KHOTKa
OK.

4. TloBropsitorcst paevictBus  1,2,3, 4ToOBI BCTaBHTh I0Je «EIMHUIIBI
M3MEpPEHUSI MaTEPUAJIOB.

5. B none «Ha3Banue pecypca» Ha JUCTE BBOJATCS MaTepUaIbHbBIE PECYPCHI.

6. B mone «Tum» BeiOMpaeTcs 3HaueHue «Matepuaibi.

7. B mnone «EauHuipl uM3MepeHUs MaTepHalIOB)» BBOJATCS 0003HAYEHHBIE
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€MHULIBI U3MEPEHUs JaHHOTo MaTepuana. (Cm puc. 40).
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Puc. 40. @parmeHT onepanuu no BBOAY MaTepUaIbHBIX PECYPCOB

[locne Ttoro, kak OynyT BBEIEHBl MaTEpHANbHBIX PECYPChl  HEOOXOIUMO
Ha)aTh KHOIIKY CJIEAYIOIIETO MEHIO «3aJaHHe THUIIOB PE3EPBHPOBAaHUS PECYPCOBY.
Pecypcbl MOXKHO Tipeniarath AJjig IPOEKTOB, KOTOPbIE pacCMaTPUBAIOTCS, HO TIOKA HE
ObuIM yTBepkJeHbl. [Ipyn Ha3HaueHUU pecypcoB MPOEKTY W 3aJaHUU JJISl HUX TUIA
pe3zepBupoBanus «lIpelnoKeHHBI» MOXHO pa3audarb WX HA3HAYEHUS C TUIIOM
pPE3epBUPOBAHUSA  «BBIICJIEHHBIN» W Ha3HAYEHUST C THUIOM PE3EPBUPOBAHUS
«IPEeANIOKEHHBII». UTOOBI MOMETUTH BBIOPAHHBIE PECYpPChl KakK MPEASIOKEHHBIE,
HEOOXO0AMMO WIENKHYTh KHONKY «lIpennoxuts pecypcb». UYToOB MOMETUTH

BBI6paHHBIe PECYPChbl KaK BBIACICHHLBIC, IICIIKHUTC KHOIIKY ((BBIJICJ'II/ITB PECYPChBID».

(Cwm. puc. 41).
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Puc. 41. ®parmenT onepanuu no ONpeaeICHUIO TUIIOB PE3EPBUPOBAHUS

MaTepUAIIbHBIX PECYPCOB

Cnenyromee MeHo «OnpezneneHre paboOYMX YacOB PECYPCOB» IMO3BOJISET
OTpeNeNuTh paboyure 4yachl AJis OTIACJIBbHBIX PECYPCOB, KOTOPbIE MOYXHO BBOAHUTH C
yKa3aHWEM BBIXOJHBIX JHEW WU PabOuMX YacoB OTIMYHBIX OT 00IIero pabodero
BpeMeHH npoekTta. [Ipu Hanuuuum rpynmn pecypcoB, o0mue paboyne 4achl KOTOPBIX
OTJIMYAIOTCA OT KajieHAaps npoekTa (0a30Boro KajeHaaps) He0OX0AUMO ONPEAEIUTh
JIOTIOTHUTEIIbHBIC KaJICHIAPH JUIs STHX Tpymi. s 3Toro HeoOXoANMMO BHIOpaTh B
TabyuIle CripaBa pecypc, JUisl KOTOporo TpedyeTcst yka3aTh (WM U3MEHHUTH) pabodne
Yachl.

Eciu  HeoOxomumMo  co3maTh  JIOMOJHUTENBHBIM  KaleHAaph  JiA
COOTBETCTBYIOILIETO pecypca HaXXMMAaeM Ha KHOIIKY «ONPEIENIUTE TOMOTHUTEIbHbIC
KaJleHaapu». Ba)kHO OTMETUTD, YTO MPOrpaMma COJIEPKHUT TpU 0A30BBIX KaJleHIaps,
KOTOPBIE MOKHO HUCIIOJB30BaTh ISl MPOEKTOB: « CTaHIApTHBINY, «24 yaca», «Hounas
cMeHa». MOXHO MCIOJIb30BaTh JIFOOOW M3 3TUX KaJeHAaped WIM CO3[aTh Ha OCHOBE

OJIHOTO M3 HUX HOBBIM KajeHAapb. Jisi 3TOro HyHO BBIOpaTh OJHO U3 CIAEAYIOIIHNX
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JIEUCTBUI: OMPEAEIUTh HOBBIN 0a30BBIM KaJIeHAAPh WU U3MEHHUTH CYIIECTBYIOITUH.
B nepBom ciyuae npezaraercs nATh mwaroB. [IepBbiil mar — Ha)KMMaeM Ha KHOMKY
«Omnpenenenne HoBoro 0a3oBoro kaneHmaps». CoxpaHseM W MEepexoauM K mary 2.
Btopoii mar cBs3aH ¢ ompenenecHuEM OOMMX pad0YMX YacoB, I YE€TO CIECIyeT
BBECTH Ha3BaHHE HOBOTO 0A30BOTO KaJleHJaps, 3aTeM BBIOpaTh MIa0JIOH KajeHJaps,
paboure Yachl KOTOPOro OyAyT HMCIOJIb30BaHbI B KAYECTBE OCHOBBI IS HOBOTO
kanengaps. Lllar Tpetuii cocTouT B BbIOOpE pabouMX JAHEW HEAeNIr HOBOTO 0a30BOIr0O
KajleHgaps. B JaHHOM ciyyae MOXHO HCHOJb30BaTh, Kak paboyue 4Yachl,
MOKa3aHHbIC B 00JIACTU MPOCMOTPA, TAK 1 U3MEHUTh pabOUYue Yachl JJIsl OJTHOTO WIIH
HECKOJIbKMX JHEU Heaenu. B mporecce yeTBepToro mara MOKHO HACTPOUTH JIpyrue
kanengapu. lllar narelid COCTOUT B COXpaHEHUU JAHHBIX.

Bxon B menio «Hasnauenue nofed U 00OpyAOBaHUS 3aadyaM IO3BOJISIET
HA3HAYUTh pecypchl, st 3TOro HE0OX0IMMO HaXaTh KHOIKY «HAa3HAYUTh PECYPCHI»,
3aTEM BBIICJIUTH MOOYEPEAHO 33Ja4M U MOA33aaud. B pe3ynbraTe 4ero mosiBUTCS
JIOIIOJHUTENbHBIN  3KpaH «Ha3znauenue pecypcoB». B mpeanaraemMom cnucke
pecypcoB BbIOMpaeM HYKHBIM pecypc W Ha3zHayaeM €ro BbIIeJICeHHOM 3amade. (Cw.

puc. 42).
|ﬂ 1eCTHaA OkHo. a BeeauTe
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Puc. 42. ®parMeHT Ha3HAUEHHS PECYPCOB 3aJa4aM U Moa3agayam
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MoxHO HacTpauBaTh Ha3HAYEHUs pecypcoB. Jls 3TOro HaxKUMaeM KHOIKY
«/I3MeHUTh CBeJleHUWA O 3ajJaye WIMd Ha3HaueHUW». B HIDKHEW MOJIOBUHE
MIPEICTABICHUS] OTOOPAXKAIOTCS MOAPOOHOCTH HAa3HAYCHWMSI JJIS BBIJCICHHON 3a/1a4yu.
[Ipu sToM mox mpydozampamamy TOHUMAETCS KOJUYECTBO YEJIOBEKO-4aCOB JIJIsi
KOKJOTO Ha3HAYeHHOro 3aJade pecypca, HeoOXOAUMOe i  BBIOJHEHUS
Ha3HAYCHUS KaXa0ro pecypca. OOmme Tpy1o3aTpaThl A 3aJa9 BEIYUCIISIOTCS KakK
CyMMa TpyJ03aTpaT Jlsl BCeX Ha3HauYeHUW NaHHOM 3ajmauu. EouHuysl HazHauewus -
MPOLIEHT BPEMEHH MCIOJIB30BAHMS pecypca, Ha3HAUeHHBIN 3agade. Hanpumep, eciu
JUIS. BBIMIOJIHEHMS 3a7a4yMl MpeJjlaracTcsi MCIOJIb30BaTh PECYpPC TOJIBKO MOJIOBUHY
BPEMEHH, €IMHUIBI Ha3HAYEHHUS NI 3TOTO pecypca ciaedyer 3angaTh paBHbIM 50%.
Jnumenvnocms — oOlIEe BpeMsi, HEOOXOAMMOE JUIsl BBINOJHEHHUS 3a/Iauu.
Briuncnsercs kak pabodee Bpemsi, 3aHUMAaeMOE€ BCEMH Ha3HAYCHUSIMU PECYPCOB ISt
3a7a4H.

Mento «JloOaBieHue AOMONHUTENBHBIX CBEJICHHM O pecypce WM CChUIKE Ha

HUX» TI03BOJISIET JOOABUTH JIOIO JIHUTENbHBIC CBeJIeHUs 0 pecypce. (CM. puc. 43).
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Puc. 43. ®parmenT n00aBIeHUs CBEICHUI O pecypce
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Mento «/lobGaBieHue cToa0I0B IJII OCOOBIX CBEICHUID» MO3BOJISICT J00OABIIAThH
MOJIsL WIM CTOJNOIBI, [Ipy 3TOM MOYKHO HCIIONB30BaTh KaK CTaHAAPTHBIE TOJS, TaK U
HAcTpauBaeMble, cojaepikaiue ocodbie cBenenus. [lpennaraercs nBa mento. [lepsoe
— «llokaszate cranmaptHeie nons». Bropoe — «lloka3aTe HacTpamBaemble IOJIS».
Ecnmn naxarp kHONKy «Iloka3aTh cTaHZapTHBIC TMOJIS», TO TOSBUTCS CTaHIAPTHBINA
HaOop cTONOmOB. BEIOpaB HEOOXOAMMBIE CTOJIOIBI, HAKUMAEM HAa KHOIKY
«lo6aButh 51O ToONME». MeHwo «lloka3zaTe HacTpamBaeMble TMOJS» TO3BOJIAET
N00aBIATH TOJISL UM CTONOMBI. J[J1s1 3TOTO BRIOMpPAaeM COOTBETCTBYIONIUI THII TIOJIS U

HaKUMaeM KHOTIKY «J{00aButhy. (CM. puc. 44).
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Puc 44. ®parmMenT onepanuu 1mo J00aBJIECHUIO CTOJIOIIOB

[Tocne BBOma cBeAeHW O 3a7a4e M pecypcax MOXKHO TEPEeUTH B 00JacCTh
OTCJIC)KMBAHUS JJI OTCIIC)KUBAHUS XOJA BBINOJHEHUSI MPOCKTA U YINPABICHUS WM.
s sToro BXoauM B MeHIO «OTClIeKUBAHUEY», KOTOPOE HMEET CIECAYIOIINe

omepaluu:
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COXpPaHCHHUC 0a30BoOro miaHa AJi1 CPaBHCHUA € TOCJIICAYIONIMMU BCPCUAMMU,

IIOATOTOBKA K OTCICKHMBAHHUIO X044 pa6OTLI Hall IIPOCKTOM;

BKJIFOUYCHHC CBCI[GHI/Iﬁ 0 XOJIC BBIITOJIHCHUS ITPOCKTA,

IMPOBCPKA X0Aa BBIITOJIHCHUS ITPOCKTA,

BHECEHHE U3MCHCHMUH B IIPOCKT,

OTCJICKMBAHUC PUCKOB N BOIIPOCOB, CBA3aHHLIX C JAHHBIM IIPOCKTOM,

3allpOC TCKCTOBLIX OTYCTOB O COCTOAHUU,

nyOJuKalMs TaHHbIX MpoeKkTa Ha ceprepe (Cwm. puc. 45).
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AHANKWZ COOTBETCTEMA MH 30.07.07 BT21.08.07

Menons3yiTe pacnonoxenHbie
HHXE COBINKK AN
OTCNEXHEAHWA x0Aa
BEINONHEHHA NPOEKT K
YNPAENEHHA NpoEKTON. MpH
wenuKe ceeikh oTobpaxatTea
cpeacTea AnA 3aBEpWEHNA
Wara n COOTEETCTEYHIWHE
WHETPYKLIHH.

Coxpatenne Gasosora nnana
ANA CRABHEHNA ©
NOCNEAVHWHMA BERCHANH

MoArOTOBKS K OTCNEXRHE SHHH
%0Aa pafioTel HaA NPOEKTaM
BENHOUBHIE CBEBABHKA 0 X048
BLINGMHEHHA NPOEKTa
MpoBepKa %083 BLNOARERNS
npoerTa

BHeceHHe HIMEHEHHR B NPOEKT
OTENEXHESHHE PHCKDE H
BONPOCOE, CBA3EHHELC ©
AEHHEIM NpOEKTON

2

3aNPOC TEKCTOBLIX OTHETOE O
cocToamMn

DKL IB A

nEs

NyEnnKaUnMA naHHLx NpoekTa
H3 CEpBEpE

7

[INA NPOCHOTRS PasMHUHEIX
NPEeACTAaBNeHni 1 oT4eTos No
CEEAEHHAN 0 NPOEKTE MOXHO
nepeiiti B 06nacTe OT4ETOE,

3 [5HTS ¢

roTosn

Puc. 45. ®parmeHT onepanuii B pesxkume MeHI0 «OTCIEKUBAHUE

Haxmem kHoOnky MeHr0 «CoxpaHeHue 0a30BOro IUIaHa JJI CPaBHEHMS C

MOCJICTYIOIITUMHU BEpCUSIMIY, a 3aTeM «CoXpaHUTh HOBBIN 0a30BbIN miany. (CM. puc.

46).
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BasoBeIi NNaH AnNA AaHHOro = O nepeuna ii ana a v
NPOBKTa Y38 COXPaHEH, Bbi Hanpas nenye mpegnoeril no Tpedyebin poe . EEEE o
noxeTe nuo oBHOBHTS - .
CYLeCTE Y0l Hi Ba30BLIF NNaH, MaAraToBka NPOEKTE NEREYHA ana Ci il
NMEBD COXPAHUTE HOBEI COMACOB&HHE NEPEUHA NOKBIATENSH ANA MGHAT OpMHIA m NeThoBEApaHOB:AGDaNOBIN
B rmanienve A =1 PaspaGoka npe/no ke il Mo NopaKy ¢60pa M NpegocTann —
OOHOTD NPOEKTS, oA T OB K& MPeANoKEH N0 NopAAKY CEOPA M NPEAOCTAE e [ZRr.LE 1 o1
Comacoparme MpeAoxeru o op sy CBopa 1M NpEAoCTass "
= o uep no oGecnene v

o T 0B K& MPEANDKEHV! 10 DB MHASALMOHHSI MEPEM 10 05! 3
[ e

PaspabioTia MPOSKTOEHOPMATIEHEI ACKFMEHTOE ANA MOHATC

i na I WIEREM, HE

COMACOBGHE MPOBKTOB HOPMATHEHSI ADKYRIEHTOS AN WOH

c o aory

COXpaHHTY HOBbIR B30T
nnan:

i Mo EEIMTyCRY HOpH

@ ana sosro nposkra Harpas nekie npegnoxeHMl pyos AT sy

TOAEKD ANA 33884,
EEILENEHHEIX CNPAEa

B iino

TTpOBEASHHE COBSIAHAA 1D BOMBOCY 6B TOMATHSBLH RIOHTC
< e

= Cornacopamie npoekTa chetst

Vi no @B T m

Coxpannts GasoBsif nnan

FoTos0

OLieHiE CMETE!
COMACOEaHAE MPOEKTA CHETE

@ Rononwurenshbie coeaeria

Bl ANTOE G

Janpoc NEQ No COMECOBAHHOM CMETE RACXOAAE Onnata oGopyaesannmEapanos

=) 3aKAI0YENITE HEOGXOAMMBIX KORIPAKTOB

TIOROTOBK KOHKYPCHOM AKYMEHTELA v

[ Cp——— e ——
OTABNEHIE KOHKYPCOE

MoREEASHKE HTOME KOHKYRCA
FEIOHEHHE KOHTPEKTOE

Mep no obecne’
OBECTIEUEHHE MCMOMHEHHA HOPIA TV HBIX ACKYLIEHTOS
KOHTRONE MCTIONHEHIA HORMETMBHADX AOKYMEHTOE
=) MonyueHie 10BAPOB, PAGOT H YCIYT COTNAcHO
VICTOHEHME KOHTPEKTOB
KOHTPONE HCMONHEHKA KOHTRERTOE

= opr uepn pasor

TECTUPOB SHUE PANPUHATEIX BABOT U yemyT a cemmiBapanos:Bepe oBcKI

= Onbitas akcnnyataupn

OMbITHAR SKCMMYATELMA CPEACTE BB TOMATMIALHM s
=) MOHUTOPUHT AHAMIGA AEATENBHOCTIE B TEUeHHH NEPBOre oTY

v
MO T OB K& HOPIATIE HEDX ADKYMEHTOE N0 BEOAY & ASHCTEN BB

AHEMA COOTBETETEMA PESYNETATOR TERYCADEHAN Weanom:Citto
COMACOE aHME CMCKA HEOOXOAMME: H3MEHEHIA Heano!

= 3apepuwerie npoekta

MOAMTOEKS OTUETA O S4B EDWEHMA MROSKTS

r—
- j“sanoﬁ:tnﬂ:rnﬂ:ﬁapanna :
[2RE!

< b
raToE0

Puc. 46. ®parMeHT onepanuu COXpaHeHHUs HOBOTO 0a30BOTO IJIaHa

Mento «IloaroroBka Kk OTCISKHMBAHMIO XOJa pabOTBl HaJ IPOEKTOM)
ITO3BOJIAET BBECTH OIIMH, IO3BOJISIOIIAE OTCIEKUBATH MPOEKT HAa OCHOBE JBYX
mraroB. [lepBblii mar coctouT B BbIOOpe pabOThl B cepBepe WM BBOJA JaHHBIX
BpyuHyro. Haxumaem kHonky «Her» n coxpansem ganubie. Bropoii mar no3BossieT
BbIOpaTh CIIOCOO OTCIEKUBAHUS X0/1a BBIMIOTHEHNS KaXKI0M 3a/1auHt:

a) BCerza OTCIEKUBATh IIyTEM YKa3aHUS IMPOLEHTAa 3aBEPIUEHUS 110
TpyZ[o3aTparam;

0) Bcerma OTCIEXKHMBATh IyTeM YyKa3aHus (PAKTHUECKUX Tpyno3aTpar u
OCTaBILUMXCS TPYNO3aTpar;

B) BCETJa OTCJIEKMUBATh Yachl TPY103aTPAT 3a NEPHUO,.

HCXOI[?I M3 3a4a4 HAaIICro IIPOCKTa BBI6I/IpaeM OIIIIHUIO «BCGFI[a OTCJIC)KNBATDh

MyTeM yKa3aHUsI MPOLICHTA 3aBepIlIeHUs 1o Tpyao3arpatam». (Cu. puc. 47).
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PazpafioTia NEpeUHA NOREZSTENEA ANA MOHHTODHHTE

Besave Bonpoc

(& @)HacTpoFika Hassamme sagaqm TRyROFATRATEL | % SAEEPWEHMA N0 TRYAOFATRATAN | JMTENEHOCTE Hauano OroHvarie -
oTCNEXHBAHHA
—— [E GoTKa nepetnn i ana D 1 562,24 32% 5,59 Anei| MHO2.07.07 T 09.07.07 HBaHOB:CHAOPOBITT
Beiepire mocob HENp=E NEHVE MPEANDHKEHMT N0 TREDYEMLI NOKASETENAM ANA MOHWTOPA HIG 41u 0% 252 el MHO207.07  Cp 04.07.07 Wearos;Cuaopos; A8
STCNEKMBEHHA X0AE T0AFOTOBHE MROSKTE MEPEHA MOKASATENEH ANA MOHHTODHHTS 17674 5% 064 gHefl| CpO4.07.07 4T 05.07.07 CHAoRobMeThoB 0N
BEINDMHERNA KaxA0H 3aaa4H. COMACOBHME MEPE-HA NOKESATENEN ANA MOHHTOPMHTE R 0% 233 gwei|  4TOS.07.07 Mk 09.07.07 Metpos; Bapanos At
=/ PaspaBorka NPEAROKEHII N0 NOPARKY COOPS  NPEAOCTABACHNA HHDOPHALIIN 9%u 22% 446 gnei | Ur26.07.07 Cp 01.08.07
© Beeraa orcnexnsate NyTen Mo rTOB K= MPEANOKER N0 NORAZKY CHOPA 1 MNEA0CTAE NERNA VHOpMALIN 404 4% 155 e MT2607.07 M 27.07.07 Onnata ofopyaosar
I::;;:J’;i:ﬁpnnf:;;nnaarpmM COMACOB EHUE MIEANOHEHMT N NORAAKY COOPE W MPEROCTAE NEHIA MHAOPMALMM 554 20% 186 gwedi| MW30.07.07  Cp 01 08.07 Kosnos;Bepesoeckwi
= 2 opr: ep no o6 a 7280 29% 19,06 aueit| MH0207.07 N7 27.07.07
O eceraa orcnexmears nyren MogroTosKa npeg ino Mepam no MOHATORIHIE a0y 30% 1B3gueitl  MMD2D707 BT 03.07.07 onnaTa ceaa BapaH
yRazaHnA PaKTHUECKHE - .
TRYADIATPAT H DCTABLIMXCA Comacasanie no MEREN, HaXORALUMCA B KOMMETEHLM I 1684 0% 474 el CpO407.07  Cp11.07.07 Weanos;Cuaopos e
TRYAGIATRAT Pagpaborsa npoex ana 1604 0% 286 awei| Cp11.07.07 MM 16.07.07 Wearos;Cuaopos; e
© Besraa otcnexnsars uacs! COMACOBEHUE MI0BKTOB HOPMETUEHEE ACKYMEHTOE 1A MOHUTOPUHIE 2804 45% 556 gwedi|  4T19.07.07 M 27.07.07 Wearos;Cupopos;Me
TPYAO3ATRAT 3 NEpHOA COMACOBBHHE MREANDAESHI N0 EEITYCRY HOPMATHEHEIX ACKYMEHT OB 40y 5% 076 gnei| MT13.07.07  Mn16.07.07 Mearos;Craopos; e
HENpaE NEHVE MPEANDHKEHIT pYKOBOACTEY 404 35% 076 gwedi| MW16.07.07 BT 17.07.07 Wearos;Cuaopos;Me
?:.m;"sejéii\";fﬁﬁ? " = & it no " aHanmia a8 53% 4apeit| TH02.07.07 YT 05.07.07
oTcnexmeana, Fecypcel GyayT TH0BEAEHE COBEWEHIA MO BOMPOCY A5 TOMATHIALKM MOHNTOPHHTE 8y 65% 074 el THO207.07 M 0207.07 Vearos; Apamoswm;
YKE3EIBATE NPOLSHT COMACOBEHME MREANDHEHHIA N0 35 TOMETUSELAN MOHATIRMHTS 40y 0% Janet| BTOI07.07  4r 05.07.07 Cypopos BapaHosMe
is;ﬁﬁi;;ﬁi;ﬁ ot 0 {He = Cornacosanme NpoeKTa ceThl 1440 % 6,33 aneit| Mn 020707 Br10.07.07
BEINONHEHbI HAKaKHe pabotel OuieHia ChETE! 40y 40% 2wl MWO207.07 BT 03.07.07 Onnate ofopyosar:
no 3aaaue) Ao 100 (sce .
paboTel no 3anave COMACaEaHHE MPOEKTA CLIETEL 1044 0% 433 gHefl| CpO4.07.07 BT 10.07.07 OnnaTa speHpEqonng
BEINONHEHbI) = nmmTos 6 6 2560 85% 206 aneit| Mn 020707 N7 10.08.07
3anpoc MEC N0 CoMACHEHHON CMETE PACXTADE 2864 5% 296 el MHO207.07 M 10.08.07 Onnata ofopyacbar:
= 3aKANEHIE HEOBXOAMMBIX KOHTPAKTOB 20644 7% 12235 amen| Mn 020707 Cp19.42.07
Mo roTOEKE KOHRYPCHOMN ADKYMEHTaLMMH 12004 20% A0 geed| MMO207.07 M A0.0807 Weanos; AGpanosut;
COTMACO B BHHE KOHKYPCHON ADKYMENT BN 404 0% S0geed| MHAZ0807 [T 210807 ASpamosd
O BAB NEHME KOHIYPCOE 2404 0% 16 giel | MH24.09.07  MH15A0.07 Merpos; Bepesopciud
ToABEREHIE MTOTOE KOHKYRCS 2404 0% 10Hel| BTIGA0.07  MH29.00007 Koanos; Afpamoskl
BEKIOHEHHE KOHTPEKTOB 1444 0% 235 gweii| MH17.1207  Cp1912.07 Wearos;Cuaopos; e
= B Hep no o6 14244 5% 80,55amen| Mn0207.07 Mn2240.07
OBECNEHEHIE VETIOTHEHAA HOPMATHE HEIX ACKYMEHTOB 8004 % 452 gneil  MO207.07 M 03.09.07 Metpos; Kosnos; Baps
KOHTEOMS CMONHEHMA HOPMETUE HEIX ACKYMEHTOR 6244 35% 3055 e MHADDIO?  Me 221007 Kosnos;OnnaTa ofop
= NonyueHHe ToBAPOB, PAGOT I YEAYT COTNACHO JAKAKUEHHBIL KOHTPAKTAM 9920 89% | 123,45 ameit| MM 020707  “T20.12.07
VIGRORHEHME KOHTREKTOE 96 0% 1153 gref| HO207.07  MW10.1207 Onnara obopyaosans
KOHTRO NS WHEMGNHEHWA KOHTREKTOD 164 45% 145 el CpA9207  HT 201207 OnnaTa 0GOPYATEaH
= HHTETPALIA OPraHIGALMOHHBIX WEP I TECTHPOBAHNE PadoT 2081 65% 19,93 amen| Mn0207.07 N7 27.07.07
TECTUPOBAHIE PAMEMHATLL PABOT U yEnyT 2084 65% 1993 grefi| MHOZO7.07 7 27.07.07 onnata ce asg Gapa
= Onbitnan sxennyaraa 2120 80% 1133 amei| Mn0207.07  Bri7.07.07
ONEITHER SKCTYATALMA CPEACTE AETOMATUSELIN 724 0% 1135 greft| MHOZOFO7 BT 17.07.07 Cugopos;dnnata ofic
=) MOHITODHHI AHAMINGA AEATENBHOCTH B TEUSHIN NEPBOTo OTIETHOTO NepHoa 944n 51% 3933 aMeii| MHO0207.07 N724.08.07
ToMTOE S HOPMATHEHGI ADKYMEHTOB 10 B B0y B ASACTEUE MOHATORMHTE 4804 98% 20 geei| MMO207.07 [T 27.07.07 Kasnoe;Metpos; Meal
AHEMI COGTEETCTBMA PESYMETATOR TEXYENDBHAM 400y 10% 1GE7 anel| MH3007.07 BT 210807 MeaHomChaopos;on
War2ws 2 COMAGOB BHME CNGKA HEOBXOAMMBIX VSEHEHM 64 0% 267 et Br210807 7 24.0807 Wearos;Cuaopos e
L S;ggf;””“ﬁ W 33KOHYMTE = 3aBepumenne npoerTa 80w 54t 2,19 quein | My 02.07.07  Cp 04.07.07 5‘
4 BepryTocs & wary 1 TOATOTOBKE DTUETS D FABEDISHAN MROSKTS a2u 100% 133 el THOZ07.07 BT 03.07.07 maar«on:cmnunosﬁj
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Puc. 47. ®parMeHT MOATOTOBKHU K OTCJIEKUBAHUIO X0J1a pa0OThI HAJl IPOEKTOM

B Menio «BxitoueHne cCBeIEHHI O X0J1€ BBITIOJIHEHUS MPOEKTa» HEOOXOAUMO
BBITIOJTHUTD CJICAYIOIINE JCHCTBHUS:

1. 3agath maty oT4eTa O COCTOSHMU TpoekTa. [Ipu HEOOXOIUMOCTH MOKHO
W3MCHHUTH JIaTy OTYETA O COCTOSTHUU MPOEKTa C TTIOMOIIBIO KaJeHIapsI.

2. O0HOBUTh xon BbIONHEHUs. B crtombie «IIporeHT 3aBepuieHus 1o
Tpyao3aTrpaTam» TaOJHIbl ClipaBa BBOAATCS 3HadeHUs oT 0 (HM Kakue padoThI 1O
3ajaue He BbIMoHEHBI) 10 100 (Bce pa®oThl Mo 3amaue 3aBEpIICHBI) IS KaXI0i
3aJ1auu, KOTOPYIO0 TpeOyeTcss 00HOBUTH. (CM. puc. 48).

Xoxa paboOThI HAJl MPOEKTOM OCYIIECTBISIETCS C TOMOIIbI0 MeHIO «[IpoBepka
X0Jla BBITTOJIHCHHS TIpoeKTay. HakaB KHOMKY Ha JaHHOEC MEHIO, MOXKHO TIpH
HEOOXOMMOCTA M3MEHUTH JIaTy OTUeTa O COCTOSIHMHM MPOEKTa Ha KajeHmape. Jlis
TOTO, YTOOBI COCPEJOTOYMTh BHHMAHHE Ha MPOOJEMHBIX 3aJadax CIIOCOOCTBYIOT

CIICAYrOIUEC HHAUKATOPBI COCTOSHUA:
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AHEMI COGTEETCTBMA PESYMETATOR TEXYENDBHAM 400y 10% 1GE7 anel| MH3007.07 BT 210807 MeaHomChaopos;on
COMACOBaHHE CrIMGKa HEoBXOAUME DX VistErERyi 644 0% 267 gnei| BT 210807 M 24.08.07 Wearos;Cuaopos; e
= 3amepmenne npoexta a0 54% 29 gneit | Mn02.07.07 Cp 04.07.07 Z
TOATOTOBKE DTUETS D FABEDISHAN MROSKTS a2u 100% 133 el THOZ07.07 BT 03.07.07 maawn:cmnunosj :‘
»
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Puc. 48. ®parMeHT BKIIIOUEHUS CBEICHUN O XOJ€ BBIITOJHECHUS ITPOEKTA

a) 3aBEpIICHHBIC 3a]a4H;

0) 3a1a4u, BBINIOJIHSAEMBIE TIO TJIAHY;

B) 3aJ1a4M C 3aJCP>KKOM.

UtoObl 0TOOpa3UTh OIpPEAENICHHbIE 3aJa4ll MOXKHO NpPH MEHITh (QUIbTP,
MTO3BOJISIONINN BRIOPATh OJHO M3 CISAYIONINX JICHCTBHM: BCE 3a7a4yH, 3aBEPIICHHBIC
3a/1aud, 3a/Jaud, BBINOJHSEMBbIE MO IUJIaHy, 3a7a4yd C 3aJCPXKKOW, KPUTHUECKHE
3amaun, Oyaylue 3a1auu, He HadaThle 3a1a4u.

Kpome TOro, MOXHO CrpynmupoBaTh 3ajaqd, YTOOBI PACHPEIETUTh UX IO
KaTeropusiM: COCTOSTHHE 3a/Jaud, MHTEpBajbl MO JaTe Hadaja, WHTEPBAJIbI MO JaTe
OKOHYaHMSI.

MoxHo BbBIOpaTh ¥ HA3HAUWUTH JAPYTHE TPYIIBI, TaKUe Kak: BEXH,
JUTUTEIILHOCTH, JJIUTEIILHOCTh M TIPUOPUTETHI, 3aBEpIICHHBIC W HE 3aBEPIICHHBIC

3a/lauu, KpUTHYECKUE 3a]]a4M, PUOPUTETHI, TUI orpannydeHus. (Cum. puc. 49).
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Pa3pafoTKa NEpeyHA NOKAFATENEA ANA MOHHTORHHS
@ @Nposepra xoaa Hasearme saga-in rgnkaop cocToamma | % o Anarenenocrs | Havano | Owonuam <
BbINONHEHHA
=y 32% 562,29 5,59 aHeli  TH02.07.07 [H 09.01
Nposepka cocrosnus
n 5 Harps s NEHIE NPEANOEHR N0 TPEGYEMbIM NOKASETEAM AN1A MOHNTOPM HE =y 38% 41y 25208l MHO20707  CpO4.07
DK HE0BXOAMHOCTH M3NEHTE . . |
LATY OTHUETA O COCTOAHHH, ToATATORKS NPOEKTE NEPEHHA NOKASATENEH ANA MOHHTORUHIS =N 5% TET 064 aHelt CpO4.07.07  4TOS00
oTobpaxasnyto Huxe. COMMACOBEHUE NMEPEIHA NOKASETENEN fNA MOHMTOPUMHR =N 0% S84 2,33 gHer YT 0S07.07 TR0
27 05 2008 [ =/ PaspaBorka NPEAROKEHII N0 NOPARKY COOPS  NPEAOCTABACHNA HHDOPHALIIN 22% 9%u 446 apeni YT 260707 Cp 0108
Maii 2008 1. MogroToBKa NPegNoKeHIi N0 NOpAZKY CAOPa 1 MPEROCTAB NEHNA MHGOPWALMA =N 24% 404 1,55 gHei 4T 260707 Mr2700
COMMACOBEHUE MPELN0KEHMI N0 NOPALKY CH0Pa W NPEROCTAE NEHMA MHBOPMALMA 208 564 1,06 gHei MH3007.07  CpOd0f
= o opr: Hep No o a “ 29% 728n 19,06 aHeli  TMH 02.07.07 M1 27.01
MogroToska npegy i no wepam no MOHMAT OpMHIE =N 30% 404 163 gnei  MWO207.07 Bro3o
Comacasanie jino MERAM, HAXDRALMMER B KOMNETEHLMM DK Y 0% 1634 474 gnel CpO4OTO7 CpilD
PaspafioTka Npoek- ana =N 0% 1604 2,86 grei  Cp1107.07  MH1BO
COMACOBEHUE MI0BKTOB HOPMETUEHEE ACKYMEHTOE 1A MOHUTOPUHIE 45% 2804 556 guel 4T 190707 Mrr
COMNACOEHME MPERN0KEHAI NO EEIMYCKY HORMATHEHED: ACKYMEHTOE =N 25% 404 0,78 grei  MT13.07.07  MH16.0
Harpss NEHIE NPeAnoKeHuR PYKOBOLCTBY =y 35% 404 078 greit  MH1BO7.07  BTi7.00
b 2anaun o [— = 2 it no W aHania =N 53% 484 4aneii MHOZ07.0T 10501
m MPOBEAEHME COBEUAHNA NO BOMPOCY 86 TOMATHIALMM MOHUTOpWHE =N B5% LD 0,74 greir MHO207.07  MH0O2.0
Mpumenenue dunsrpa I - : )
B COMACOBEHME MREANDHEHHIA N0 35 TOMETUSELAN MOHATIRMHTS 28 0% 404 Jgneh BTOROPO7 MTOSO
ELEZ;' E“g;ff;;”; :;;:‘:"D ] =I Cornacosanite nNpoeKTa cueTh p, 1% 1440 6,33 aneii M O0207.07  Br10.01
NPHMEHHTE BHALTP. E OLeHka CETH! 40% 404 Z2pHel MWO20707  Broio
Bos sapamt . COMACOE SHUE MPOSKT CMETE! N 0% 1044 4,33 gHelll  Cp 040707 BTI0D
FT—— = AUMNTOB B b =N 85% 256 29,6 anent M 02.07.07  Mr 10.0¢
g 3anpoc MEC N0 CoMACHEHHON CMETE PACXTADE 28 85% 2564 296 el MHOZOTO7  MTi00
Npumenenve rpynns: g = & %, 7% 2064 122,35aneii M 0207.07 Cp19.13
S;g:;;‘:s::;: Z‘i“:;” HToBsl E oA rTOBKS KOHKYPCHOM AOKYMEHT LM 20%. 12004 30 pHel MHO20707  Nrd00
KaTeropuan: 3 COMNACOEAHME KOHKYRCHOM AOKYMEHT ayii =N 0% 2404 30pHei MH13.0807  MNr21.0¢
[y — v B B BRE NIEHME KOHKYPCOB 303 2404 16 grei MW 240807  MWiSAC
JE— = TIOABSREHME MTOMDE KOHKYRCH =N 0% 2404 10gHei BT 161007 MW 29.10
— [ rp—— % 30% 1444 235 guein  MH17.12.07 Cp19.1:
® = B Hep no o 28 55% 14249 #$055auen MHO0ZOTOT M 22.4(
© AenonnuTenshsie ceeastua OBECMEHEHITE MCMOTHERWA HOPMATHEHSEX AOKYMEHTOE % % 8004 452 el MHO20707  MAO3.0¢
KOHTPONS MCMONHEHMA HOPMETIE HBIX AOKYMEHTO B 35% B24u 30,55 gHel MW 10.09.07
= MomyueHne T0BAPOB, PAGOT H YCAYT COTMACHO 3aKAKYEHHBIM KOHTPAKTAM =y 9% 9924 12345Hei  MH02.07.07
WICNonHeHNe KOHTPEKTOB =N 0% a7y 1153 gHeit W 02.07 .07
KOHTROMS HEMOAHEHKA KOHTREKTOD =N 45% 184 145 pHel Cp 191207
= HHTET PaLMa opraHi; aLoHHBIX MEP W TECTHPOBaHIE paboT =N 65% 208 19,93 anen  Mn 02.07.07
TECTUPOBAHIE PAMEMHATLL PABOT U yEnyT 5% 2084 1993 gueit M 02.07.07
= OnbiTHAR IKCNYaTaups =N 80% 272 11,33 anen  Mn 02.07.07
ONBITHAA SKCMNYETALMA CPEACTE 8B TOMETUSALN 80% 2724 11,33 gHel MW 02.07.07
= MOHNTOPHHF AHANNGA AEATEABHOCTH B TEUSHHH NEPEOTO OTIETHOTO NEPHOA “ 5% 844 39,33 aHeni  MMH 02.07.07
MOATOTOBKS HOPWATHBHBIX JOKYMEHTOE M0 BEOAY B ASHCTEWE MOHMTOPMHIR =N 98% 4804 20 gHein MW 02.07 07
AHANH3 COOTEETCTEA PE3YMBTATOR TEXYCNDEMAM 28 10% 4004 16,67 ek MH30.07.07
COMMAGOBAHME CrNGKa HEOBX0AMMbIX MSMEHEHM =N 40% By 2,67 grein BT 210807
= 3amepmenne npoexta 5% 80 249 qnei MH0ZOT0T  Cpodol _
TOATOTOBKE DTUETS D FABEDISHAN MROSKTS o 100% a2u 133mMel MHOZOT07 BT Uﬁj
< b >
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IPHHT ABATEN. .

Puc. 49. ®parmMeHT X01a BBIIIOJIHEHUS TPOBEPKH, & TAKKE HA3HAUCHUS 10
MPUMEHEHUIO (PUIIBTPOB U TPYIII 334 MPOEKTA

Menwo «BHeceHue W3MEHEHHWH B MPOEKT» NPEAHA3HAYCHO JJIsi BHECCHHS
M3MEHEHUN B MTPOEKT. MOKHO U3MEHSTH CICIYIOIINE CBEACHHUS:

- OnumenbHOCMb, TIOKa3bIBaromasi oOiiee Bpems, HeoOXoaumoe s
BBITIOJTHEHUS 3aJayd. Bpluucnsercss kak pabouee BpeMs, 3aHUMAEMOE BCEMHU
HAa3HAYCHUSIMU PECYPCOB JIJIA 3a]1a4U;

- mpyoozampamsl, ONpPENETsEMble KaK KOJWYECTBO YEJIOBEKO-YaCOB WIIU
00beM paboT, HEOOXOIWMBIX ISl BBITIOJHEHHUS 3aJayd Wiau HaszHadeHus. OOime
TpyZ#o3aTpaThl [JIsl 3a/laud  BBIUUCIAIOTCA KakK CyMma TpyJo3arpar sl BCeX
Ha3HA4YCHUM JaHHOU 3aJ1a4M;

- CJWHUIIBI HA3HAYCHUs, IOKAa3bIBAIOT MPOIEHT BPEMEHU HCMOJIb30BaAHUS
pecypca, Ha3HaueHHbIM 3amaye. J[ns Ha3HAYeHUsT HECKOJIBKHX PECYPCOB MOMKHO

yKka3aTb B 3ToM 1noJje 6oisiee 100%. (Cum. puc. 50).
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(@ @) Mamenenue npoekTa Hassarue sagan AnMTEREHOCTE | TRYASATPATE! | EAMMVUE HaGHAUSHNA | 7 = = - = = i‘
B npeacTaBneHi cnpasa 1 [E nepeuna it ana p | A 562,24 ThyaosaTp 85,024; 100,324} 1034291 1044
oTOBpaXakTCA 2383UH H { : b
HaIHAUSHHA PECYROOE ANA Onnauma alopydveams 44754 00% | Tpyposatp Ba Ba Ba Ba
Kaxaofi zagaqm. Moxno Onname apenon 44754 200% | TpygosaTp a4 a4 a4 a4
NIMERATE CnEAyOWKE
s onnama censy 44754 100% | Tpyposatp ™ ™ ™ ™
Anvrensuocts. Ofuee Heanos hadihd 100% | Tpymosatn B4 2] 3 84
BpEnA, HEOBXOANNDE ANA Cudopos 4475y 100% | Tpyposatp B4 B4 B4 B4
BEINONHEHHA 3a034H,

BLIUHCNASTCA Kak pafouse Cudopos faihd 0% | Tpyposap. a a4 a a4
EpenA, 3aHUMAEH0E BCek TTeripos 4475y 100% | Tpyposatp a4 a4 a4 a4
HEZHAUEHMANK PECYPCOE ANA
sanaum, e 45 100% | Tpygosatp 84 84 84 84
Tpyaosatparul. Konnuecrso Bepesasckld #4754 100% | TpypossTe au au au au
4ENOBEKD-4acos MK 0f TN Eapanos 4475y 200% | Tpymosatp I 24 24 24
g;iﬂ*ﬂ:f;:g:::; ona = HENpas fEHWE MPEANCHEHIAI 110 TREBYEMLI MOKASATEARM 419 MOHATOPH HIS 252 gkt 4ty i Siza 6424
HasHadeHHa, OBuHe Heanos 17w 100% | TpygosaTp 0024 4174
TOYAG3ETRATEl ANA Fa03UH Cudopes 20979 100% | Tpyaooap S
EEIYHENAKITEA KaK CYHHE g
TPYAD3ATPAT ANA BCEX fuznos 179 100% | Tpygosatp
Ha3HAUERAI AGHHOA 38034, T 17y R -
Euaibl nasuauenys Bepescacruil #1749 0% | Tpyposatp
POUEHT BpEmEHH
HEMOMB30BEHHA PECYDEa, Bapauas A17y 100% | Tpyposatp
::;:::::::wi:g;ﬁa::kﬁna = MogmToOEKS NPOEKTE NEPeqHA NoKkasaTene ANA MOHWTOPUHTE 0,64 gHeii 17TETH TpvaosaTh 124 5674
PETHRCIE MOXHD YREZATE B Onana aepytnsas 394 0% | Tpyposatp 3408
3T0H none fonee 100%., Cudapos 5084 100% | Tpyposatp 3al 2084
Hanpumep, ana HazHadeHnA +
TpeX CTOnApos cneayeT Temias 394 100% | TpygosaTh. NN
yrazaTs 300%, Apasosu 4784 100% | Tpyposatp 34 184
@ = COMACOBEHUE MEPEHHA NOKESATENEN ANA MOHMTOPUHTS 2,33 i e Y 17734 244
Ynpaenenue g
M3meHeHuAMU Hlempos 18674 100% | Tpynosatp 5,824 84
ANMTENBHOCTS, TPYAO3ATPATHI H Apawastiy 18874 100% | TpynosaTp 5824 84
EOWHHLE! ga_snauemn CBRA3aHLI Bapanos 1867w 0% | Tpygosatp 5,824 a4
nexay cofioi, nostomy = - - - -
HaEnEte BAHOre SHAEHHS PaipaGoTia MPEANoKEHI N0 NOPALKY CHOPA I NPEAOCTABASHIA HH(POPHALII 4,46 aueit 9% S
HOKET NOBNEME 3a coboR =l MoaraToska NpeAnowerki No Nop Aaky cBopa M MNEADCTABNEHNA MHEORMALIA 155 pnsit 404
~ ThyacsaTh.
Hz’;e::misfv:’;?;j”a“e”””‘ Onnama afopyiosanus 24y 100% | Tpyposatp
HEHEHEHMI MOXHD WENKHYTE Haanos T84 100% | Tpynosatn
oo Az new 100% | Tpygosap
BHECEHNN M3MEHENMH, Eapauae 1244 100% | Tpyposath
roToBo =l COMmaCoBaHHE MPERNOHKEHIMA N0 NOPARKY COOPA M NPEAOCTEE NEHHA MHBORMALMA 196 Anei SEY Tpyao3aTh
Onaama mpyda 0,02 0 | Tpyaosap.
Onnama anexmpoesepein 0,02 0 | Tpynosam
Onnama aiopydosams 4484 100% | Tpyposatp
Onnama apendss 443y 100% | Tpyposatp
onnama cessy 4459 100% | Tpyposatp
Heanos 4484 100% | Tpyposatp
Cudcpos 4484 200% | TpygosaTp.
Tempos 4484 100% | Tpyposatp
Foanos 15630 100% | Tpymosatn Z
Aoz 445y 100% | Trimegarn
LT ;I:‘
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IPHHT ABATEN. .

Puc. 50. ®parmMeHT npoueaypsl BHECEHUSI N3MEHEHUM B IIPOEKT

Mento «OTcnexuBaHue PHUCKOB M BOIIPOCOB, CBA3AHHBIX C JAHHBIM IIPOCKTOM)

CIIOCOOCTBYET pELIEHUIO MPOOJIEM MO OTCIEKUBAHUIO PUCKOB MTPOEKTA.

CoxpanuB gaHHble B MeHIO «OTCICKUBAHUE» HEOOXOIUMO TNEPEHTH B MEHIO

«OT‘ICT», KOTOPOC MO3BOJIACT PCIINUTD CIACAYIOIIHUE BOIIPOCHI:

BBIOOP MPEICTABIICHUS WU OTYETA;

M3MEHEHUE CONEPKUMOI0 WIIM NIOPSIJKA CBEICHUN B IIPEACTABIICHUN,
W3MEHEHUE COJNECPKUMOr0 U BUJIa tuarpammsbl ['aHTa;

[€YaTh TEKYIIETO MMPEICTABICHUS KaK OTUETA;

IIPOCMOTP COCTOSIHUSI HECKOJIBKUX MPOEKTOB B L{eHTpe MpoeKTOB;

- CpaBHCHHC XO/Ja BLINOJIHCHUA C 0a30BBIM IIJTAaHOM,

- IPOCMOTP KPUTUYECKUX 3a]a4 POEKTA;
- IPOCMOTP PUCKOB U BOMPOCOB MPOEKTA;

- MPpOCMOTp 3atpar npoekrta. (Cm. puc 51).
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@ @) oruer HasBanne sagaun JnMTenEHoCTE Haviang Okoruanme | Mpeaue HasesHna pecypeos i‘
Venonb3yHTe pacnonoxenHbie E SoTka nepenna it Ana a 5,59 AHeii MM 0207.07 M 09.07.07 HBaHOB;C onnara
HiXe CCEUKH ANA NPOCHOTRS ~ . ,
COETORHNA MPOKTE H COZRARNA HAMPAE NEHUE MPEANOHEHM N0 TPEDYEMEIM NOKEIATENAM AF 252 guedl|  MWO207.07 CpoO407.or V1 BaHOE, CHADPDE; ABPEMO B4, EpEHDE, Bepeso B ok, Koanos
orHeTae. MK WENYKe coenkn IO T OB Ka MPOEKT A NEREHA NOKASATENEH ANA MOHATORHHTS 064 gusil| CpO407.07| MTOSO7.07 2 CHACRDE METHOE ONNATa OBCRYADE SHMA, ATRAMDB I
oTofipaxatoTca cpeacTsa AnA s ,
SapepuEnn Wara A COMACOBGHE NEPEHA NOKEOATENSH AR LIOHAT PVHTA 233gueii YT 050707 MW0SO7.07 3 MeTpoe; Baparoe, Afpauos-
COOTBETCTEYHIWME HHOTRYKLAH, =) PaspaboTia NpeaRoKeHNii N0 NOPSAKY €5OPA W IPELOCTABN 446 guein YT 260707 Cp 01.08.07
oA T 0B Ka MPEANDKEHyNE N0 NOpAAKY CEOP M NPEAGCTAE Ner 155 gneii| YT 260707 Nr2707.07 OnnaTa ofopyAne ars; bapanos; 1 s anos; AGpamos i
BbiGop NPEACTIENEHHA HAH = - -
pipdi COMACOBaHE NEANDKEHM N0 NOpAgKY CEORA U NPEAOCTAE S 186 gueii  MH30OT.07| Cpo10aor & Kosnos; BepesnsCrmit AGpamoB i, Bapano; W 6aH0s; OnnaTa aperpe, Onnata ooy,
[ ——— E 5 uep no obecneue 19,06 aHeii M 020707 M1 27.07.07
NOPAAKS CEEABHHA & IO T 0B K& MPEANDKEHIE 10 O THHBALMCHHSI WEREM 0 OF: 163 gueii  MWO207.07 BTO3.07.07 onnaTa e A, Eapanos; M saH0s, AGREMOEN
npeAsTasnSnn [ e i o I MR, HE 474 gnsi CRO407.07) Cpi1.07.07 9 B aHoB;Caopae; NeTpos; ABpama Ei; Bepesopchmit
ViznenetHe COAERKANAra b PaspaboTka MPOEKTOEHOPMATHBHEIX AOKYWEHTOE ANA MOHMTC 286 aHelt Cp110707 MWABO7.07 10 MBanoE; Cupopos; NeTpoe; OnnaTa : Koanos; &6 ;i i
Eina AWETPANHE [2HTS
Newars Tex yutera COMACOBEHE MIDEKTOB HOPMATUBHEX ROKYMEHTOR AN MOH SS6guell YT 190707 MT2FO07O7| 11 M BaH0E, Cugopos; MeTpos; OnnaTa ofopyRoEaHS, Koonos; A Gpamoeu; Baparos
NpEACTABNERHA KaK OT4ETa c . i 0 BEInyCRy HOpT Aoy 076 gneii|  MT13.07.07 MWAG07.07 10 WBaH0E Cgopoe; MeTpos; OnnaTa ofopyacsans; Kosnos; bapanos; ADpavos
MpoCHOTR COCTORHHA HAMpaE NEHUE MpeAnoweHMl PYKOEOAGTEY 076 guedl|  MWIBOT.O7| BTA7.07.07 13 VpaH0E, Cgopos; MeTpos; OnnaTa Koanoe; Baparos; i
HECKOME KX MPASKTIE B B & iino AaHeil  H02.07.07 | U1 05.07.07
LigHTpE NpoekToE
CpaprenE X0Aa BHNOTHENHR MPOBEABHHE COBEILEHMA ND BOMPOGY 8B TOMATHSELIH MOHATC 074 gueii|  MWO207.07 Mn0207.07 V1 BaH0E, ABpam0B -, Bapans; Bepesos ot
© BasosbIM NNaHom [ e i o ap T pi Janeii BTOIOTOT MTOSOPO7|16 Crnapos; Baparns;NeTpas
MPOCHOTE KEHTMUBEKHX 33084 5] Cornacosanme NpoexTa c1eTh! 6,33 aneil 020707 Br 10.07.07
nRosKTa OLieHiE CMETE! 2geel MWO20707 BTO30707 OnnaTa OfopyA0E AHUEONNETE SpeHRs; BapaHaE
MpoCHOTP PHCKOB H BONPOCOE COMACOEAHHE MPOEKTA CWETE 433gHeH CpO4.07.07  BT1007.07 19 ONRaTa BREHAE,ONNATS CE A3, M ESHOE
npoexta ”
= mnmIos o 6 206 gueit  Mn 02.07.07 M 10.08.07
MpacHoTR BEILENEHHA EPEMEHH . .
pecypeos Janpoc MEQ N0 COMACOBAHHAN CMETE RACROA0D 296 s MHO2O7.07) Mrd008.07 OnnaTa oBopyaoe ara; baparon
MpoomoTp 3atpar npoeiTa =) 3aKAI0YENITE HEOGXOAMMBIX KORIPAKTOB 122,35 greit Mn 02.07.07| Cp 19.12.07
ITYEAHKALHA REHHBI NPoEKTE IO M7 OB K3 KOHKYPEHER AOKYMEHTELMA Apeed| MWO207.07] Nr10.08.07 VBaH0B; Afpamns i, Eapanos; bepesas ckul; Koanoe
Ha cepEEDe COMACOE aHIE KOHKYPCHON AOKYMERTALN S0grel MHA3.0007 NT20807 24 Apamosit
OTABNEHIE KOHKYPCOE AGguell| MH24.0907 MW151007 25 MeTpos; BepesoBckul; M e anos
MoABEASHHE UTOME KOHKYRCE 10gHel BTI6.10.07 MH291007 26 K02 N0B; SEREMOE W, EADSHOE
FEIOHEHHE KOHTPEKTOE 238 gueii|  MWATA207| Cpl942.07 |27 VBaH0E, CHgopoe; MeTpos; OnnaTa ofopyREaHs, Koonos;annaTa ce aw, OnnaTa apx
=B uep no obecne’ 80.55ameii M 020707 M 22.40.07
OBECTIEUEHHE MCMOMHEHHA HOPIA TV HBIX ACKYLIEHTOS 452 gneii MWO207.07| MW0309.07 MeTpos; Kosnos; Bapanos
KOHTRONE MCTIONHEHIA HORMETMBHADX AOKYMEHTOE 3055 gueli MHAD09.07) Mu2210.07 30 Kosnos;OnnaTa ofiopyaosaris; Mearos
=) NonyueHie T0BAPOB, PAGOT H YCNYT COTNACHO JAKTHNEHHBIL 123,45 gHeil MHO0Z.07.07| 1201207
VICTOHEHME KOHTPEKTOB MS3guei HO207.07) Med042.07 OnnaTa oBopyACEaH s, BEpEOE CRHil
KOHTRONE HCMOMHEHMA KOHTRARTDE 145 gns| CR199207| MT2042.07 33 OnnaTa COOPYASEaHHA; KNoE
= opr nepn pasor 19,93 amein M 02.07.07 M 27.07.07
TECTUPOB SHUE PANPUHATEIX BABOT U yemyT 1933 gueii MW 0207.07 M7 27.07.07 onnaTa o aw, Bapanos; Bepesoschul
=) Onbiman axcnayataupa M.33ameii M 020707 Br17.07.07
OMbITHAR SKCMMYATELMA CPEACTE BB TOMATMIALHM 1M 33guei MW0207.07) BTA7.07.07 Ciopoe;OnnaTa ofiopy A0 ks, Koanos
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Puc. 51. ®parment onuumit B MeHIO «OTYET»

Jlnst hopMHpoOBaHUS OTYETAa HAXUMaeM Ha KHONKY «BbBIOOp mpeacTaBicHUS
i otuetay. [Ipennaraercs BbIOpaTh CleayIonue 1eHCTBUA:

1. Bo1bop mpencraBieHus 71l IPOCMOTpPA UK aHAIM3a CBEJICHUHN O MPOEKTE.

2. HameuaraTh oT4eT O MPOEKTE.

Ecnu Haxate kHOTIKY «BBIOOp mpencTaBieHus A MPOCMOTpa WU aHAIM3a

CBGI[CHI/Iﬁ O IMPOCKTC», TO IIPCAJIAraroTCA CICAYIOMUC IIPCACTABJICHUA

KaJICHAAPb,

noapoOHas nuarpamma ['anra;

nuarpamma ["anra;

aunarpaMm € HECKOJIbKMMH IIJIaHaAMU

ceTeBol rpaduk.
Haxatne kHOMKM «Hamedarath OTY4ET O MPOEKTE» IMO3BOJIIET OCYIICCTBUTH

IIPpOCMOTP CBCI[GHI/Iﬁ 0 3aJlavax, peCypcCax, HABHAYCHUAX WJIU 3aTparax I CO3daHUA
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COOTBCTCTBYIOHIHUX OTYCTOB, TAKHX KaK:

0030pHBIC;

TCKyHas ACATCIbHOCTD,

- 3aTpaThl;
- HA3HAYCHUS;
- 3arpy3KH;

HaCTpPanuBaCMBbIC.

Ji1st 3T0ro HeoO6xoAMMO HaxkaTh KHOMKY «lloka3zats otyeTsl» (CM. puc. 52).
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g Toro,

Puc. 52. ®parmMeHT npencTaBieHUs OTYETOB

YTOOBI HM3MEHHTH COACPKAHUC IIPCACTABICHMA,

HYKHO HaXaTb

KHOIIKY «3mMeHeHue COACPKMMOI'O HIIM IIOpAJKa CBeI[eHI/II\/JI B IIPCACTABICHHUIN.

OuIbTp NPEICTABICHUN BKIIOYAET CIAEIYIOMINE UX BUJIbI:

BCC 3a1a4

Mana3oH

u;

3aBCPIICHHBIC 3a/1a4u,

KPUTHYCCKHUEC 3ada4u,

nar;
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BBIIOJHAKOIINECS 3a1a4U,

HC3aBCPIICHHBIC 3a1a49U,

BEXU;

CyMMapHbIE 33/1a4H;

3aJa4u C KpaﬁHHMH CpOKaMu;,

3aJ1a4M C OLEHKOM JIJIMTEILHOCTH;

3a1a491 BCPXHCEI'O YPOBHA,

HCII0JIb30BaHUE pecypca.

MoXHO TIpeACTaBIATh OTUETH B BUJIE Tpynn 3aaad. ['pynnupoBka 3a1ad Uiu
PECYPCOB MO3BOJISIET PACTIPEACIUTD UX MO KATETOPUSIM M TPOCMATPUBATH CYMMAapPHbBIC
JaHHbIC MO Kaxxaoil rpymnme. KpoMe Toro, MOXHO COpPTHUPOBaTh JAaHHBIE OTYETA O
BBITIOJTHEHUH MPOEKTA MO €r0 Hayaly, OKOHYAHHUIO U 3aTpaTaM.

B mensx HacTpawBaHWsT WM W3MEHEHHUS COJIEp)KaHUsA JuarpaMmbl ['aHTa
CIY’)KUT MeHIO0 «/3MEeHEeHHne COIep:KMMOro W Buaa auarpammel ['anta». s 3Toro
HEOOXOJIMMO B JaHHOM MEHIO BBIOpaTh OJMH U3 CHOCO00B (opMaTHPOBAHUS
nuarpammsbl ['anTa. [Ipennaraercs yetsipe criocoda. (CMm. puc. 53).
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Puc. 53. ®parmenT ¢popmaTupoBanus quarpaMmmsl ['anTta
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[Ipennaraercs yeTbipe crocoda:

ITepBrIii cioco6 — macTep auarpaMmbl ["aHTa.

Bropoii coco0 — u3mMeHeHne mIKaibl BpeMEHH.

Tpetuit cnoco0 — U3MeHeHNE BHEUTHETO BUIa OTPE3KOB quarpammsl ['anra.

YerBepThlii c1ocoO — 100aBIeHNE TEKCTa K OTpe3KaM AuarpamMmsl I'aHTa.

[epBriii cioco0 moka3epIBaeT cojep:kanue nuarpammsel ['anta. Bropoii crioco6
IIO3BOJISIET U3MEHHUTHh HIKalmy BpeMmeHM. lllkanma BpemeHH, oTpakaemas B BEpPXHEU
4acTH MPEACTaBICHUM JuarpaMMbl ['aHTa, ompenenser ypOBEHb JeTalu3aluu
OTpE3KOB AuarpaMMel. [IpuMeHeHre TpeTbero cnocoda mnoMoXXeT U3MEHUTh BHEILIHUAN
BUJ OTpPEe3KOB nuarpaMMbl ['anta. Jlns 3TOro HeEoOXOAMMO HaXaTh KHOIKY
«3MeHNTh BHEIIHWM BHUJ OTPE3KOB JuarpamMmbl ['aHTa» B pe3ynbTaTe 3TOU
oIrnepanry MOKHO U3MEHUTH 1IBET, POPMY U Y30p OTPE3KOB AUarpaMMsl [ 'aHTa.

YToObl M3MEHUTH 3TU aTpUOYTHl JUIsl OJAHOTO OTpe3Ka 3aJaud HeoOXOJUMO
HIEJIKHYTh CCBhUIKY «®DOpMUpOBaTh OTpPE30K» M BBHIOpaTh HYKHBIA OTPE30K IS
IpencTaBlIeHus auarpaMmsl ['aHta. Uil M3MEHEHWs BHEIIHEro BHJA KAaTErOpUU
OTpEe3KOB JuarpaMMmbl ['aHTa HEOOXOAMMO HakaThb KHONKY «CTHUIIb OTPE3KOB» U

BBIOPATh OJIMH U3 HUX U3 MPeUIoKeHHOTo 11adnoHa. (Cm. puc. 54).
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Puc. 54. ®parmenT hopmMaTUpOBaHUS OTPE3KOB U CTUJISI OTPE3KOB AUarpamMMmsbl [ anTta
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C noMoIIbI0 YEeTBEpTOro cmocoba MOXKHO JOOaBISATh TEKCT K OTpe3KaM
nuarpamMsbl ['anTta. C mOMOIIBIO JaHHOHM MPOLIEAYPHI MOKHO pa3MeNIaTh Ha OTPE3KaX
auarpaMMbl ['aHTa TekcToBble NOANUCH. UTOOBI M3MEHUTH TEKCT ISl OTKPBITHS
OJTHOTO OTpe3Ka 3a7aud HEOOXOAWMO BBIICTUTH 3aJady W IIEIKHYTh CCBUIKY JIs
OTKPBITHSL AuanoroBoro okHa «®dopMar oTpe3ka». 3aTeM OTKpPbITh BKIIAJKY
«Iloanuce oTpe3ka» 3TOro AuanNoroBoro okHa «dopMatupoBath OTPe30K». UTOOBI
U3MEHUTh TEKCT MJI1 KAaTErOpUU OTPE3KOB JuarpaMMbl ['aHTa HYXKHO IIEJIKHYTh
KHONKY «CTHIIA OTPE3KOBY». 3aTEM OTKPBITh BKIIAJIKy « TEKCT» B HHIKHEUW YaCTH 3TOTO
JIMAJI0roBOoro okHa KHoONkou «Ctuian oTpe3koB». HyHo BbIOpaTh 3aauy B BEpXHEH
IIOJIOBUHE 3TOr0 JUAJIOrOBOI0 OKHA, a 3aTEM U3MEHUTbH €€ TEKCT B HWKHEW 4acTH

nuanoroBoro okHa. (Cu. puc. 55).
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Haneuarate Tekymee mnpencraBieHue auarpamMmel l'aHta B BHIE OTYeTa
MOXHO C IIOMOIIBIO IPOBEACHUS IBYX omnepauuid. llepBas omepanus mo3BoOJIAET
pacriedaratb OJHY CTpaHUIly oT4yeTa. Bropas — Ha HECKOJIBKMX CcTpaHuuax. Eciun
BbIOpaTh ommuio «OpHa CTpaHWI@», TO HEOOXOAMMO BBINNOJHUTH YETHIpE IIara.
IlepBbrii mar — HaxaTh KHONKY «OpHa cTpaHuma». Bropoll mar — mno3BOJSET
U3MEHUTH IIUPHUHY U BBICOTY OTYETa, CIIOCOO MEYaTH M COCTaB MEYATHBIX JaHHBIX.
J1J1s 3TOTO HY>KHO BBIOPATh OMIIUIO, YTO TPEOYETCSI U3MEHUTD B II€YATHBIX JAHHBIX:

- IMAIIa30H JaT WKaJIbl BpEMEHU;

- CTOJIOIIBI,

- OTOOpaXkaeMble 3aJa4H;

- pa3mep mpudra;

- MacIITadbl 0OTOOPaKEHUS 1Kl BPEMEHHU.

YroObl M3MEHUTh LIMPUHY I€YaTH MOCPEACTBOM M3MEHEHMs JMara3oHa Jat
IIKAJIBI BPEMEHU, HYKHO IIENKHYTh CChUIKY «lledats». A 3atem B rpymnme «lllkana
BpEMEHN» HIEIKHYTh «Bce», uToObl HameyaTath BeCh JUana3oH JaT, Wi IIEIKHYTh
«/laTel» WM BBECTH HA4YaJbHYIO M KOHEUYHYIO NIaThl auamna3zoHa nar. CoxXpaHUTb H
MIEPENTH K 1ary 3.

Tpernii mar cBsi3aH C HACTPOMKOM KOJIOHTUTYJIa W JereHapl. i 3toro
HEOOXOJAMMO HACTPOUTh BEPXHHUM, HWKHUN KOJOHTUTYJbl U JereHay. YroOsbl
HAaCTPOUTb BEPXHUU KOJIOHTUTYJI HYKHO ILEJIKHYTh CChUIKY «llapamerpsl cTpaHuLbI»
U BHECTU JaHHble. UTOOBI BCTaBUTh PUCYHOK HY>KHO HaXXaTb KHONKY «/{00aBUTH
pucyHOK». COXpaHUTh U MEPEUTH K mary 4.

UYeTBepThii 1Iar MO3BOJISIET U3MEHUTD IPEACTABICHUS OTYETA, TAKUE KaK:

- U3MEHEHUE IUPHUHBI MOJIEH;

- I€YaTaTh 3aMETKH;

- [1€4aTaTh IyCTbIE CTPAHUILIBI,

- [1€4aTaTh TOJILKO JIEBbIE CTOJOLIbI CTPAHMII.

YroObl WM3MEHHUTHh IIUPUHY TMOJEH CTPaHUIBl A Ie4aTH OT4YeTa HYXKHO

HIeNKHYTh ccbUIKyY «llapamerpsl ctpanuipi». (Cm. puc. 56).
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Puc 56. ®@parmeHT pacnedaTky TEKYIIETO MPEACTABICHUS OTYETa

Jlnst Toro, 4ToObl TOCMOTPETh COCTOSIHUE HECKOJIbKUX IPOEKTOB HYXHO
HeIKHYTh MeHI0 «lIpocMOTp COCTOSIHUSI HECKOJIbKMX MpoeKToB B lleHTpe
npoekToBy. CpaBHEHHE TIpOeKTa ¢ 0a30BBIM IUIAHOM OCYIIECTBIISIETCS ITyTEM
HaxaTusi KHOMKU «CpaBHEHHE XOJla BBINMOJHEHUSI ¢ 0a30BbIM IIaHOM». [Ipu 3TOM
JUTSL KQKJION 3a71a4d OTOOpaKarOTCs JBa OTPE3Ka: HUKHUI MOKA3bIBACT JaThl HAavYaa
¥ OKOHYaHMS MO 0a30BOMY IJIaHy, @ BEPXHUM — JaThl Hayajga U OKOHYAHUS TIO
KaJIeHIapHOMY uiaHy. dakTuueckas CTErneHb 3aBeplIeHUs 0003HAYaEeTCsl 3HAUYEHUEM
Ipoyenm 3asepuienus. Kpumuueckue 3a0aqu B 3TOM IPEICTaBICHUN OTOOPaKaIOTCS
KpacHbIM 1BeTOM. CTOJIOIBI OMKIOHeHUli B TPEACTABICHUU JIMCTA IMOKa3bIBAIOT
pa3HUIly MEXAy JaTaMHM Hayajla U OKOHYaHUs B 0a30BOM M KaJCHAApPHOM ILIaHAX.
Jlnst oTOopa ompeeNeHHbIX 3a7ad B JAHHOM MPEJCTaBICHUU MOXKHO TPUMEHHTH
bunbTp: BCEe  3aJayd, KPUTHUYECKHE  3ajJauM, BBHINOJHSIOMMECS  3aja4dH,

HEe3aBepUIEHHBIE 33/1a4u, 3ana3iblBatoniye 3aaaun u apyrue. (Cm. puc. 57).
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Puc. 57. ®parmeHT x04a BBINOJHEHUS 337a4 ITPOEKTA

[IpocMOTp KpUTHUECKHMX 3a/1ad MPOEKTA OCYILECTBISACTCS HAXXATUEM KHOIKHU
«IIpocMoTp KpuTHUECKUX 3a7ad MpoekTay. Kputudeckuii myTh mpeACcTaBiseT coOoi
MOCJIE0BATENBHOCTh 3aJay, OINpENENIAIONIMEe IaTy OKOHYAHUS MPOEKTa. 3ajayu,
oOpasyroniue KpUTUUYECKUNA MyTh, Ha3bIBAIOTCSA KPUTHYECKUMU 3aJlauaMu. 3aJIePKKU
BBIIIOJIHEHUS KPUTHUYECKUX 3a7ad BIMSAIOT HA Jadyy OKOHYAaHUS IIPOEKTa.
Kputnueckue 3amaud B HamieM TMPOEKTe OO003HAYEHBI KPAcCHBIM IIBETOM.
[IpumMeHHUTENBPHO K HAIEMy MNOPOEKTY JaTa €ro OKOHYAaHWs 3alIaHUpOBAaHA Ha
20.12.07.

Jlist oTOOpa TONBKO OMpPEAENICHHbIX 33/lad B JAHHOM MPEICTAaBICHUU MOKHO
MPUMEHHUTH (QUIBTP: BCE 3aJlaud, KPUTUUYECKHE 3aJlaud, BBIMOJIHSIONMIMECS 3aadH,
HE3aBEPIIEHHbIC 3aJauyd, 3anasgplBaronyMe 3agayd. Kpome TOro, MOKHO

UCIIOJB30BaTh U Apyrue uibtphl. (CM. puc. 58).
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Puc. 58. ®parMeHT KpUTUYECKOTO IIyTH MPOEKTA

[IpocMOTp BBIIEIEHHBIX PECYPCOB MOXHO OCYIIECTBUTH B MeHIO «IIpocMoTp
BBIJICIICHUSI BPEMEHU PECYPCOB», B KOTOPOM OTOOPAKAIOTCS BCE PECYPCHI,
Ha3HAYEHHbIE MM 3aJa4y, a TaKXkKe 3alUIAaHUPOBAHHBIC IS HUX TPYI03aTpaThl IO
KOKI0M u3 3amad. [[ns 3TOoro HeoOXOAMMO BBLACIUTH PECYPC WIIM HAa3HAUYECHUE B
BEpXHEW 001acTH, YTOOBI MMOCMOTPETH MOAPOOHBI CBEJACHUSI O HEM B HUKHEW YacTH
nuarpamMmsbl ['anTta. Pecypchbl ¢ mpeBbIlIEHUEM JOCTYIMTHOCTH M TOYHOE YHCIIO YacOB
MPEBBIIIEHNUS  JIOCTYTHOCTH  OToOpa)kaeTcsi  KpacHbIM  IBeToM.  [lomumo
3aIUITAaHMPOBAHHBIX ~ TPYyJIO3aTpaT MOXHO TaKkKe OTOOpa3uTh  (pakTudeckue
Tpyno3atpatbl. st 3TOoro HyXHO HaxaTh KHONKY «llokazaTh (dakTuueckue
Tpyao3aTpaTrby. UToOBl H3MEHUTH IIKaTy BPEMEHH U OTOOPa3UTh TPY03aTpaThl MO
HEJIETISIM, TI0 MECSIllaM WJIU C IPYTUM BPEMEHHBIM IIaroM, HY>KHO HIEIKHYTh CCBUIKY

«M3MEHUTH KTy BpeMeHn». (Cwm. puc. 59).
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Puc. 59. ®parMeHT 0TOOpakeHUSI PECYPCOB IO MPOEKTY

B menro «IIpocMoTp 3atpar npoekTa» MOXKHO MOCMOTPETh TAKUE JTAHHBIE TIO

HaIleMy TMPOEKTY Kak: oOIue 3aTpaThl, 0a30BBIM IJIaH, OTKIOHEHHE, (PaKTUUECKHE

3aTpaTbl, OCTAaBIIMCCA CPCACTBA. 38,TpaTI-:I AJIA 3a/la4i BBIYHMCIIAIOTCA 110 3aTpaTaM Ha

pecypchl, Ha3HaueHHbIe 3Tor 3amade. Cronben «OTKIOHEHUE» MOKA3bIBACT PA3HUILY
MEK]Ty UTOTOBBIMM 3aTpaTaMH U 3aTpaTamMu Mo 0a30BOMY IUIAHY JJIsl KaXKJIOU 3aauu.
3aga4u ¢ MOJOKUTEIBHBIM OTKJIOHEHUEM MPEBBIIIAIOT OFOJIKET.

B cronbue «®akTtuueckuwe 3aTpaThl» — MOPEICTaBICHBI 3aTpaThl Ha YKe
BBITIOJTHEHHBIE PabOTHI 10 3a7a4ye. B ctonbie «OcTaBimecs 3aTpaTbh» NPeICTaBICHBI

octaBmuecs pacxoapl. (Cwm. puc. 60).
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Haeanie sapatit Obyte saTpaThl | Bacoeeii nan | OTKnoHeAe | DakTvbeckie | OCTaELuech
1 E nepeuHa W ana 1 5 163,00p. 0.00p. 5163.00p. 252,00p. 4911,00p. :‘
z HENpEE NeHie MPERNDAEHIA (0 TREDYEMI NOKGSaTENAM ANA MOHITORH HI 150,00p 58550,00p. -5 400,00p 24,00p 126,000
3 TOAMTOR K8 MPOSKTA NEPE-HA NOKASATENED AN1A MOHATOPUN = 4 560,00 5 558,00 -a36,00p 226,00p 4332,00p
4 COMAGO B GHMS NEPE-HA NOKASETENSA ANA MOHHTORMA S 453,000 £656,00p. -6 215,000 0,00p 453 005
§ |5 PaipaGoTka NpEANcKeHIN N0 NOPARKY cOO W NPEAOCTABASHNA HHOPLIALIN 10120,00p.  99838,00p. -TB76B,00p.  1686,00p. B 434,008
& TI0AOTOR K8 NPERAOKEHMA N0 N0 AAKY COOPE K MPEACTAB NEHNA MHEOPMALMIM 4 560,00p 8880,00p. -4 320,00p 1 185 60p. 3374 400
7 COMacosaHME MPEAnGEHHi N NOpPARKY £50PA M MPEROCTAE NEHHA MHPOPMALMM 5 560,000 TEETO0p. 2 7000 500,400 5053600
8 = & pr mep no 0 a 3 348,00p. 6789,00p. -3 441,00p. 92478p. 2 423,229
a MoaraToE ks Nk i e Wepam no MGHATGRHHIE 755,005, £789,00p. -6 024,000 237 150, 527 850
10 COMACOE SHUE MOEANDHEHMI N0 O] FHVSELIDHHS I MEPEM, HAX0RALYMCR & KOMNETEHLMM DK 97 00p SE78,00p. -4 781,00p 24219p B54.31p
1 PaspafioTka npoex ana 234,000 7850,00p. -7 655,00 0,00p 234 00p
12 COMAGOE aHAE MRDEKTOB HOPMATHEHGIC ADKYMEHTOR ANA MCHUTORMH 435,000 8883000 -8 453.00p 174 00p, 261 005
13 i e Benyexy ACKYMEHTOE 675,005, 9999,00p. -9 324,000 162,00, 512,000

14 Hanpas nenve MpEnoKeHAl PYOEORCT EY 342,00p. 7ETE00p. 7 534,00p 108 44p 232,560

15 |2 & i no wanamia 7 633.00p. 987.00p.  6646,00p.  279138p.  4841.62p.

16 TI00BEASHME GOBEWAHVA N BONPOCY &6 TOMATHAALYM MOHVTORHA ™ 679,000 786,00p. 93,005 562,560 316440

17 COMACOE SHUE MNSANDHEHMI N0 56 TOMETUSELYAA WDHMTORUH = & 754,00p S67.00p.  6187,00p 2228,82p.

18 | = Cornacosanme npoekTa cuiers: 6 662,00p. 9 876,00p. -3 212,00p. 290,07p.

19 Oueria cueTer 79,000 654 00p. 225,00p. 230 07p.

20 COMACEE BHME MROEKTA CMETEl 785,000, 5 678,000, 107,008, 0,008,

ERE] muaron 6 o 564,00p. 5678,00p. -5 114.00p. a13,76p.

z 3anpoc NEO N0 COMacoE aHHOl CMETS PACXop0E 584,00p. 654,000 80,000 473,76p a0 24p

23 | Sarnmenie HEOGX0MMBIX KOHTDaKTOB 25 401,00p. 5678,00p.  19723,00p.  351022p.  21390,78p

24 TIOAFATOE KA KAHKYRCHOM ADKYMEHTALMM 796,00p. 675,005, 111,008 157 20p. 528500

25 COMACDE SHUE KOHIYPCHDN ADKYMEHT AL 2342,00p £754,00p. -4 412,00p 0,00 232,000

2 OB BB NEHME KOHIYRCOE 5 643,000 95700p. 4 655,000 107247p. 457083

27 TNogssaskMe HTOME KOHIPGS 8 765,000 98700p. 7 778,000 0,000 & 765 005

28 IERAOUSHIE KOHTREKT OB 7 865,000, 654005, 7 211,008 2 280,850,

ERE] ep o 06 15 730,00p. 654,00p.  15076,00p. 7 285.52p.

a0 w n 754,000 4325000 2428,00p 453272

El KOMTROMIS HOMOMHEHMA HORMATHE DX ACKYMEHTOS 8 876,00 54300p. 8433000 2692 80p.

32 | = NonyueHite 10BaPOR, PABOT I YEMYT COPRACHO JAKAKUEHHBIM KOHTPAKTaH 8 111,00p. 6666,00p.  144500p. G 956,05p.

33 VICMONHEHME KoM TRaKTOR 7 658,00 4567,00p. 3 081,000 6 815,52p

34 KOMTROMS WENDAHEHMA KOHTRAKTOD 453,000 456, 00p. -5,00p 140,43p.

35 |2 HHTErPaLA OpramI;aLIOHHEIX MEP 1 TESTHPOBANNE PagoT 453.00p. 3453,00p. -3 000,00p. 24482p.

E3 TECTURDBEHIE PSMPUHATLL: PADOT 1 yony ™ 453,00p 453,00p 0,000 244 62p

37 | = Onbinan skennyaraws 3 976,00p. 678500p.  2191,00p. T 180,80p.

a8 ONBITHAA IHCNNYATALMA CREACTS &BTOMATUSELN  a76,00p 4532000 4444,00p 7 150,80

33 | = MOHUTOPIHT AHAMIGa ASATEALHOCTH B TEHSHINN NEPBOTO 0TIETHOrS MEpHoga 21 233,00p. 342500p. 1T 359,00p. 11 515,58p.

40 TIOAOTOE K8 HOPMETHEHLIX AOKYMEHTOE 110 6804y & ASHICTEME MOHMTOPUHTE 9 876,00p £75400p.  3122,00p 9 678 48p

4 AHANMG COOTEETCTEMA PRSYTBTATOR TEXYCADEMAM 3 057,00p 676,000 8211,00p a06,70p

a2 COMAGOB BHMS GriGita HEOBXOAMIIEN VSMIEHEHWT 2 321,000 78500p. 1 556,000 28 40p.

43 |2 3aBepmeHns NpoekTa 7 540,00p. 987,00p. 6 553,00p.| 6 934TEp.

aa MOAMTORKS DTHETA O SAEEPEHAN NEORKTS & 754,00p 12300p.  6631,00p & 754,00p

YTtoObI IOCMOTPCTb OTYCTHI I10 IIPOCKTY, HY)KHO B MCHIO

Puc. 60. ®parMeHT 3aTpaT IpoeKTa

kHOnKy «lloka3aTe oTueTe». B pe3ynpTaTe NOSBISETCS AMAIOTOBOE OKHO

pa3IMYHBIMH BUaMu 0T4eTOB. (CM. puc. 61).
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Puc. 61. ®parMeHT OTYETOB 1O TPOEKTY

«OTtuer» IICIKHYTH
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B MpCACTaBJICHUHA ((O630pHI->Ie OTYUCTBID» IMPCACTABJICHBI CJICAYIOIMINUC OTYCTHI:

CBOJIKA IO MPOEKTY, 3a/1aud BEPXHETO YPOBHS, KPUTHUECKHUE 3a7aul, BeXu, pabouune

nuu. (Cwm. puc. 62).
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Puc. 62. ®parMeHT npeacTaBieHHs] 0030pHBIX OTYETOB IO MPOEKTY

HpI/IMeHI/ITeJ'II)HO K pacCMaTpuBacMOMY HaMH IIPOCKTY CBOAKa IIO IIPOCKTY

npejcTaBiieHa B cienyoiieM Buje. (Cum. puc. 63).

FOETTEET
0 046 a0n.

Puc 63. ®parMeHT KaJleHIapHOTO IJIaHA MPOEKTa

38.,[[3.‘11’1 BCPXHEI0 YpPOBHA ITOKA3bIBAIOT: AJUTCIbHOCTL, HAYAaJI0 U OKOHYAHUC

IPOEKTa, MPOIIEHT €ro 3aBEepIICHUsI U 3aTpaThl Ha MPOeKT. (CM. puc. 64).
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Puc. 64. ®parMeHT pelieHus 3a/1a4 BEpXHETO YPOBHSI MPOEKTa

Kputnueckue 3a1aun MpoeKTa BRITIISIAT CICTYIONUM 00pa3oM (cM. puc. 65).
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Puc. 65. ®parMeHT KpUTHYECKHX 3a/1a4 IPOEKTa

Otuer Mo TeKylied MAESATEILHOCTH TMPEJCTABISET CO0O0M cleayrouue JTaHHBIE:
HEHauaThle 337a4yM, 33/1aud KOTOpPbIE CKOPO HAYHYTCS, BBIIOJHSIONIMECS 3a7auH,
3aBEpIIEHHbIE 3aJ]a4uM, 3a/a4M, KOTOPhIC JOJKHBI ObUIM HA4YaThCs, 3ama3/IbIBAIOIINE

3amaun. (CM. puc. 66).
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Puc. 67. ®parMeHT He HaYaThIX 3a/1a4 MPOEKTa

BreimonHsronmecs 3aga4d 1Mo HalIeMy MPOEKTY MPEACTaBIEHBI CJICIYIOIIUM

obpazom. (CM. puc. 68).
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Puc. 68. (DpaFMeHT BBIITOJHAIOIIMUXCS 3a4a4 ITPOCKTA

B IpCaACTaBJICHUU OTYCTHBIX AOKYMCHTOB HCKIIIOYUTCIIbHAA POJIb
INPHUHAIJIC)KUT OTUYCTAM II0 3aTparTaM, BKIIIOYAOMME ABHIKCHHC ACHCKHBIX CPCACTB,

Or0/KeT, 3a7aun C TPEBBIIICHHEM OO/KETa, PECYPChl C MPEBBIIICHHEM OOKETa,

O0CBOEHHBIN 00beM. (CM. puc. 69).
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JIBvKeHUEe NEHEXKHBIX CPEJCTB IO MPOEKTY BBITJISAUT CICTYIOIINM 00pa3om

cM. puc. 70).
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Puc. 70. (DpaFMeHT ABUKCHUS JCHCKHBIX CPCACTB IO IIPOCKTY

OTt4eT o OropKEeTe MPOCSKTa UMEET Cieayronuii Bu (cM. puc. 71).
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3amauu ¢ mpeBbIIeHHeM OroKeTa (cM.puc. 72).
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Crp. ims 2 Pasuep: cTpoka: 1, cTonfuos:

‘4 mycK ® 6 o Jr—

Puc. 73. ®parMeHT OCBOEHHOTO 00beMa MO MPOEKTY

OTyeTrhl O Ha3HAYCHMSAX BKJIIOYAIOT: Jcjia II0 HCIIOJHHUTCIAM, AC€JIa II0

HUCIIOJIHUTCIIM W BPCMCHH, CIIMCOK JICJI, PECYPChbl C INPCBBIIICHUCM HJOCTYIITHOCTH.
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Puc. 75. ®parmMeHT e Mo UCIOTHUTEISIM

WCIIOJIHUTETISIM U BPEMEHHU UMEIOT CIIEYIOIIHE TaHHbIE (CM. puc. 76).
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Alp| AW I MapameTps! CTPaHAUSL. Oevare. SaKpeiTh Crpaska

Bena s weoaHen g speery o Hr 23.10.09
an ernaprbif nnan npoexta

Metpoe B.A
0207 0307 04.07 0507 0607 07 07 0807 0507
Onnata oBopyacEaHA 40a | as533a | assza 3284 324 2875 1
PaspafoTka NepedHa nokasaTensl 4 N4 MORKTORUHTA B B £ B4 84 4754
M0AroToBKa NROGKTE NERE4HA NDKASATENEH AN 7 MOHWTORKH 3 05
MGAreToEKka NREANDKEH N0 NGRARKY CHORA M NREADCTABNEHK A HAh SRMaLAH
CamBacaBaHIE NpEANoXKEHMIl N0 NOpARKY CEORS U MPEAGETS ENSHUA HHID DPM ALY
PaspEBOTES MPOSKTOEHOPIMATH EHEIX AGKYMEHTOR A1 MOHKTORUHTE
COMSCORAHIE MPOEKTOE HOPMATHEHLIX ADKYMEHTOR ANA MORHTOpIH TS
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Crp. 1
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Pacll [caps [uUm [ScRL [3Am

Puc. 76. ®parMeHT 1€ 1o UCHOJHUTENISAM U BpEMEHU IIPOEKTa

Pecypchl ¢ peBbIieHnEM JOCTYITHOCTH ITOKa3aHbl HA puc 77.

e 4| w| |6 @] _napanstem creame. e,

PECYPOLI & IREDEIISHMEM A0CTYIHOETY oT HT 231000
HASIHEI TR 00 e
Tevpoe 0.4

Hasmanse pecypea Tivmo v vpa e

Puc. 77. ®parMeHT pecypcoB C IPEBBIICHUEM JOCTYITHOCTH MPOEKTa

OTueTsl MO 3aTpaTaM BKJIIOYAIOT CIEAYIONIME JaHHbIE: UCTIOIb30BaHUE 3aj1a4 U
UCIOJIb30BaHue pecypcos. (Cwm. puc. 78).
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Puc. 78. ®parMeHT OTYETOB 110 3arpy3Ke

Hcnomnp3oBaHue 3aaa4 IMpCaACTAaBJICHO Ha pHUC. 79.

Menonuaopaime agaay ot tr 23,10.08
o oHAAENIR FaN 1RO 6T
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©nnaTa apeHAm 448 4
annate canon 4m
voanos 4an
Crnopos aam
nerpon aan u

Crp 1

cvpor: 5, cTontu

Puc. 79. ®parmeHT UCoNb30BaHUS 3a/1a4 MO MPOEKTY

Hcnonp3oBanue pecypcos cienytoriee (cMm. puc.80).
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i Crpaska

Wcnone3oeanude pecypcoe ot Hr 23.10.08

KaneHnapHef nnaH NpoexTa

MNetpos BA
0207.07 l@ﬂ? 07 16.07.07 2307 07 30.07.07 06.08.07
Onnata TPyAs 002
COMBACOBAHE NPEANOKEHMI N0 NOPALKY CEOPE M NPEAGCTS BNEHKMA HHD DPMALIM 002
OnnaTta aneKTROSHERTHM 0,02
COMACOBAHME NPERNGKEHHI N0 NOPALKY CEOPA W NPEAOCTAENEHHA MHED DpRALKA 0,02
Onnata oBopyAcEaRMA 186,75 4 15085 4 11 66 4 12439 12448 4 1168 9
PaspafioTka NEpeUHA NOKA3ATENEN 4 N8 MOHKTORHHIA 404 475y
M0ATOTaEKS NPDEKTA NERELUHA NOKAZATENSA AN A MOHUTOPHHIE 384
MOArOToEKS NPEANDKEHWT N0 NORARKY CEOPA M NPEROCTABNEHM A WD DPMALMN 1244
COmacoBaHME NRERNOHEHMI N0 NOPAL Ky CHORA W NPEAOCTAENEHHS HED DAL 448y
PaspafioTka NPORKTOBHOBMATH BHEIX AGKYMEHTOE AN MOHMTORUHA 221y 077y
COMBACOBAHNE NPOBKTOE HORMATHEHEIX A OKYMEHTOE ANA MOHHTOPHH TS 124 3254
COMaCcOBaHNE NRERNTHEHMI N0 BEINYCICY HOPMATHEHEIX §OKYMEHTOE 4y 2,054
HanpasneHie Npeg NOKEHMA PYkOBOACTEY 62y
OueHKa cue T 164
3anpoc M1BO N0 CorMacaEaHHOR ChETE PACXOACE 404 40y 404 404 404 368
3aKMUEHNE KOHTRAKTOE
KOHTPONE MENONHEHNA HOPMATH EHEIX f0KYMEHTOE
McnonHeHne koHTRaKToE 404 404 404 404 404 40w
KOHTPONE MCNONTHEHKA KOHTRAKTOE
OMLITHAA SKENNYATAUNA CPEACTE &6 ToMATISAL MM 404 40w 1087 4
AHANWS COOTEETCTENA PESYNLTATOE TEXYCA DBMAM 404 40y
COMACOBAHME DTUSTA O 3HEED I EHMM NPOEKTA 685y
Onnarta aperasl 36,85 4 15424 4484
PaspafioTha NepeqHA NOKAsATENEH 4 18 MOHKTOPHHIA 404 475y
COMACOBAHME NPERNGKEHHI N0 NOPALKY CEOPA W NPEAOCTAENEHHA MHED DpRALKA 446y
OueHka cveTsl 164
COmMacoBaHME NROERTA CMETE 244 1087 4
3aKMUEHNE KOHTRAKTOE
COMacoBaHne OTHETA O 3ABEN W eHMKM NROEKTA B854
onnata ceasn 123,85 4 55424 404 3947 4 448
PaspafioTka NEpeUHA NOKA3ATENEN 4 N8 MOHKTORHHIA 404 475y
COomacoEaHue NRELN0KEHMI N0 NOPAgky cO0pa M NPEROCTEENEHM A HHG OPMaLKI 4484
M 0ATOToBKE NPERNHERMA N O] wepam no MOHHTOPMH A 134
COMACOBAHME NPOEKTE GWETE 244 1067 u
3aKNIOHEHNE KOHTRAKTOE
TECTHROBAHME PENPUHATEX paBOT W yenyT 404 40y 404 3947 4
COMACOBAHME DTUSTA O 3HEED I EHMM NPOEKTA 685y
WEaHOE 1966 1 13842 4 01,02 9 1204 4 G448 1 B0 g
PaspafioTha NepeqHA NOKAsATENEH 4 18 MOHKTOPHHIA 404 475y
HanpaBneHie Npeg NoKeHMi N0 TREGYEMEIN NOKESATEN AN 408 MOHKTORN Hra 447y
M0ATOTaEKS NPEANOKEHM N0 NOPARKY CHOPE M NPEAOCTAENEHM A WD PMALMA 76U
Crp. 1

Puc. 80. ®parMeHT UCIOJIB30BAaHUS 33]1a4 110 IPOEKTY

I[J'ISI KOPPCKTUPOBKH OTUCTOB CYIICCTBYCT OIIIHA

MO3BOJISIONIAs HACTPAUBATh CIEIYIOIINE BUIbl OTYETOB:

0a30BbIN KaJCHIAPb;

BEXH;

BBITIOJTHSAIOIIMECS 3a/a4H;
JBUKEHUE JICHEKHBIX CPEJICTB;

AcJ1a IO UCIIOJIHUTCIIAM,

AcJjia 10 UCIIOJIHUTCIIIM U BPEMCHU,

3aBCPIICHHBIC 3a/1a4H,

3aj1a4u BepXHero ypoBHs u Ap. (Cwm. puc. 81).

«HaCTpanBaCMbIC OTUYCTED?,
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Puc. 82. ®parment onuumii B MeHI0 «Bum»
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Kanennaps npoekra nmeer caeayromuid Bua. (Cum. puc. 85).
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HoBaEneHHe 40NONHHTENEHEIX i PaspaboTka NpOSKTOEHOPMATHE HE BOKYMEHTOE AN MOHKTEC 256 gHel Cp11 0707 MWIGO7TO7 11 oB:MeTpoB:;0nnara odopyaoBar
gg;ﬁz:”:auﬂaiﬂa% i 12 (COMACABAHME MPOBKTOB HOPUATMEHEIX AGKYMEHTOE ANA WIOH 556 grelt|  Yr480707  Nr27oro7)d HeaHoB:Cugopos:
Tobasnene cronfuss A 13 COMACOBAHHE MPENONEHIA N0 BEITYCKY HOBMATHEHEIX A0KY 076 grelt|  NT130707 MHI60T.07|1 Heanos:Cigopos;Merpos;Onnara oGopygosak
ocofibn: ceEAEHHA 14 A Harpae neHie NpeAnoxeii pYKOBOACTBY 078 aneli|  MH1BO7OT  Bri7.07.0711 lBaHoB;Cigopos:TleTpos;Onnara odopygol
YETAHOEK KPAHHHX CPOKOB H 15 =l Paipab I i no Ly f dpnei|  Mu 020707 Yr 05.07.07
OrpaHk4enHH 16 THOB8AEHME COESWEHIA N0 BONPOCY 36 TOMATHIALMAN MOHUTC 074 gnelt|  MHO207.07 MW 0207.07 T
ONpenEnesHiE PHOKOB NPOEKTS 17 COMACOBAHUE MPEANDAEHIN 1D 26 TOMATUIALAN MOHATORIH Jgeelt BTO307O7 YrOS0707 11 il
ﬂ;gs:‘:e””e AOKYMEHTOB & 18 =l CornacoBaHHe NPoeKTa cuetbl 6,33 gHedt MW 02,0707 BT 10.07.07

19 OLEHKS CMETEI 2pHed|  MAO020707 Br0307Tov7 apeHabEl
MyEAHKAUHA BaHHBIX NpOEKTa
Ha cepeepe n COMACO8HAE MPOEKTA ChigTEl 433 gueli CpO4OTOT BTA00TOT 1

i =/ MonyveHne NHUHTOB DI KETHBIX 0OATATENBLTE 29,6 aHedt | M 02.07.07 M7 10,08.07
Moene naHMposana saaa4 2 Janpoc MO no COMACOEAHHAR ChiETe RACKOA0E 295 gueiil TWIRO7O7 M 00807
MOXHO NEPEX0OAHTE B ofinacts N
DECYPCOB ANA COsAaHna 23 = 3aKnKYeHHe HeoTXOLNMBIX KOHTPAKTOB 122,35 aHen | M 02,0707 Cp19.12.07
TPYNNEl COTRYAHNKDE, 24 Mo roTaBKS KOHIYRCHOR AOKYMEHTELMN Maed  MHO20707  Mr10.0807
paboTatouums: Haa NPOEKTOM, W - A
HE3HaUEHHA PECYCOE bl COMACOESHHE KOHKYRCHON JOKYMEHT LM 30gHeid  MHA30807  Mr21.0907 2
3a0a4anm. 26 (OB bABNEHHE KOHKYPCOE 16 el MH240007 MW151007 2

2 ToBEAEHE MTOME KoMkypCa 10gueli|  Bri6AOOT MW 29.007 21

il JAKNIOYEHNE KOHTDAKTOE 235 pRell| MHATA207  Cp18a2.07 2

A = B opr Hep no obecne’ 80,55 anent | Mn 02,0707 Mn 224007

an OBeCrIEHEHHE WCTIOMHEHAA HOPMETHE HELX AOKYWEHTOR 452 guel TWO2O7O7 M 03.09.07

kil KOHTPONE HENDNHEHWA HOPMATMEHEX A0KYMEHTOE 30,55 pHeit MH1009.07  MH221007 31

2 = MoAyueHile ToBapoE, PABOT il YEAYT COTNACHO JAKTYEHHBIN 123,45 ppein| M 02,0707 Ur 2042.07

33 WEnanHeHHe KOHTREKTOE 1153 grell THO207.07 MH104207

34 KoHTROME MCNONHEHMA KOHTPEKTOE 145 anell|  Cp191207 Yr 2012073

E3 = Paupa opranisauy Wep 1 TecTip pador 19,93 geent|  Mn 020707  Tir 27.07.07

3 TECTMROEAHME PRNRUHATEIX PAGOT W yenyT 19,93 pHeit MHO207.07  Nr27.0707 rnara eeainbapa

I = OnbitHas skcnyaraua 11,33 apenn|  Mn 020707 Bri7.47.07

38 ONBITHAA JKCNNYSTALMA CPEACTE 2B TOMBTHIALMN 11,33 gHell|  MHO2O707 BT17.07.07 Crngopos:;0nnara odopyaosatns;Koinos

it} = MOHUTOPHHT AHANN}A LEATENEHOLTH B TEYEHHH NEPBOTO 014 39,33 anent | M 020707 M1 240807

40 Mg Mo TOBKS HOPMATMEHED: A0KYMEHTOE 110 BBORY B RECT 20 prefi  MHO20707  Mr27.07.07

4 AHANKS COOTEETCTEMA PESYNETATOE TEXYCNOEHAM 1667 Heit MH3007.07 Br210807 4

42 COMMACOEAHWE CIMCKS HEOGZ0AMELX HIMEHEHARA 267 aneit|  Br2 0607 Mr24.08.07 4

Hie 4

[oToB0

Puc. 88. ®parment Juarpammsl ['anTa mpoekra

Takum 06pa3om, MOAPOOHO PACCMOTPEHHBIN HAMH MPAKTUKYM MO pa3padoTKe
¥ YIPaBICHUIO MPOSKTAMHU C MCIOJIb30BaHKEM MporpamMMHoro npoaykra MS Project
2007 m1O3BOJUT TOBBICUTH A(P(HEKTUBHOCTH  HUCHOJIb30BaHUS  (DUMHAHCOBBIX,

MAaTEPHUAJIBbHBIX, COUUAIBHBIX PECYPCOB B OPraHU3aLINH.
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Bonpocwt ona camokonmpona:

1. Kakue omepanuyu HEOOXOJIWMO cJeiaTh Uil TOro, 4toObl paboTaTh B
nporpammHuoit cpere MS Project 2007 o pa3paboTke W yIIpaBICHHIO MPOCKTaMHK?

2. Ilepeuncnure OCHOBHBIC (DYHKIIMH, KOTOpPHIE MOXKHO peEIIaTh B MEHIO
«3amaun», «Pecypco», «OtcnexuBanuey, «OTueT» B mporpaMmMHOM mpojaykre MS
Project 2007.

3. HazoBHUTE OCHOBHBIE THUIIBI B3aUMOCBS3EH W B3aUMO3aBUCUMOCTEH MEXIY
3aJjauaMH IIpH pa3paboTKe MpOoeKTa ¢ MoMoIIbio mporpaMmMbel MS Project 2007.

4. Kakue ocHoBHBIE (ha3pl paOOThl HaJ MPOCKTOM PEATHU3YIOTCS C MOMOIIBIO
nporpamMMmHoro npoaykra MS Project 20077

5. lns kakoi 1enu HeoOxoauma mnaHenb «KoHCynbTaHT» Ha pabodyeM OKHE
nporpaMmmHuoro npojaykra MS Project 20077

6.C moMOIbI0 KakMX HWHCTPYMEHTOB KOHTPOJIUPYETCS  COCTOSIHHE U
UCIIOJIb30BaHue pecypcoB B porpamme MS Project 20077

7.Yto mpexacraBnser coOoit Jlmarpamma I'aHta U s 4yero oOHa
IpeaHa3HavyeHa?

8. Uto Takoe ceteBoii rpaduk B mpoektupoBaHun? KakoBa TeXHOJIOTHSA €TrO
pa3paboTku B mporpaMmHoM npoaykre MS Project 20077

9. HazoBuTe W  faiiTe XapaKTEpPUCTUKY OCHOBHBIX  TPEACTABIICHUM,

cozepxaiiecs B MeHi0 «OTueT» mporpammHoro npoaykra MS Project 2007.
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